
How will we do this? 
Our detailed delivery plan and to achieve this objective 
(Lemon highlight means that this is not the Action or Measure’s main objective). 

Ref Actions and Measures Date/ 
Target 

A We will continue to develop and implement how we provide information, advice and 
assistance across social care services 

1 

We will continue to develop and improve how Children’s Services provide 
information, advice and assistance (IAA) to support families, ensuring information 
is easily available, accurate, accessible in different formats and progress links to the 
Dewis Directory of services. Continue to strengthen links with community services 
in respect of children with disabilities.    

March 
2020 

2 
Following the review and consultation of our disability service we are working 
towards a through age model for disability to ensure seamless transition and 
pathways from children to adults. (Action also in Well-being Objective 1) 

March 
2020 

3 

We will make the Information Advice and Assistance (IAA) service as effective as 
possible, focussing on prevention and early intervention, working with community 
and third sector organisations, to achieve better outcomes for individuals.  MF5-52a 
(Action also in Well-being Objective 10 & 11) 

March 
2020 

4 
We will develop services to respond to the increased level of alcohol misuse in the 
Over 50s and the impact upon their health and wellbeing; including Alcohol related 
Brain Damage, alcoholic dementia and falls. (Action also in Well-being Objective 11) 

March 
2020 

B We will promote and develop strong connections for people, places and organisations 

1 We will work with regional partners to ensure community cohesion is co-ordinated 
throughout the region. 

March 
2021 

2 
We will support community groups and organisations to promote and publicise the 
rich variety of community events being held in Carmarthenshire from agricultural 
shows, festivals and carnivals to exhibitions, concerts and performances. MF5-85
(Action also in Well-being Objectives 6 & 14) 

March 
2020 

3 

We will implement Celtic Routes an Ireland Wales co-operation funded project 
worth £1.7m and aim for full strategic alignment to the Welsh Government’s Wales 
Way initiative, which is  a new family of three national routes that lead you into the 
heart of real Wales.  

March 
2020 

4 We will further develop the Council’s approach to implementing the Armed Forces 
Community Covenant. 

March 
2021 

C We will identify the strengths and resources within communities which can contribute to 
promoting and supporting the health and wellbeing of neighbours 

1 We will ensure best use is made of school facilities to support wider community 
activity. (Action also in Well-being Objectives 2, 8 and 11) MF5-30 

March 
2020 

2 We will continue to review and improve our Intermediate Care service model and 
provision.  (Also in Well-being Objective 10 ) 

March 
2020 

3 

We will promote financial literacy and protect vulnerable people from financial 
fraud through the Financial Exploitation Safeguarding Scheme (FESS) and develop 
further partnership arrangements in respect to financial exploitation 
(Also in Well-being Objectives 5 & 11) 

March 
2020 

Well-being Objective 9
Live Well/Age Well - Support good connections with 

friends, family and safer communities
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Ref Actions and Measures Date/ 
Target 

4 We will Implement proceeds of crime across regulatory services to protect people. March 
2020 

5 
We will make it easy and inviting for council tenants to get involved in shaping 
strategic decisions and improving services, through meaningful involvement and 
development of relevant tenant skills. 

March 
2020 

D With our partners we will continue to support Safer Communities 

1 

We will work with partners to ensure Carmarthenshire’s communities are safer 
with a specific focus on addressing issues contained in the Safer Communities 
Partnership Action Plan in relation to: 
• Class A drugs and County Lines
• Violent crime including Violence against Woman, Domestic Abuse and Sexual

Violence (VAWDASV) 
• Counter-terrorism
• Cyber Crime
• Child Sexual Exploitation

March 
2020 

2 
We will work with the Home Office to deliver the roll-out of the Dovetail (Channel) 
programme across Wales, which is a new proposed approach for administering 
Channel, part of the Prevent counter-terrorism duty. 

March 
2020 

3 
We will ensure our specialist substance misuse team meets the needs of children 
and adult services by providing expert advice, support and direct input to front line 
teams. (Action also in Well-being Objective 1) 

March 
2020 

4 

We are embedding a culture of "everybody's business", where professionals take 
ownership of risks.  We will ensure the service user is involved by embedding a 
person centred approach to safeguarding which ensures the service user is heard 
and central in decision making. (Action also in Well-being Objective 10 & 11) 

March 
2020 

5 

We will work with partners to contribute to health led transformation programmes 
in mental health and redesign of services within learning disability ensue 
appropriate mental health care services and support are available.  MF5-57 
(Action also in Well-being Objectives 8 & 10) 

March 
2020 

6 
We will continue to develop and deliver safeguarding awareness training sessions 
to licensed premises staff, in partnership with the Police and Security Industry 
Authority. 

March 
2020 

7 We will continue to develop and deliver safeguarding awareness training to 
transport drivers, in partnership with the Police and Four Counties. 

March 
2020 

8 We will maintain the average number of calendar days taken to repair all street 
lamp failures (THS/009)            (2018/19 Result - 3.98 days) 

4 
days 

Additional Success Measure
 % Say they have a sense of community (Derived from feeling of belonging; different 
backgrounds get on, treat with respect'.) (National Survey for Wales) (National Well-being Indicator) 
People feeling safe (At home, walking in the local area, and travelling) 
(National Survey for Wales) (National Well-being Indicator)
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