
We have delivered over 1,400 additional affordable homes 
Good quality affordable homes are the bedrock of healthy and sustainable communities. 
We have delivered 1,437 additional affordable homes since 2016 as part of the Affordable 
Homes Delivery Plan and the new Housing Regeneration and Development Delivery Plan. 

Why this Well-being Objective is important 
 Good quality affordable homes promote health and well-being, meeting the individual needs of the

residents, building strong sustainable communities and places where people want to live.
 Good quality energy efficient affordable homes are good for the People and the Environment – our

homes are well insulated and have the latest innovative technologies (solar panels and batteries to
store energy) that do not only significantly reduce our carbon emissions, they promote affordable
warmth for our tenants. The average savings to fuel bills can be as much as 60% per year.

 It is good for the Social Structure - well-placed affordable housing developments allow communities to
welcome a wide range of families and to create a vibrant, diverse, group of residents, in both rural and
urban areas.

 It is good for the Economy - in order to thrive, new businesses need easy access to its workforce.
Affordable housing developments ensure that working families will remain in their community.

 It is good for the Economy – our plans to increase affordable housing will see an investment of over
£300m over the next five years in the County. This will help stimulate the local economy, grow the
construction industry, the local supply chain and the green economy. This will also create jobs for local
people as well as providing more homes to help local people remain in their communities.

Success Measures / Explaining the Results 

308 Additional Affordable Homes during 2021/22

How well are we doing (and how do we know)?  Sources of evidence

Well-being Objective 6 
Live Well - Increase the availability of 

rented and affordable homes

https://carmarthenshire.sharepoint.com/:w:/r/sites/CorpPol/Wellbeing%20of%20Future%20Generations/Individual%20public%20body%20role/Council%27s%20Well-being%20Objectives/21-22%20Annual%20Report/Teams%20Collaboration/Sources%20to%20inform%20self%20assessment.docx?d=wf5bf12b0b2d44e98976bfe39a1b8a980&csf=1&web=1&e=kkTg8k


Progress on the steps we are taking to achieve this Well-being Objective 

 Through our Affordable Homes Delivery Plan we aimed to deliver over 1,000 additional affordable
homes between 2016 and 2021. We exceeded this target and continue to be committed to delivering
more affordable homes through our new Housing Regeneration and Development Delivery Plan. So far,
we have delivered 1,437 additional affordable homes through the following solutions:
 

31: Council New Build Homes 
(31: 21/22) 

256: Simple lettings agency 
(32: 16/17; 63: 17/18; 61: 18/19:61:19/20; 30 20/21; 9: 21/22) 

321: Empty homes brought back into use 
(28: 16/17; 63: 17/18; 67: 18/19; 64:19/20; 34 20/21; 65: 21/22) 

253: Buying private sector homes 
(45: 16/17; 69: 17/18; 81: 18/19; 43:19/20; 7: 20/21; 8: 21/22) 

433: Housing Association new build development 
(45: 16/17; 20: 17/18; 17: 18/19; 107:19/20; 51: 20/21, 193: 
21/22) 

143: Section 106 Contribution by Developers 
(23: 16/17: 20: 17/18; 21: 18/19; 41:19/20; 36 20/21: 2: 21/22) 

 In July 2021 we asked the public and our key stakeholders for their views and priorities on how we
should deliver more affordable homes in the future. Over 2,500 consultation responses were received
and the key messages from the consultation are summarised below and have shaped our new five-year
Housing Regeneration and Development Delivery Plan which was approved in March 2022.

This plan will build on the success of 
the Affordable Homes Delivery Plan 
and aims to support the delivery of 
2,000 additional homes throughout 
the County.  This plan will also support 
economic growth by investing over 
£300million into our communities 
directly supporting the action in our 
Economic Delivery Plan supporting 
businesses, people and places.   

Our new energy efficient affordable homes are well insulated and have the latest innovative technologies 
and support the Council’s Net Zero Carbon principles. They will reduce our carbon emissions by on average 
70% and reduce fuel bills for tenants by up to 60% promoting affordable warmth, growing the green 
economy and creating sustainable communities. 

 Our first 3 council new build developments have been completed and let these include:
Garreglwyd, Maespiode and Glanamman. We have also completed the first 4 homes on the Dylan
Development. These developments have provided 31 new affordable homes for local people. A further
24 sites are either on site, being prepared for planning or tender. This includes 6 sites in rural areas that
will be developed on a mixed tenure basis and will provide homes for low-cost home ownership.



 We maximise all external funding opportunities that help us deliver more homes in our communities
including Social Housing Grant, Integrated Care Fund, Land Release Fund and the Land for Buildings
Fund. In 2022 we secured over £19m of external  funding to support our development programmes

 We have robust governance process in place to ensure we maximise the delivery of affordable homes
across the County.  This is made up of a number of working groups and sub working groups that report
directly to the Housing and Regeneration Strategic Team, CMT Cabinet and Council.

Supporting the delivery of over 2,000 affordable homes in our communities 

What and how we can do better 
Our delivery plan to achieve this objective 

Ref Actions and Measures Date/ 
Target 

Owner/ 
Resp. 

Officer 

A Step…. 

1 Delivery of first year of the five-year housing regeneration and development 
delivery programme (15332) 

March 
2023 

Rachel 
Davies 

View our detailed progress commitments and targets here for 2021/22 against this objective 

https://www.carmarthenshire.gov.wales/media/1229763/wbo-6-commitment-updates-21-22.pdf
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	Electric Buses for the TrawsCymru T1 Service: Carmarthen to Aberystwyth 
	The service will operate with a fleet of 8 new electric buses which are currently being built. The new fleet of electric buses are expected to come into service in September 2022. Thousands of customers every year will benefit from an improved ride quality on high specification vehicles with wi-fi facilities and know that the journey is being made on a zero-emission vehicle.
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	We have worked in collaboration with the Tywi Gateway Trust to secure external funding and invest over £2m into the redevelopment and long-term sustainability of the Bishop’s Park, the grounds of the Old Bishop’s Palace and home to Carmarthenshire Museum in Abergwili, Carmarthen. A new Visitor Centre for the park with its glass-roofed Café is completed, bringing the old palace outbuildings into public use.  Landscaping to improve access, habitat management and biodiversity conservation, with interpretive signage throughout the park help people enjoy and connect with their heritage and environment.
	The project is live and new elements continue to be added. An accessible ramp into the Great Meadow will be installed, creating access into a unique habitat previously in private ownership. A grant has been awarded to the Trust to develop detailed plans and costs for the Walled Garden, a project focussing on social impact, sustainable food production, and skills development. And as Carmarthenshire Museum and the Bishops Park becomes a major hub at the start of the Tywi Valley Path, the benefits of walking and cycling for local communities, businesses and tourism will be realised.
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