Well-being Objective 9

Age Well - Support older people to age well and maintain dignity
and independence in their later years

We have continued to keep older people safe in our communities in the most challenging of times, during
which, as experienced nationally, demand for social care by far outweighs the limited care and support
available in our communities. Ensuring that we target support where it is most needed has allowed us to
help people to age well whilst maintaining their dignity and independence. As we emerge from the COVID-
19 pandemic, the key challenge has been how to recruit and retain sufficient numbers of skilled and
experienced social care workers to provide the support that our communities need. Efforts to do this has
become our primary focus and top priority for our integrated health and social organisations.

Why this Well-being Objective is important

® Carmarthenshire has a high proportion of residents over 65 years old who are a vital and vibrant part
of the community. We want the county to be a place to age well.

®© Consultations have demonstrated that ‘what matters’ to older people is to be able to be as independent

and as well as possible for as long as possible.

‘Being respected as an older person and not being seen as a burden on the local health and social care

system’

Research shows that a vital factor of healthy ageing for older people is social participation, respect and

inclusion.

Older people contribute to the economy in Carmarthenshire by caring for their grandchildren or other

family members.

Wider services can make an important contribution in supporting and sustaining the independence of

older people and reducing the demand on Social Services and Health Care.

The Council has determined to make Carmarthenshire a dementia friendly County along the lines of the

Alzheimer's Society Dementia Friendly Community Programme.

The impact of COVID-19 on our care homes.
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@ How well are we doing (and how do we know)? ® sources of evidence
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Good Social Care Service available in the area

® According to the 2020/21 National Survey for Wales 66% of participants believed that there is good Social
Care Service available in the area. This is an improvement on the last survey result of 47.5% and above
the Welsh average of 63.9%.

Disabled Facilities Grant

®© Delivering Disabled Facilities Grant adaptations during the last couple of years has been challenging due
to COVID-19 restrictions with delays and the ability to complete ongoing site work. Our average number
of days to complete these adaptations pre COVID-19 was 176 days, and well below the Welsh average
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of 204 days. This greatly increased during 2020/21 to 347 days and above the Welsh average of 261
days. This disruption created a backlog with a continued high number of days during 2021/22, but as
the backlog is being addressed during the year, the average number of days has improved significantly
to 259 days.

Feeling Lonely

® According to the 2021/22 National Survey for Wales, 15.4% of participating adults in Carmarthenshire
classed themselves as lonely, this has reduced from the previous result of 17.3% but continues to be
above the Welsh average of 12.8%, and comparatively we have moved from 19% to 18™ position in
Wales.

Progress on the steps we are taking to achieve this Well-being Objective

Improved population health and well-being

®© Our Theatrau Sir Gar service delivered a live stream of a
Christmas Show to 6 care homes

® Actif received £46k from Welsh Government to promote and
deliver free and discounted physical activities to the 60+
population. These included a range of Walking Sports (rugby,
football and netball), Nordic Walking, Paddleboarding,
Curling, fitness classes, gym activities and racket sports.

© Actif Adult Officers in the Actif Communities team have
worked in partnership with clubs and organisations to
facilitate and establish a number of walking sport sessions
and clubs across the County.

® Our Delta Connect service has gone from strength to strength over the last 12 months. Over 3,000
individuals have now registered for the service in Carmarthenshire, and the rapid response element of
the service where a registered team of carers can provide emergency support has proved vital to
keeping people safe and well at home. The service has responded to individuals almost 6,000 times and
has often negated the need for a hospital admission or an emergency placement in a care home. The
reassurance that Delta Connect is available at the end of a phone provides for Carmarthenshire
residents and their families makes a huge contribution to improved population health and wellbeing.

®© Thankfully, the impact on Older People of the pandemic has started to lessen over the last 12 months.
The success of the vaccination programme has meant that COVID-19 is now more routine to manage in
care settings, and risk of serious illness or death has decreased to levels comparable with other more
routine seasonal illnesses such as flu. The impact psychologically cannot however be underestimated,
and many older people have become increasingly isolated and are still living in fear of the risk of COVID-
19. Initiatives such as Delta Connect are therefore vital to help support emotional health and well-being.

Better quality and more accessible health and social care services

® There is a national shortage of both qualified social workers and skilled and experienced care staff. At
the same time, we have seen the impact that lockdowns linked to the pandemic and difficulties in
accessing routine services have had on increasing the health and social care needs of our older
population. The combination of these two factors has created a perfect storm. There are consequently
an increased number of older people requiring social work assessment and consequently care at home,
whilst there are less social workers available to carry out those assessments and less care hours

available to support people in the community.
Arolygiaeth Gofal 2Ly i i . .
Cymru ‘People and their relatives speak highly about the care and support they receive. Care
Care Inspectorate records are person centred and reflect people’s individual needs. Care staff are well trained,
Wales have a good knowledge of the people they care for and are enthusiastic about working in
the service. Dedicated and knowledgeable managers who are well supported by the
Responsible Individual (RI) lead the service. The managers are accessible and well respected
by all involved. The Rl has good oversight of the service and there are robust systems in place
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https://gov.wales/national-survey-wales?_ga=2.86668700.529138024.1570438453-1398795738.1565877835
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Carmarthenshire Count; to support this. The leadership team have good working relationships and a clear vision
Council In-house domiciliary about the service’

care service

Inspection Report

® We are doing all we can to prioritise those in most need of assessment and those that are waiting for
care. However, it does mean that we have waiting lists for both assessments and care and consequently
people are having to wait longer than we would like to get the support that we need.

® In light of the above, we have had to be as creative as we can in
finding alternative ways to support people. This has led to us
rethinking the way in which we work and the success of one such
initiative, the Intermediate Care Multi-Disciplinary Team (IC MDT), has
been recognised as a finalist in the IESE Public Sector Transformation
Awards 2022. The team adopts a ‘Home First’ principle to support
people to leave hospital sooner or help keep people at home, by
providing short-term support health to help people return or remain
at home as independently as possible.

Higher value health and social care

In November 2021, Care Inspectorate Wales published its Assurance
Check 2021 letter on Carmarthenshire County Council.
Adult Social Care Assurances

¢ Collaborative working

e Good communication and support across organisation

e Shared vision of addressing the needs of people

Arolygiaeth Gofal e  People (including carers) given the opportunity to tailor and manage
Cymru their own support
Care Inspectorate o

A positive integrated approach to a culture of prevention
e Makes a positive contribution to the well-being of people in the
pandemic period
Adult Social Care Risks
*  Provider Market
¢ The demand pressure in the system is greater than the capacity available
e Fragile position for in-house service
* Delivery of care and support in some geographical areas

Wales

® In context of the workforce challenges, making best use of our resources has never been more critical.
This year we have gone out to tender for our new Care and Support at Home Framework which,
notwithstanding the recruitment and retention challenges, will allow us to provide a more equitable
service across the County.

Internal Audit Internal Audit has undertaken a | Internal Audit concluded that the project’s aims and

recent review of the grant: objectives had been met and that grant expenditure

Q ENABLE — Support for had been properly incurred in accordance with the
Independent Living grant offer.

® In addition, we have used creative means such as the Well-being Support Grant, to financially
recompense carers and families to support their loved ones whilst they are waiting for long-term care
arrangements to be put in place.

A motivated and sustainable health and social care workforce

® The growing number of qualified social work and care worker vacancies, combined with increase in
demand and people presenting with much more complex issues to resolve has seen waiting lists
growing to much higher levels than we would like. Our primary focus has therefore been to develop
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and implement our Social Care Recruitment and Retention Plan to give us every chance possible to
recruit and retain staff to the level that we need.

Over the course of the last 12 months, we have carried out comprehensive recruitment campaigns both
internally and in support of the wider sector.

We have also offered our social care staff a variety of retention payments to encourage them to
continue to work for Carmarthenshire.

We are developing career progression routes for staff so that they can develop their careers with us
enabling us to succession plan for the future.

We are in the process of launching our Care Academi which will provide career opportunities for those

wishing to go into care to pursue professional routes such as social work.

There is still much work to do, but we were starting to see a slightly improved position particularly in

relation to social work vacancies.

<

0300 333 2222

[E] www.deltawellbeing.org.uk
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Carmarthenshire's Delta CONNECT
offers "a lifeline" to Edward
during pandemic lockdown

When 82-year-old widower *Edward returned to his
Llandovery home from a long spell in hospital at the end
of 2019, his son, daughter in law and daughter would visit
several times a day to help support him in his everyday
life and keep an eye on him.

However, everything changed when the lockdown started.
Edward began shielding and frequent visits were no longer
as easy.

Edward began using the Delta CONNECT service in March
2020 and it has meant the world to him. His mood was
extremely low after his lengthy stay in hospital and he had
lost a lot of weight, which left him feeling frail and
vulnerable.

As part of the CONNECT service, his assigned Community
Wellbeing Officer (CWO) Louise called him weekly to check
how he was and whether he needed any help. He also had
a Lifeline home unit with pendant to call for help in an
emergency.

W @deltawellbeing

contactus@deltawellbeing.org.uk

o Uesiant Delta Wellbeing B4

For many clients, the service includes food or medical
supplies, but Edward was lucky enough to have his family
living locally to help with this.

“I'm so lucky to have a fantastic family nearby and they
really look after me, but sometimes it’s easier to talk to
someone outside of your family because you don’t want
them to worry any more that they already are.”

“I can’t speak highly enough of CONNECT. Knowing that
there was someone at the end of the phone for me was
a lifeline and so reassuring for my family as well.”

“I'd been in hospital for four months and was really
down in the dumps.” Edward said, “It really helped
when | spoke to Louise. She brought me back from the
depths of despair.”

LLESIANT

The CWOs are trained to identify clients who may need
additional support, even when the client hasn’t recognised
that need themselves - this has helped Edward's family
know that he is safe and supported at home even when
they can’t be there

Edward's son *lonathan said: “The Delta service means a
lot to my dad and he feels genuinely privileged to be able to
access it. The Lifeline system is invaluable for him and
although we're close by, it's reassuring for the family to
know that help is on hand should he need it.

“The wellbeing calls have been fantastic - he enjoys having
someone different to talk to and really looks forward to the
calls every week. In a few years I'll probably be signing
myself up."

*Names have been anonymised
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What and how we can do better
Our delivery plan to achieve this objective

Date/ Owner/

Ref Actions and Measures Target Resp. Officer

A | Improved population health and well-being

We will provide proactive and planned care to people in the community
1 | with chronic long-term health conditions/ increased frailty and those that “gg;%h Alex Williams
require support at the end of their life (16132)

We will develop and implement a Prevention Strategy for Carmarthenshire
2 | which will include continuing to work in partnership with Delta Wellbeing “gg;%h Rhian Dawson
in support of our residents (15342?)

We will continue to reshape our approach to support patient flow and
home first by developing the discharge to assess pathways and ensure that | March | Alex Williams/
monitoring and escalation processes are maintained to ensure effective 2023 | Rhian Dawson
flow across the Carmarthenshire system (15348)

B | A motivated and sustainable health and social care workforce

We will grow the professional Social Work and Occupational Therapy
workforce by ensuring that Carmarthenshire is an attractive place to work, | Mmarch
there are opportunities for career progression and development of career 2023
pathways for non-qualified staff to become qualified (16133)

Alex Williams

Co View our detailed progress commitments and targets here for 2021/22 against this objective
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