Well-being Objective 4
Start Well - Ensure all young people are in Education, Employment

or Training (EET) and are following productive learning and career
pathways.

Work towards ensuring EET continues

The number of Year 11 NEET young people in Carmarthenshire, has remained constant compared to
two years ago. However, we have seen a decrease in Year 13 NEET young people in 2021. The results
are obtained from Careers Wales Destination Survey which was not concluded in March 2020 due to
the COVID-19 outbreak, therefore we cannot compare to the previous year. Despite COVID-19 we have
worked closely with schools to support pupils at risk of NEET, delivering qualifications, ensuring
successful transition to college and improving engagement with additional activities and support.

Why it is important

®© Reducing the number of NEET young people reduces the effects of poverty and the wider cost to society of
support services, reliance on benefits and offending.

®© Itis essential to maximise the life opportunities of children, ensuring that as many young people as
possible are able to progress to school 6 forms, Further Education Colleges, apprenticeships, training
provision or work.

®© It enables young people to contribute positively to their local communities.
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Explaining the Results

® 1.8%, or 32 of Year 11 pupils becoming NEET in 2020/21 (2019/20 Academic Year), this equates to 96.1%, or
1,765 pupils remaining in Education, Employment or Training. A small number of pupils (22), either did not
respond to contact or were known to have left Carmarthenshire. The result ranked 15™ in Wales and above
the Welsh average of 1.7%.
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® 3.5%, or 23 out of 652, Year 13 pupils were known to become NEET, with 15 pupils either not responding
to contact or being known to have left the area. The result ranked 9t in Wales and was equal to the
Welsh average. Factors previously affecting the result include the rising cost of higher education, young
people’s awareness of training and employment opportunities and limited identification of this group of
young people by schools following the A Level results. We will seek qualitative data to improve on this
situation.

Progress on this Well-being Objective taking account the effect of COVID-19

®© Since the Cynydd project began four years ago 141 young people have been referred to the team, with
only 15 (11%) of those young people not being in education or training. Although the pandemic saw a
decline in referrals, there were 32 young people referred and 75% of them went on to further
education, a traineeship or work.

© Post 16 staff have maintained contact with the children and young people they support. If any
child/young person is deemed to be vulnerable/at risk, permission has been sought from the Head of
Service as to being able to conduct face to face visits. When and where possible, detached youth work
has taken the place of youth club delivery, and Streets and Bwlch Youth Centres have been permitted
to re-open via Silver/Gold Command. The centres are being utilised for appointment only drop-ins for
vulnerable children and young people. The same applies to Dr Mz Youth Centre under partnership
arrangements.

® A post 16 learning review has been initiated, which will encompass the appropriateness of learning
pathways at Key Stage 4 into post compulsory education, world of work and training. This will also
involve liaising closely with our local Further Education provider.

© During the past year the Community Learning Service has developed new and innovative blended
learning opportunities for Essential Skills and ESOL learners. Staff have undertaken training in Digital
Pedagogy and supported learners in their digital learning as well as their literacy, numeracy and
language learning. Learners have remained engaged and achieved outcomes where possible.

® The Youth Support Service has signed up to the Participation Charter in the final quarter of this year,
following on from discussions with Children in Wales, and resulting from work linked to the last self-
assessment that was completed by the service. This means that each team within the service will
undertake a self-assessment against the National Participation Standards from March 2021 onwards in
terms of more effectively engaging those children and young people that are NEET.

© YEPF delivery has continued throughout the year. Use has been made of MS Teams to hold Support into
Employment, Education and Training Meetings, as well as Vulnerability Assessment Profile Meetings.
Liaison has continued with Careers Wales. Youth Support Workers have provided one to one support to
children and young people.

®© The Local Authority and Regional Consortia are developing a Professional learning offer for Curriculum
for Wales aligning with inclusion team. Ensuring good pedagogy meets individual pupil needs at all
levels. All Carmarthenshire schools have started the Journey to curriculum for Wales planning. The
engagement and progress to end goal varies due to different circumstances schools find themselves in.
88 schools have engaged with ERW's offer last year and 105 have now engaged with ERW's training
opportunities this year. Science and Technology project supported by ERW saw 42 Schools engaged
using the small and rural schools’ grant. A Task and Finish group is being initiated to address key areas
of need e.g. Assessment informing curriculum design (Cross departmental work).

® We have identified several areas for service development: Well-being and Music Therapy, Music for All
Initiative (Music for Vulnerable and Disadvantaged Learners) and Year 6 Transition (Performing Arts).
These have been identified through pilot initiatives and suggestions / proposals from Head Teachers.
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® We have extended and developed the Seren Programme for More Able and Talented (MAT) pupils to pre-
16 learners. We have merged with Ceredigion to help provision for pre-16 learners in three counties
(Carmarthenshire, Pembrokeshire and Ceredigion). We have provided Brilliant club, a non-profit
organisation that aims to widen access to university for students from underrepresented groups, to all 30
schools in the 3 counties. We pioneered a partnership with Aberystwyth’s new vet school with events for
years 8 and 9 and 10-12 and piloted a humanities project around the theme of the holocaust with
University of Wales Trinity St David’s for students from all schools. We also ran masterclasses in specialist
subjects; philosophy; physics; literature and writing; Humanities and Mandarin.

The way we work

Council offers a step on the career ladder
with successful apprenticeship programme

Over 160 apprentices are working with Carmarthenshire County Council, supporting the authority in a
variety of roles whilst progressing their career. The council runs a long and successful apprenticeship
programme and is recognising the contribution apprentices make during National Apprenticeship Week
(February 8-14). Apprenticeships are a great opportunity for people to develop practical skills and get
ready for the world of work. The programmes provide a mix of workplace and academic modules leading
to a nationally recognised qualification. Many apprentices go on to full-time employment with their
apprenticeship employer or move on to the next stage of their career with another employer.

Over recent years Carmarthenshire County Council has worked with many apprentices to complete a
wide range of qualifications. Currently, the authority has 166 apprentices undertaking many different
roles, working towards several different qualifications. Over the last year, despite being in the midst of a
pandemic, 10 new apprentices have joined the council’s team.

They include Alaw Roberts and Eve Bryan who are MakerSpace apprentices based with Carmarthen and
Ammanford libraries; Alex Caswell, Evan Davies and Ben Cooke who joined the council as Next Steps
apprentices, working on property maintenance.

And Finn Quick, Elliot Lewis, Rhydian Jones, Tomos Williams and Elliot Brice who are undertaking
Chartered Institute of Building higher apprenticeships in construction management.

Council apprenticeships are also flexible - Poppy Evans started her apprenticeship with the council as a
business support assistant but has recently progressed into the Children and Family Services team
helping to engage and recruit new foster parents.

Poppy, who is taking her apprenticeship through the medium of Welsh, is one of 10 apprenticeship
ambassadors for Coleg Cymraeg Cenedlaethol’s 2020/2021 academic year and runs a successful vlog
about her apprenticeship experience.

Going forward...
During our annual review of the Well-being Objectives, the updated Corporate Strategy for 2021/22 will show
this Well-being Objective 4 combined with Well-being Objective 3 and become-

Start Well - Support and improve progress, achievement, and outcomes for all learners

Co View our detailed progress here against this objective
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https://www.carmarthenshire.gov.wales/media/1225845/wbo-4-commitment-updates-20-21.docx
https://www.carmarthenshire.gov.wales/media/1225845/wbo-4-commitment-updates-20-21.docx

