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2. Policy Context 

Overview of the policy context  +,- ./0 01232451 6070829403: 92851; 8<36=1<90 1270>53? :/0 @ABCDEB FBG HIJG KELIMC ID BCNOPQNRNST UNSSVWXYXZ[\XW []X^ _` \a[YbWXc d ceb`X [f gZXda c`ad`Xhbg Xi\jdcXc g[YXab]hklmmnonpq rstluv qwnxny zq qwn {|osrnzp} ~�} �ztny zpk tsuzt tn�nty���� ������ ��� ����������� ��� ������� ��� �������� ¡ ¢£  ¤�¥ ¦¢§�¨¡ ©ª¨«¬­¢¦® ¯� ¤ ª ¦ª­ �¨°§ª­±²³´µ ²¶ ·¸¹ µ·º»·¹¼½³ ³²¾¾½·¾¹¶·µ ·¸»· ½¶±¿´¹¶³¹À »¶Á »º¹ ²± ½¶·¹º¹µ· ·²À ²´º ¶¹Â »¾Ã½·½²´µÄÅÆÇÆÈÉÅ ÊËÆÌÍÎ ÏÊÄÇÐÏ ÉÇ ÍÎÄ ÑÉÍÒ ÓÄÊÉÆÇÔÕÖ× ØÙÚ ÛÜÝÞßà áÜßâãÚäåæ ßÜçÚè é êèÜéá æÛÚßåèâã Üë æÜßÞÜìíîïðïñòî òóóôíó õö÷øù÷ø úûüýþÿ����� �������ÿ	 �
�ÿ��
 �ÿ ��
��
 ���
��ÿ	� ��þÿ��
	���� ÿ�� 	�� �ÿ	������ ������������� !"  #$%&'&�%" ()'*� � )+ �, -�&+ .�&/ �� )( $�).*'�&/&�" �+. $�)�$ �&�"0 1 / ��, % ��234 35678589:8; 4<77=> ?@ A877 ?@ 89B?9C39D E<F 8CE9E53C CE568:3:3GHIHJJK LM NLOO JPQQRSMTUUVWXY XV XZ[\]T ^T_W`aZX`Vb cd `b[WTZY`be ]TaT]Y VU ^TfZb^ Zb^ [WTZX`be bTg Tf_]VdfTbXhiihjklmnknop qrjhpp kso tnku vownhmx
Figure 2-1: Overview of the policy landscape influencing Swansea Bay City Region  

  Source: SQW 2013 
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large and diverse City Region, containing both urban and 
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Figure 2-2: Situating Swansea Bay City Region and its internal and external context 

 
Source: SQW 2013   
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3. Economic Context  

Headline economic performance and prospects 

Swansea Bay City Region is underperforming economically … NOP With a resident population of 685,000, supporting some 280,000 jobs, and containing 

around 20,000 businesses, QRS TUQV WSXUYZ is a major driver of the Welsh economy [\]^_ `ab `cd]^ ef^ ghijklmh nopqrstu vw xyz{|}z~ ��y����� ����������� ������ ��� ������������ ����� �� ����� ���� ��� �� ��¡ ¢����� �� ��£ ��¤�¥����¦ §¨ ©ª«¬ ­®¯®°±¨« °²¬³ ±¨« ´µ¶·¸¹º»¼½¾¿ÀÁ½Â½¿ÁÃ ÄÅÆÇÈÉÈÊË Ì ÇÌÍÎÌÏÍÐ ÑÒÓ ÔÕ Ö×Ø×ÙÖÚÛÜÝÞßàáâàã äáã äååæßàã àãçèäâßÝáäæ äáãéêêëìíîéëê ëïïëðîñêéîéòóô õö ÷øùù õú ûüýþÿ �þ�ÿ�úû üúú��ú ü�� ���ú�ÿ� ü��ÿü���þ�ú�	
� �
� ���� ������ has benefited from significant investments in its infrastructure over 

the past decade� ����� ��� � !�"# $�� �� �����$%"� "! &'���''% $"(� )��$�� %�*+,-+,./012/3,04 .5 ./0 6789:7;<7 7: <=>?@ABCDE FGEBHGI JKLMNLO MJKPQQ NRL STUV WXYTZ[\ ]^_`a b` bcd efghi`jhkgl mh ǹdobpq rsatsau m`hb vgri`b gaw bcd x`oty b` bcd z{| }~�� �� ��������� ����� ���� ���� �� �������� ��� ����� ��  ¡¢¡£¤¥¦ §¨¢¤¡£© ¥§ª  ¥«§¬¥§ª ­®£¡¯¨ °¢±¨²³´µ¶·¸ ¸´³¹·º»´¸ º´»¼¶½¸ ¾¿ ÀÁÂÃÄ Ä¾¿ÅÃ ÆÇÃ ÅÈ¿ÄÆÉÊÅÆ¾È¿ ÈË ÆÇÃ ÌÍ ¾ÆÄÃÂËÎÏ ÐÑ ÒÓÔÔ ÐÑÕÖ×ØÙÚÛÖÛÜÝÞ ÝÙ ÝßÛ àáâ ÕÜ ãÛÖäØÙåÛÞßÕØÛ æÜç ÝßÛ çÛÚÛèÙ×ÖÛÜÝ Ùé êëæÜÞÛæ ìÜÕÚÛØÞÕÝíîÞïðñòóôõö ÷øù úûõø÷ûø ñ÷ü ý÷÷þÿñ�õþ÷ �ñ�ö�ó þ÷ �ñ�õñ÷ �ñ�� ùôõûô õó ñ �	ñ÷óïþ	�ñ�õþ÷ñð
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��� �������� ��� ��� ���� ���� !"#$# However, as an ambitious forward-looking City Region, we are underperforming 
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Figure 3-1: GVA and employment growth 1981-2010 in South West Wales, Wales and the UK 

GVA growth Employment growth  
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� û������ a major productivity gap emerged between the City Region and the UK. The 

productivity gap is now the key factor underpinning our sub-optimal economic 
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Welsh level for over a decadeä åæ çèéèê ëìí îíëïìðñòóòñô õö÷ øùìòóöúøæñ ñë ëæúô ûüý ëþ ñÿø����� ������ ��� ��	�
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Figure 3-2: Productivity in South West Wales, Wales and the UK, 1981-2010 
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Table 3-1: Sectoral employment and productivity in South West Wales and the UK (2010)   

 South West Wales UK 

 % 
employees 

GVA per 
worker (£) 

% 
employees 

GVA per 
worker (£) 

Manufacturing 7% 44,100 8% 48,100 

Electricity, gas, water 1% 86,300 1% 102,800 

Construction 8% 33,500 7% 43,600 

Distribution 18% 19,600 15% 28,600 

Transport & storage 3% 32,200 5% 38,900 

Accommodation & food services 8% 14,200 6% 18,500 

Information & communication 1% 64,600 4% 72,600 

Financial & business services 13% 32,400 20% 45,600 

Government services 33% 30,600 27% 29,500 

Other services 5% 18,000 5% 24,000 

Source:    SQW analysis of Cambridge Econometrics data Note: excludes Agriculture and Mining 
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³´µ ¶··¸¹º» ¼·½¾¿½ÀÁ the productivity gap between the City Region and the rest of the UK is 

forecast to remain in place if targeted and collegiate action is not taken through the 

strategyÂ ÃÄ ÅÆÇÆÈ ÉÊË ÌÍÎ ÏÐÎÑÍÎ ÒÓ ÔÐÎÍÕÖÓ× ×Ð ØÍ ÙÇÚÈÇÆÆÈ ÕÐÛÌÖÎÍÜ ×Ð Ö ÔÒÝÞÎÍ ÐÔßàáâàãã äå æçè éêâ ëæäìì íîïð ññò íó ôõö ÷ø ôíôùïú ûüý þÿ����� ÿ�
we do not act through the 

strategy to drive productivity improvements, we will continue to perform at around 

three-quarters our true potential. ��� 	
���
� �	�� �� �
 �� 
�� 	�� 
��� �� ����� ����� !"�� �#"� $%&' ()*+,* -. /01 213/ 45 /01 67 89:: 4; <=12<>1? @24ABC1 <24B;A DEF?FFFGHIJ KLMN JMOL PHIQJI RN SPMNTJM UMV WRKV XJYRHN RN Z[\ KJIGT]
 

… and address a re-emerging employment challenge ^_`a
 bcded fg hi jiklm mcnm mnopqfhr mcd seijkomftfmu fvsdenmftd fg wkhjnvdhxyz x{ |y}~}�� x��������� �� ���� ��� ���������� �� ��� ���� ������� �������� ����� �� ���� � ������� ������������ ¡¢ £¤¥¦¦§¢¨§ �  ¥©©¡§��ª «¤¥� ¬� �  £¡§¥�§ ¢§­® ¥¢© ����¥¬¢ §¯¬��¬¢¨® §°±¦ ²°§¢� ³´µ¶·¸ ¹º¶» ¼¸½º¾¿ À¿Á º¶Â Ã¾ÄÅ¸ÄÂÆ ÇÂ Ã¸ ·ÀÈ¸ Â¸¸¿É Ê¾ËËÌÍÎÏÐ ÑÒÓ ÔÕÕÖ×ÕÔ ØÓÙÓÚÚÎÌÏ ÎÑ ÑÌÌÛÜÝÞ ßàÜá âÞãàäå äæÞç è éÞêèéÞ Üä çÞêäæÞç àå ÞëìíäáëÞåÜ ÜÞçëîï ðÝÞ ÞêäåäëÞÜçàê ñäçÞêèîÜîòóôôõòö ö÷øö ùúö÷ûóö üûýüõþöõÿ øüöúûý� ö÷úò öþõýÿ ùú�� �õ þõ�õøöõÿ� �ýÿ ôú�õý ö÷õ ÿõ�ö÷ û� ö÷õ�	
���	
 ��������� 	�� 
	�� �� 	 ��	������� ���� ��! �� ���"#$ #��%&' #$� (�#! )����� "���*+,-.,/0112 3- 4/, -5-. 4067-68 9/,4

the forecasts indicating that employment levels will 

not return to their level in 2010 until at least 2028: ;<=> => ? >@?AB CD>>?ED @<?@ => FGA@<HIJIKLMNOP QR LSI TUVWXYZ[Z YVW XUVVWX[ Y\] ^W ]U \U[ [Y_W Y\` VWaW]bYc YX[bU\ \U^d ^W ^bccefg hig jklm gf k nfopgpfe fq rkspeh gri okti eutjiv fq wfjo grkg xi rky pe fuv ilfeftz pe{|}| ~���� {|{�� ��� ������ �� ���� �� ����������� ������������ ������~����� ��� �~� ��~�������������� ¡¡ ¢££¤¥¤¦§¨©©ª« ¦¬­®¨©© ­¯°©¦ª¯­§¥ ©­¬­©± ¤§ ¥²­ ³¤¥ª ´­µ¤¦§ ¶·¸ ¹º·¸»¶¼½ ½º ¾¸»¿ÀÁ¸ ¹Â·½Ã¸·ÄÅÆÇÈÉÅ ÄÇ ÊËÌÍÎ ÏÇÐÄÆÑÏÄÒÐÉ ÄÇ ÑÆÇÈÐÓ ÊÔÕÎËËË ÖÇ×ØÎ ÏÇÙÚÑÆÛÓ ÄÇ ÚÆÇÖÛÏÄÛÓ ÛÙÚÜÇÝÙÛÐÄÞßàáâã äå âãæ çè éê é áãàëæì íãæ æîïëàðîæåâ ñàßæòéêâê óô õö÷ øùúúûüý þÿ� ü�ý��ü�� �øûü�ú����	 
�	�	�
	� �� ������ ����
Figure 3-3: Forecast for aggregate employment in South West Wales  

Source: SQW 2013 
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����  !"#" $%&% #!'()$ *'& +" &%,"* &'' -./0 12/34.565 ./3 7856 69.6: best estimates ;< =>?@ AB CADECFGH IJKKLM NM GIL OPGPQLR SQJTNMU HM LVNSLMWL OQHX GIL KJYGZ [IJG YJNSR GIL SJGJ JMS GIL\]^_`abc]d e_ffgd_f g`_ h`cichgaab cejk`ig]i lk` k\` jg`i]_`fm ncdnacdnic]d ingi in_ hcibopqrst uvwpx v yz{|} ~���|��~�� ��z��~��~� |�~} ��~ �~�� �~�z�~ |} �|�
Summary of our existing economic challenges and opportunities… ���� ������� �� ��� �������� ���������� ��� ��� � �¡� ¢�� £¤¥¦ §�������¡��¨ ��� ©��ª§����«¬­®¯°¬«±²³ ¯²´«µ ¶«° ·¸¸¹«¸ º»¼·±½ ²´« ¾·²° ¿«½·¯± ÀÁÂ ÀÃ ÄÅÆÆÅÇÃÈ
• On Enterprise, we have too few businesses and are not growing our business 

base quickly enough É ÊËÌ ÍÎÏÎ ÐÑÌÍ ÒÓ ÍÌÔÌÕÖ×ÒÓØ ÖÐÙ ÑÏÙÎÏÌØÚ ÛÜÝÛÞßàá àâßà ãäåæçèé êëìçíî ïðñ òóôóõ ö÷øùúóøøóø ûóõ ïóðñ üò ýïó ûüû÷þðýùüú ýïðú ýïó ÿ� ðø ð ôïüþó���� ��� �	
			 �� 
�� ������� ��� ������
���
 �������� 
� ��	 ������ 
�� ����� !"!# $% $ $%�&�  &� '�(�& '"&�) $* #�!�& $� $%� (� +$% (� !��, -./ 01234510.678879:;<=:=>? @79 A7BCA 8>78A> :DC< >A?>ED>9>F G;9:D>9H :D> 9C:> 7@ <>E I;?=<>??JKLMNOPKQ RNS LTUVWTU XVYXZ[\Z][^^_ `aTb ZcT d[XZ eTf _T[bXg [\U W`\X]UTb[Y^_ eTfTbhijkl mjn onipq lrmjrns ip rtn uirv wnqixp yxp m znj {mzirm omlil| rtmp ip }m~nl mps��� ���� �� ��� �� ��� ����� �� ��� ����� ������� ��� ������ �� ��� ������� �������������  ¡�¢��£¤¥ �¦ §¨ ©ª «¬­ ®¯ °ª± §² ©ª³°´­µ¶·
• On Skills, there are major deficits across our ¸¹º» ¼½¾¹¿À. We have insufficient 

people with higher level qualifications, and too many people with no 

qualifications at allÁ ÂÃÄÅÆÇÈÉÃÊËÌÍ ÇÈ ÎÏÆ ÐÑ ÄÒÓÔÆÎÆÈ ÒÃ ÎÏÆ ÕÇÈÉÈ ÒÖ ×ØÙÚÛÜÝÞ Ùßà Ùáâãäåäæçâè éêäëìêêí îâïâêäð ñòâçó äôå ãìðìãçñíõ ñòâ èöçêêè ä÷ ñòâ êìëäøó æìóöâñ ôçêêùú û üúý þúÿú����û�ÿ �� ú������� ����ú��	 
��ú�ú�
 ����ú�ÿ�ý
 ÿ�ú ��ÿý �ú����������������� ������  !� "#$ %� ! ��&' ()* �� ��� ������� � !�+��� ,-./012345657895:;< =>?@A?? B?C?B :A ?DE5C8B?;9FG 7:HI8A?> 9: JJK 87A:<< 9L? MNO PEA9L?AGQRS TU TVW XTWYZ[\ ]\^ W^_Z`^[a_ b]c^ [T dV]eZUZf]aZT[_g ]\]Z[_a ] fThi]W]je^klmnop qk rrs lt uvp wxy
• On Employment, our unemployment and economic inactivity remain too high z{|| }|~��� ~����� ��� �� �~�� �������� ~� ~ ����|� �� ��� ��������� �� ����� �� ������������������ ��� �������� ����������� �� ���¡¢ ���¡ �£� ���¤¥¦§¨©ª §«¬­¬§©§«¦®¯ °±² ³´µ¶·¸ ¹´¸º²° ±´» µ²²¯ ³¶¼²¸ ®¯ °±² ½®°¾ ¿²À®¶¯ °±´¯ ²³»²¼±²¸²Á ´¯ÂÃÄÅÆÅÇÈÄ ÉÊËÌÍÌËÎ ÌÏ ÐÑÒËÌÊÓÔÑÒ ÌÕ ÏÖ× ×ØÔÔ ÙØÔÖ× ÏÑËÌÖÏÑÔ ÔØÍØÔÕ Ú ÛÜ ÝÞß àáâãÛäåæçè éêë ìí çîï ðñ òóíô éõë ìí öó÷ïøùú ûüýçîïýþ ÿè�ø óýï ó÷÷ çèè è�çïí ìí çîèøï���������	
����� �
	� �� ��� �
�����
�� ��� ���

� ��
 ��
���
�

��� 
����� ����������� ! "� #$%$ &' ()* +,-
• On Land, Property & Infrastructure, despite the significant investment that has 

gone into the physical fabric of the City Region over the past decade, major 

challenges remain, and our infrastructure is not currently meeting the needs 

of modern businesses, and communities. ./ 01234 56 071 8794:;<= 56612> ?@AB CDEFG HEIIJGHKLM LNO GJPLKM QGEQJGPR KS ET L MEU VFLMKPRW LNO PXJGJ KS MKIKPJOYZ[\]^_`ab[ \cdd[e\a_^ f[b[^cZd[g` _\`aba`h ]gf[ei_h _Y f[d_gf aY ^ci _gfjklmnlopq rmnls pnt lpuvwxy z{|}~ {�� ����� ������� ���� ��� ������� �� �������������� �� ����� ���� �� ¡��¢��£¤ ¥¦§¨©ª§« ¬­® ¯¬°°±¯²³°´ ³°µ®¶·²®­¯²­®± ®±¸­³®±·¹º»¼½¾¿¼º¾À ÁÂÁÃÄ ÅÆ¿¿Âº¹¾¹¼½ ½ÂÇÇ¼Á ÇÁÆ¿ Ä¹¿¹¾¼È ÉÊËÌÍÉÌÎÍ ÌÏÌÐÑÌÉÐÑÐÒÓÔ ÕÖ×
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• On Inclusion and Communities, although many of our places are prosperous, 

too many of our communities continue to suffer from high levels of multiple 

deprivation and poverty G HIJKJ LKJ MNOPQRS NT UQVW SQUQVQ XQYVZU[RZN\ Z\ []] ^_ `abcdefghi jkflmhefi jhngop qrs qtuvww xvyz {|}~� ~�� |{|~� ��~���� �� �~�� �� �z��������� �����������������  ¡��¢ �£¤¥¦¤¤ §¦¨©ª¥¤ © ¤«¬­­®§¥ ª¤¤¬¦ «® ©¯¯§¦¤¤° ®±«¦¥²³´µ²¶·´¸²¹ ·º »¼º½¾µ´¿ ¾½À¿´¸¾ÀÁÂ ¸¼¶ÀÃÄ¼ »ÀÀ¶ ¿Àµ´¿ ¸¶´Á½»À¶¸ ¿¾ÁÅ½Æ Ç½ È²Á¸¾ÀÁ²¹ÉÊËÌÍÉË ÍÎ ÏÐÍÑ ÒÓÔÕÖÉÎÏ× ÏÐÉ ÑÏËÊÏÉØÙ ÍÎÏÉÎÏÍÓÚÛÜÜÝ Þßàáâãâ ßÚ äåã æçèéãçâ ßÞ êãÛÜäåëìíîïðñòó îôïõñö÷õ øîìïòíìù úðôô îôùñ õîûí ïñ úñìü ïñ÷íïõíì ïñ íòùöìí ïõîïýþÿ�������� ����þ� ��þ ��	
�þý �� � 	��
�������� ��� ����������� �����
������  !"#$#%& '#()*+# +,#(# -,.//#01#(& +,#%# .%# ./(! 2.3!% !))!%+4056578 9:;<5=< 69 >?5@AB
• We have many important innovation and knowledge economy assetsC DEFGHIJKLMINIKM OLPJIQK RPNS TUVW XYZ X [\]^ _``abcd efg hiijkl mn ojpp mn jqrjkstnj tuvwxywz{x|vz}{y~�} ~��w�yz~}�� ��} �}� ����� �v~}�v} {�� �����{y~�� �{��w� ��������� ���������� �� ��� �� ��� � ¡� ¢�£�� ��������¢������¤ ���������� ¥��£�¦��§¨©ª «¬­­ ®¯°¨±° ±²³´µ¨©ªµ ³¶ ©°« ²¬·² ¸´¨­¬±¹ º³»µ ª¬¯°®±­¹ ¨©ª ¬©ª¬¯°®±­¹¼ ½± «¬­­¾¿ÀÁÂ¿Ã Ä ÅÆ¿Ç ÈÉÄÊË¿ ÁÊ ÌÍÃ ÎÁÆÏ Ð¿ËÁÌÊÑÅ ÁÊÊÌÂÄÆÁÌÊ ÌÒÒ¿Ã ÄÊ¾ÓÁÀÀ ÇÌÅÁÆÁÌÊ ÍÅ ÌÊ ÄÊÔÕÖ×ØÙÚÛÜÝÙÚÞ ßÞÚÛàÝØáâ ãÛ Üä ×ää×ÙÛÜÚÞ ÛåÚÛ Ûå× ×æÝÙÝáÜæ ÚÙç èÜç×Ø ÜáßÚæÛä Ýà ÛåÜäéêëìêíîïð ñíòíóôõöí÷ê ìëí öìøïöïéíñù
• We have existing strengths in key sectors with significant potential for growth 

going forward ú ûü ý üþÿ��� �� ��� ���	��� 
� �ý�� 	�� 
�������� �� ����� ������������ ��! "#�$% #$� &��%� ��� '��$�(�� ��(�'���� '$'%%) &��* �*���"* ���+,-./-01 234560-+. 607 53/+0/-6889 /:;3<1: 0+= -0>?@ABCD EFG HICJKBC BFJBCLCMDBNOPOQRSTOUVW XYOZO [U\Q]NO^ OUO_`ab cNPcU\ON defgeddhgefijklj mnopqrstuvswxuyz{|} ~������} ���} ��� ��������� ��� �������� ���������
• Our natural environment provides a highly attractive quality of life offer� ������� ������ ��  ��¡ ¢�£�¢ �¤��¡¥ �¦¦�¤ ¤�¡� ���¡¥ §�¡���¤¡ ��  ��§�¡��¤¡ � §�¤�¨©©ª¨«©¬­® ¯°¨±¬©² ³´ ±¬´® µª³µ³¶¬©¬³·¸ ¹º »¼½¾ »¼º ¿ºÀ¹ÁÂÃº¾¼½Áº ÄÂÅ¾» ÆÅ»½ÂÇÅÈ ¿ÅÁÃÉÊËÌ ÍÎÏÌÐ ÑÌÒÓÒÔÕÖ×Ø ÎÐ ÐÕÐ×Ö Ù×ÐÚ×ÐÊËÌÒÔËÓÐÌØ ÓÒÛÖÕÜÓÒÝ ÊËÌ ÞÐÌÛÎÒ ÞÌ×ÛÎÒÔßàáâãäàå æàçèé êëç ìäíâçãäîìäá âï à îàðãç àïïìá ãä ñòâóò áã ôëâåõ àäõ îàçèìáö àäõ÷ø ùúû üýþÿ��ø úû ú��þý�ú��ø ù�þ�ùø �þý �ú����ø�� ÷	
� �
 ������� ����	
� ���
 ������� ����� !"#$%��� &" #"�� &'%� ��(�� )� &'� *+ %, % -'".�/
… and insights into our changing economy of the future  0123

 456 789:9;< =>?? 7@A76>7:87 B>C:>D>8E:F 8GE:C7 9H76 FG7 :7@F F=9 I78EI7BJ K?FG95CG =7LMNO OPQORSOTUOV WMXYZ[\]^_` abcd\efa^_ f`ghijklikjmno pqjrpstu ivr rlwnwxml ywjrlphihz{||}z~ ~��~ ����|}z �� ~�} z}�~���� ��� �� ~�} }������ ���� ���~��{} ~� �����~ �� �{������� �������� ����������� ��� ����� ���������� ��� �����   �������  ����� �� ���¡¢£¤£¥¦ £§¡¨ ©ª¡ «¬­® ®¯° ±¬²³±¬´ µ´ ´¬® °¶® µ« ·¸¹º»¼ ½¾¿À
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 ÇÈÉÊËÊÌÍÎÏÐ ËÑÊÉ ÊÒÓÊÔÕËÍÉ ÉÊÖÒÊ×ÊÔÕÒË ÖØÈÙËÑ ÊÒ ÚÛÜ ÕÒÓ ÍÝÞÎÈÏÝÍÒË ÊÒ ßÝÈÓÍØÒà ÉÍØÌÊÔÍáâãäåæá áçãè éá êëìéìãëéí éìî ïçáëìâáá áâæðëãâáñ éìî òóôñ éá õâíí éá öæåõäè ëì ãåìáäæçãäëåì÷øùúûüýþÿ ��þ���������� ���	
�þ�ý
 �� ��ý �þý� ����	���
 ���	����	þ��
ÿ �����
 ��� �
þ��	��	þý���� �������� �� ������� �� ��� ����� !�����" �����# $�� %�$��&��# �� '��(����� �� �������)* +,-./0,+*12 1+3,2 42 5+..6

Figure 3-4: Sectoral shapes over the next two decades (size of the bubble = GVA in 2012) 

Source: SQW analysis of Cambridge Econometrics data 2013 789:
 ;<<=>?@ AB BCDED EDFB<GAH >EEIDE >? J<GD KDBA>HL BCD M<GDFAEBE CAND ODD? A?AHPEDK AB BCD HDNDHQR ST UVWXYZ[X W\[X]^W_ `aa]bYZc dW X] [a`WWYef \`[g W\[X]^ bYXgYZ ]Z\ ]e Xg^\\ hYee\^\ZX c^]diWj

• Expanding Sectors klmnl kmoo kmpqrss t uvwkpl mq xyz tq{ t uvwkpl mq r|}ow~|rqp
• Adjusting Sectors ����� ��� ���� �������� ��� ���������� �� ������ �� ��������
• Shrinking Sectors ���� ���� ��� ���� � ¡ �¢£ �¤¥��¦¤�¢� £�§¨���� �©�¨ ��� ¢�ª�«¬­®«¬¯°±²³± ´µ¶ ·¸¹º¶ ¹¶º»¼ ½´¸¹º¶ ¾¿ÀÁ ÂÃÄÅÂ ÆÃÇÂÇ ÂÇÈÆÄÉÂÊ ÆÃÇËÉ ÈÌÉÉÇÍÆ ÂËÎÇÊ ÏÍÐ ÆÃÇËÉ ÑÄÉÇÈÏÂÆÒÓÔÕÖ×Ø ÙÚÛÔÜÝÖÓÞÖßÜÒ Ö×Ú àÞÓÒÚ ÙßááÚÓÚÜâÚÝ ßÜ ÝßãÚ ÞÜÙ ÒÓÔÕÖ× äÔÖÚÜÖßÞàå
Table 3-2: Employment and GVA growth by sector, from 2012 to 2030 

 Employment   GVA 

Sector 
2012 

(‘000s) 
2030 

(‘000s) 
% change 2012 (£m) 2030 (£m) % change 

1 Agriculture  7.9 5.4 -32 16.6 18.6 12 

2 Mining & 
Quarrying 

0.7 0.5 -29 49.1 41.4 -16 

3 Food, Drink & 
Tobacco 

2.5 2.6 4 107.2 170 59 

4 Textiles. 0.5 0.3 -40 8.1 4.9 -40 

5 Wood & Paper 0.9 0.6 -33 27.3 26.8 -2 

6 Printing & 
Recording 

0.6 0.4 -33 3.2 3.3 3 
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 Employment   GVA 

Sector 
2012 

(‘000s) 
2030 

(‘000s) 
% change 2012 (£m) 2030 (£m) % change 

7 Coke & 
Petroleum 

1.0 0.6 -40 68.6 78 14 

8 Chemicals 0.5 0.3 -40 20.1 30.1 50 

9 Pharmaceuticals 0.1 0.1 0 29.7 32.4 9 

10 Non-Metallic 
Mineral Production  

3.8 2.1 -45 65.3 93.1 43 

11 Metals & Metal 
Production 

6.4 5.3 -17 401 517.3 29 

12 Electronics 0.6 0.2 -67 32.7 35.4 8 

13 Electrical 
Equipment 

0.7 0.5 -29 41.5 54.1 30 

14 Machinery 0.8 0.8 0 30 43.3 44 

15 Motor Vehicles 0.8 0.1 -88 33.1 71.3 115 

16 Other Transport 
Equipment 

0.3 0.3 0 29.4 29.5 0 

17 Other 
Manufacturing & 
Repair 

1.9 1.7 -11 34.3 48.4 41 

18 Electricity & Gas 0.6 0.6 0 81.5 82.8 2 

19 Water, 
Sewerage & Waste 

1.7 2.2 29 106.6 152.6 43 

20 Construction 22.9 29.0 27 723 1113.2 54 

21 Motor Vehicles 
Trade 

5.3 5.9 11 163.1 240 47 

22 Wholesale 
Trade 

5.7 6.2 9 81.8 106.4 30 

23 Retail Trade 33.5 30.4 -9 719.6 887.7 23 

24 Land Transport 8.6 7.1 -17 119.8 149.3 25 

25 Water Transport 0.3 0.2 -33 98.5 117.8 20 

26 Air Transport - - - - - - 

27 Warehousing & 
Postal 

4.7 4.4 -6 90.1 81.7 -9 

28 Accommodation 4.5 7.9 76 87.7 143.4 64 

29 Food & 
Beverage Services 

14.8 21.3 44 246.8 340.5 38 

30 Media 1.7 1.8 6 109.1 117.1 7 

31 IT Services 2.3 2.4 4 125.3 184.9 48 

32 Financial & 
Insurance 

5.4 4.8 -11 321.4 543.7 69 

33 Real Estate 3.3 6.2 88 295.3 756.7 156 

34 Legal & 
Accounting 

1.5 1.9 27 45.8 65.6 43 

35 Head offices & 
management 
consultancy 

1.0 2.3 130 15.4 31.7 106 

36 Architecture & 
Engineering 
Services 

2.4 2.9 21 109.6 159.5 46 
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 Employment   GVA 

Sector 
2012 

(‘000s) 
2030 

(‘000s) 
% change 2012 (£m) 2030 (£m) % change 

37 Other 
Professional 
Services 

3.0 3.6 20 78.6 129.6 65 

38 Business 
Support Services 

17.3 20.5 18 349.8 555.3 59 

39 Public 
Administration & 
Defence 

21.5 22.2 3 779.3 952.2 22 

40 Education 27.8 30.3 9 756.9 877 16 

41 Health 25.6 27.4 7 1074.3 1322.5 23 

42 Residential & 
Social 

20.3 16.0 -21 305.4 531.3 74 

43 Arts 2.6 2.2 -15 27.9 30.7 10 

44 Recreational 
Services 

6.3 6.5 3 102.6 167.2 63 

45 Other Services 6.6 7.3 11 152.5 161.1 6 

Source: SQW analysis of Cambridge Econometrics data 2013 êëìíë îïðñòó ôïõö ÷ø ùöôúô óû÷üýú ñò ùüûòþ ÿô õïò ÷�úôû�ô ùöô ø÷��÷ÿñòó öôï��ñòôú�
• Expanding sectors ����	
� � 
���
 ����� �� ������
�� ���������
 ����������� �� 
���������� � ! "#�� $��!�$�# �% &'()*'+,)-.(/ '-0'12 304 056'(7.(/ 10+,8-1 .(+9)70:

Architectural and Engineering Services; Legal and Accounting< Media= IT> ?@A
Business ServicesB Construction; CDE Real Estate FGH FIJK LKGHMFJN NK OH PFQKGRSTUVWRXY Z[RX \]R VRS\ \^Z WR_UWRY` a]R ]bc]Rde fghiej kl mnophqnmle kd rhgmstdeuv

Head Offices and Management Consultancyw xyz{|} }y~ yz�y~|} ���x}y z� ����� �������� �� �� ��
Real Estate�

• Adjusting sectors ��� ����� ���� ��� ��� ¡¢£¤ ¡ �� ¥� ¦§��¢¨� ©ª © «¬ª­®¯ °±²³´µ¶´·¸¹ ¶º»¼³½¸º¸´µ¾ ¶´ ¿ÀÁÂ »ÃÄÅÆÇÈÉÊË ÌÃÄÇËÍÍËÍ ÎÏÅ ÄÈÐËÃ ËÇÄÏÄÑÉÇÒÓÔÓÕÖ×ØÓÙÚÛÜ ÝÞßàáâã ãäåæçè áç éáêë ëéìíáîéëçãï éäðæéæñæçè ãòë óëçëôæãñ áôõö÷øùúûùü ýøþüÿ÷�õ�õ�� ��� ���	
��� 
���� ��
 
�� ������ �� 
�� ��
� ������ �� 
������ ����� �� � ��!��" � ���" � ��� ������� � #� ���$�%� &'()* +*',-+-).'/0123456074 4389 :4
metals and metal products; <=> agriculture? @A BCDD @A ECF@GD?HIJKJ LMJK NOPPP QLRS TKJ ULKJVTSW WL RJ XLSWY ZIJ [LSW \]MJK^J_W SJVWLKO ]YJY WITW`abc bcd eaffdgb hagijkabl edb`ddm noeg fko`bc jmh pqr fko`bcs ag tokduvwx xy z{ x|{

motor vehicle }~������� ��}�� �}�� ���� ���~ ������ }~ ��� ��~��}���}�~ ��������� ���� ��� � ��� ���� ��¡¢ �¢ �£¤�¡¥£�¢�¦ �§¡�¨§ �¡�§ ��� � �¡� �£����� �§�¢©ª«¬­ ®¬¯ª©­® °± ²©ª« ³´µ³ ¶±· ³´¸´¹
• Shrinking sectors º»¼½ ¼¾¿ÀÁ»ºÂÃ¾ÂÄÅ½ Æ¼Ç Ã¾ ¾ÈÉÊËÌ ÍÎ ÏÐÐ ÑÎÒ ÌËÓÌËÔËÎÕ ÖÎ×ØÙÚÛÜÝÞ ßà Ûá âãä åÜÚÚäÝâ æçè éÝ âãä êéâë ìäíéÛÝî ÙÝÞ ÙÚä íäÝäÚÙïïë áÛåÜðäÞ ÛÝ ñòóôõö÷øùú ûüýþÿ��û÷ÿ ÿþ�ö øÿ

textiles� wood and paper� ��� mining and quarrying �	
��
��� ���� ������� ����� ����� �� �� ������� �� !"#$$% & '()* +,,-./ 012+ /-345673 89:8 89;53 <3:=>4? 3@A<;B@348 CD EFGHG EIJKCECLDJM CDKNHEICGH JIG JOMG EL PQRSTUVUS WXYYZ [\]^ ]^_ `abcde faeg_]h ij klmnopqqprs nt uvwu uvxy zwr {wox uvx|}~���|��� |� �����}������ ������� ���� ����������� ������ ���������� ��� �������
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¡¢£¤¢¥¦§¨¢ ©ª«« ª¬ ¢­¡©ª®­¢¥¦ §¥¯ °±²³ ´µ¢£¢ ¶ª¦µ §£¢ ¢·¡¢¤¦¢¯ ¦ª ¶¢ «¢¢¥³ ¸«¹º»¹¼½¹¾ ½¿ À¹ ÁÂ ½Ã¹
textile ÄÅÆÇÈÉÊËÌ ÉÍÎÇÏÍ ÉÍÄÈ ÄÈ Ð ÑÒÊË ÈÓÐÔÔ ÈÒÕÉÎÊ ÉÎ ÖÒÏÄÅ×ØÙÚÛÜÝÞßÝ àáâãä åæ çèã éêëéìíî ïðñðò óôõñö÷ó óøõù ðó ùôðúñùò ôïøõðñûöü ðüï ýøþúûõ ðïÿûüûóñ÷����� �����	
��
� �� �	�� ��
	 ��
 ��������� �� �������� �� ����� ���� ��!��"# $�%�!��& �!�� �'�()*+,-./012 3456474896. /1:;<=1/6. ;<33 43 7<0/893. 46 .>/ :?@;48 3/8.<02 A4.> 90<?6B CD2EEEFGHGI GJKLMNGGO KIMPGQRGS TU RVG KWXLTQ OGQRMI TU YZ[\ RV]U YZ[Y^ _`abc deb fbgbcfbchb ijklm nokp qmrost st uvwxoy zmyks{ m|uxsp|mtk } ~��� ��������� ������ ��� �� ��� ~������ ����� ������ ������ � � ¡¢ £¤¥£¤¢¤¦�¢ § ¨©¦¢¡ª¤£§«¬¤ £¡¢­ �© � ¤ ¤¨©¦©®¯° ±� ¡¢ ¤¢¢¤¦�¡§¬ � §� � ¤²³´µ ¶·¸³¹º »·¼·½¹¾¿ À ÁÂ¹À»Ã Ä¹Â· ÁÀ½ÀºÅ·Æ ÇÈÆ ÉÊËÌ ËÌÍÎÏÎÌÈÐ ÌÑÊÈÊÉÎÑ ÒÇÍÌÓ ÑÇÔÇÒÏÌ ÊÕÖ×Ø×ÙÚØÙ ÛÜÚÝ ÞÚÝßà

Understanding the scale of the opportunity áâãäâ åæç èéêë ìçíéîï ïççðñ êî ñòñêóéï óïð ôõçóêç ïçö ç÷øùîë÷çïêú öæéùñê óê êæç ñó÷ç êé÷çúûüýþýÿ� �ü�û���ýþý�� �ü����	 
�ý� ý� ÿ�� �ý��
� �ü ����� ��� ��� ����� �� ��� ���������� ��!"#$"%"&'$() *$+"&'(",-./0 12 34 567 89:3 :;9 4<=>:?<47@ A6B4 6B 2:9456B@ @: CDED0 67F :G49HIJH HKLM NMHONP HQ ROSH TUV QW HIM XYZS [NQ\O]HK^KH_ `M^M`a bIMNM bM IJ^M HNJ\KHKQPJ``_ cMMPadefg hf hijkl mf n opqrs tuvsvwxy z{| }~ �� ����| ����� ��� �� ������ �� ����| �� ������ �������� ������ ���  ��¡�� ¢£�� ¤¥ ¦� §¢��� §¢¤  ¨
Table 3-3: The indicative scale of the City Region economy based on productivity forecasts  

 2020 (£bn) 2030 (£bn) 

Current trajectory 9.2 11.3 

At Wales level of productivity 9.9 12.1 

At 90% UK level of productivity 10.6 13.1 

At UK level of productivity 11.8 14.6 

Source:  SQW analysis of Cambridge Econometrics forecasts 2013 ©ª««ª ¬­® ¯°± °²³¯³´µ² ¶·®¸·°¹º ¸¯» ¼½¾¿ÀÁÂÃÄ ÅÆÇÆÈÉ ÊÈÃ ÃÂÇËÈÉÌÆÉÍ ÁÈ ÁÎÂÇÂ ÆÄËÈÃÁÏÉÁÐÑÒÓÒÔÕÑ ÑÖ×ØØÐÓÙÐÚ ×ÓÛ ÒÜÜÒÝÞßÓÕÞÕÐÚ ÕÚ àáâãâäåâæ çä åèâ äâéå ãâêåçëäì
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4. Strategic Framework and Vision 

Framework Architecture ïðñð
 Swansea Bay City Region Economic Regeneration Strategy òóôòóõóö÷õ ø ùúûü øöüýþÿ������ ��� �����þ�� 	
���� �
��� �� �
�þ�� ��
 ������� 
������� �� ���þ��� �þ��
������������� ���������� ���������� ��� !��  !� �"������ ��"��# # �$% �� #� ����"� � ���$��&'()* +**, -((&*+ .))/*) &'0& '01* '02,*-*+ (/- ,*-3(-2045* (1*- -*5*4& +*50+*)6789:;<=><?@A B< =?C: ;DE:F>BCDC <G=< <GD HB<@ IDFB:> BC => =;D= :J E:>CBKD;=L?D :99:;<M>B<@NOP QO RSPTS URS RVS WVXQOTXXTX NOP YRZZVOQ[QTX [R \SR\RXTS R]TS [^T YRZQO_ PTYNPTX` [^QXabcc deef gh ie jklbjbmefnopqp
 rstuvws uvt xyz{|{}~ }x� ����x���� ��� �z|{�}� ����� ��� ���� ������ �������� ����������� �� ��� ���  ¡���¡¢ ��£  �¤�����¡¢ ¥�� �¤� ¥¦��� �¦§�� �¤�� �� ���� �� � ¤¦�¨�©ª«¬©­¬® ¯° ¯ ±²³´µ¶ ·¸¹º»¹¼ ½¸¸¾¿ÀÁ ÂÃÄÅ ÆÇÈÃÉÊË ÌÍÍÎÏÎÐÑÒÓÓÔÕ ÎÑ ÖÎ×Ö ÓØÙØÓ ÏØÚÛÜÕ ÝØÞßàáâãäÞàå æçè èå èáää éååê àç ëç àæáéì íæÞî ïðñòó îôõ ïîöðîõ÷ø òùõï úùî ñòõúîñûø ïüõýñûñýþÿ������ �ÿ þÿ��ÿ�����	 
 ��þ�ÿ��� ������ þ
������ þÿ����� ��� ���� ����ÿ����� ��� ��������� ���������  ! "#$% & '%(( )* +*!%&*+, -.*/ 012 34520462 75 012 809:02;<= 012 :>047?@ABC DEAA FG HGIEJEKGL BCL HGMENOP QR SQTU VW Q WXOYZ[XO QSSTVQ\]^ UV ONR_TO U]QU ZU ZR WZU WVT`ab`cde fg hfijk cl mjngifgi emcgcofm ngp `chfmq mcgkerkds tcuevebw cab dkbnkeifm fgkegk ngpxyzy{| yz }|~��y�}{}z ~|� �{|z�~|������
 ��� ��������� ��������� ���� ������������� Strategic Aims ����  ¡¢¢ £¤ ¥¦§¨¢¤© ¡ª ¦«¬­¬®¯°± ¬®± ¯²³´µ°¶°®·¸¹° ³¬®®°µº »¶¸­·¼ µ°¯²½®¸·¸®½ ¼¶¬¼ ·²³° ²¾ ¼¶°·° »¸­­ ®°°± ¼² «°¿ÀÁÂÀÃÄÄÃÅ ÆÇÅ ÄÃÈÉÃÇÊÃÅ ËÇÌÃÍÍËÂÃÇÌÍÎÏ ÐÌ ÆÍÄÁ ÊÁÇÌÆËÇÄ ÑÁÉÀ

Cross Cutting ThemesÒ ÓÔÕÖÔ×ØÙ ÚÙÛÜÝÞÙÚ ßà áàÞâÙã ßäÙ åÙä×âÜàæØ×ç ÛßãçÙ ÜÞèäÜáä èéêëìì íéìëîéï ðñï òóïôóéõö÷øùøù
 úûüýûþÿ��� ÿ���� ÿ�û �ÿ��ÿû��þ 	��
û���
 ��û�û�ÿû� �� ������ ��� ���������� �� � ��!"#$%"&'" (&% )*(+",-.%"/ "&0(0"1"&* 2-/+ ,() $%"&*$3$"% () *," 1-)* $14-/*(&* )*/(*"0$'566786 9:; :7; 97<7;8 6:=5:>?@ABCDEF GHCIJK LBM MNONPCQDNBJR SKN

Strategic TUV 

Operational Aims WXY Z[\]^_Y` ^_ \aY bZ]]Zc^_d e[fghijklmnho
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Figure 4-1: A new Strategic Framework for Swansea Bay City Region 

 

 

 

 

 

Source: SQW 2013 
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Our Vision through to 2030. . .  pqrq
 Swansea Bay City Region Economic Regeneration Strategy stustvtwxv y wtz yw{ t|}~x~w����� ���� ������ ��� �������� �������� �� �� � ���� ������ ���� ������ ���� �� ����� ��� ������ � � ¡¢£¤�¡¥¦ �§�£¥£ ¨© �¡¤ � ¡¡��¥�¤ ª£¥« ¬�­£ ¡¦ ®¯°±²³´µ¯¶ ´³·¯®³¸·´±³¸¹¹º »±® ´·µ¼½¼¾¿ÀÁ¿ ÂÁÃÄÅ¼Æ¿¼ ÇÁÆ ÈÁÁÃÉÇÊÀÃÁ ¼ËÃÁÃ½ÌÍ ÎÃ¾¼ ÏÐ¼ËÀÑÀËÇÅÅÌÒ ÀÊ ÄÀÅÅ Ó¼Ô

• A £13.1bn per annum economy Õ Ö×ØÙÚÛÜÝÞÝÜß àáÞáàâ ã×á ØäÛá ãåãÝä ãÜ æçè Øé Üêáëì íîïîí
• ðñòóôõö÷ñø ùòúó÷÷ ûüñ ýþ ùõø öõûñúõùûöóõùÿÿ�� �óú ó�ú �����	
 ��
������	 ��

innovation and knowledge-based economic growth

• � leading UK centre for advanced manufacturing and engineering, renewable 

energy and high-value service delivery � ���� �� ��� ���� �� !"# $%&'() *+),-.*
• /01 23 451 6789 :294 distinctive and attractive places to live, study, work and 

recreate; <=>?@A@AB C DEFGHIJKLMM NOPQRSTUVW XYZ[X\ ]^Y_`a^b\` ^Y_ \YcZdeYf\Yg`hi jkl mnopqmnr sntuv wxy w xz{|}~� }� ������� ����� ��������
. . . setting out a clear and consistent response to the productivity 
challenge  ����

 ��� ��� ���������� ���� �� ��� ����� ¡ �¢ �££���� ���¢¤¡� ����  �� ¥�����¡�¦ §�����¢�� ��¨©ª «¬­®¯°« ±¬­²³´¨¯µ¯¨¶ ²ª·¯´¯¨ ®ª ·¸´ª ®¯¨© ¨©ª ¬ª¹¨ ­· ¨©ª º»¼ ½¹ ©¯«©¾¯«©¨ª² ª¸¬¾¯ª¬ ¯° ¨©¯¹¿ÀÁÂÃÄÅÆ
, in 1981, our GVA per employee figure stood at 90% of the UK average - a 

position that was retained through until 1995 ÇÈÉÊÉ
 ËÌÍÎÏÎÐÑ ÒÓ ÔÕÎ Ö× ØÎÙÐÚ ÚÒÓÛÎ ÔÕÎÓÑ ÜÝÞ ßÎÐàÌÐáÙÓÛÎ ÕÙÚ àÙââÎÓ ÙÍÙØ ÛÌÓÚÒãÎÐÙäâØ ÐÎâÙÔÒÏÎåæ åçè éêë

In 2010, our productivity had dropped to 77% of the UK level. ìíîï ðñðòóîôõö÷øùú ûüùùýþ ÿ� ü��ý��ú þý ûýùþ�ù�� �ùþý þ�� ��þ��� üùú þ�üþ �� ��	 �� �ü
� ��þ ý�þ �ù ý����
������ ������� � key high-level target of getting back to 90% of the UK’s productivity 

level, which would result in a £13.1 billion economy.����
 �� !"" #$%!�&� '() *+,+-. /01-230 /4- 51+6718 79/+-. 71:7,;

• <=>?@A B=A CADBEF>G HIJ EK ELF ADE?EHMN OIB= > DGA>F C=IKB BEO>FPC higher value 

and higher growth sectors

• QRSTUV WRV XYYZ[SW\XTS] ^\_ X` XZa VYXTX^bc WRaXZUR S dR\`W WXeSafd higher level 

and higher growth occupations.ghih
 jkllkmn ompqrmqslt uor vkwkum smp ltq tkntxyz{zy |}~~��~z�� }� �~��}{��� }�� �zy���{z������������ ������������ ����� ��� ���� �������� ����������� ��������� ����� ���� ���� �������  ¡¢£ �¤ �¥¦¢§£¨©¢¡ £� ª¢¢£« ¬¡ ¡¢£ �­£ ¨  £®¢ ¯¢¡£ �¤ £®¨¡ ¡¢§£¨� ° ±² ³´´µ¶µ·²¸ ¶¹º»º ³»º ¼·½»¾¿ÀÁÁÂÃÄÅÅÆÇÈ ÉÊËÌËÍÎ ÏÊÆÐÊ ÑËÍÐÒÆÓË ÊÔÏ ÏË ÏÆÕÕ ÈÔ ÖÓÔÄÅ ÆÌ×ÕËÌËÇÅÆÇÈ ÅÊË ØÅÒÖÅËÈÙ ÖÇÑÚÛÜÝÞßàÛáâÝã àäÛ åæàÝàáâæ çåÛßàÛáÜÝæåè
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Strategic Aim 1: Business Growth, Retention & Specialisation  éêëìê
 íîïîðñòóîôõ ñö ÷ ð÷øùîú ïûüø÷ôõ ÷ôý þÿ���������	 �
��������� 
������� 
��� �� � ��	 
����� ����� �������� ��� ������ !"  #$%$"&# '(## '') * � +,+&%'� �- .+#/0!$1 $2 +% &%#! +'&%,3456789:5;<=> ;?> :?<=@ABCDDEBFEG HIJKDEJJ LMDGJBMNEO CIP QCML KJ M JKRNLE CDEO DMRELS FCTUUVTWUX YZ[Z\]^ T_Y VZU`abc ` d`efge hijkl jm hnhi`ab`odg onhabghhghp qafqge r`dng `bs tuvwxyz{|}~��� �|��������� ��{ � �����y }z�zy~ z� ���� ~��~ �y� ���y�{ �zy y�x�{ �yz�~�������
 ������ ���� ������ ���� �� ������ �� � ���� �¡¢�� £ ���¡��� �� ��� ¤�¥ ¦��� § ��£ ¦� ¨���©ª«¬­® ª¯°±²³´µ¶ ¶·¸¹ º¶ »º¼º ½¼´´±¾ ¿º±´µ²¾ ºÀÁ ¼¹´ ÂµÃÄ´µ ¿´¹Ã¸±´ ±Ã¸´À¶ÃÀÅ ÆÅ´À¸³ ÇÂ¿ÈÆÉÊËÌÍÎÍ ÏÐÑÒÓÔÎÒÕÔÏÓÎ ÖÏÐ× ÒÓ ÔÓÕÍÑÐÒØ ÙÒÐÕ ÏÖ ÚÛÜ ÝÞßàßáâ ãàä åÝ àÝÝä æß ÞçÝãæÝ ã èéêèëâìíîîïðñòóô õö÷ øïùîôñòñòóô ôöóòðïöùôöñ ìï ñúõñ ñúôû ðôùõòö ðôìòüòôöñ õö÷ ýòðùüû ôùþÿ��ÿ�����������	
�
 ��
�
 �� ���� �� ��������� ����� ������ �� ���� ��
���� �
 ���� ���� �� �
 ���� ��� !"#$%""%" &' (')% !* &+% ),-!% .+,#$/ ," 0%-- ,"  %#$1 ('2% #$$'),&#)%/ &+%3 (!"& ,-"'456785 8795 :;56<=><:5?@ AB =B <B695=:<BC>D EFGHIJKJKLI KMJINMOJKFPQR STQUVPW XPYVTZP[XPS\]^_ `^abcdaada e^af g]h^a ]c fi]ad j_]k^hfal ad_mbhd nck j_]hdaa n_dna oid_d fidp hncqrstuvu srwv uxxuqvyzu{|} ~v v�u {uzu{ rx v�u �yv| �u�yr� uqr�rs|� �u s�wv wtuqy�{ywu vrr��� �� � ����� ������� ����� ���� ������ ��������� � ���� �� � �� ��¡ �¢£�� �¤¥¦§¨¦
 ©ª «¬­® ¯°±¬­ °² ³ ´ªµ³®¶·ªµ¸ ­«³µµ ²¬«¹ª´ °¯ ³´ª³­ º»ª´ª ºª »³·ª ±µª³´ ¼ª·ªµ°½«ª²®¾¿ÀÁÂÀÃÄÅ Â¿Æ ÄÂÇ ÃÂÀ¿ ÀÈÁ ÉÊÀÊËÁÌ ÍÈÃÎ Ï¿ÊÅÇ ÁÂÏ¿Ð¾ÄÎÎ ¾ÄËÀÃÏÊÅÄË ÂÃÏÈÁ ÄËÁÄÎÑ ÎÒÂÁËÓÃÁÎÔÕÖ×ØØ ×Ö ÙÚÛÜÚÚÝ ØÚÕÛ×ÖØÞ ×Ö ÛßÚ Ôà×áÛâ×Ý ×ã ÝÚÜ ÛÚÕßäåæåçèéê èä ëìíîèëèåäíæ èäîïêëìèéêðñòóñò
 ôõö÷øùöúûöùü ý÷ ýþ ýúÿùö�÷ý�ù ÷ø�÷ �ù ��ÿ÷õöù �õ��ý÷� ý���ö� ý��ùþ÷úù�÷ü ÿ�ö÷ý�õ��ö�� �øùöù	
�� 

��� 	� ��
�
�
 ��
 �� 	

 �	

� ���
�	��
�� ���
 �� �
�
������ � �
� �
�	��� ��� !!"#$%&' ()* )+!,"*)#�-./01/
 23 4567 896: ;<<= > ?@ABCD <E< BC <F<ADGCD F>A;<@ >CH @<IJCBKBDE @A<CH? ?B @J>@ C<LMNNMOPQRSPSTU VWR XT SYTRPSZSTY WRY T[N\MSPTY] ^R YT\S_TOSR` PaT UPOWPT`bc dT dS\\ TRUQOT PaWPefg hiegje klmgjnofe ipq flmnrlp jsippnpo tiegmnih nj ujgq el npklmt ipq uvqieg lum jemiegwxyz{|}z~��
Operational Aims �����

 �� ���� ������� ������� ��� ���������� ���������� ��� ��� �� � � ¡�¢£��¤�� ¥¢£¦�§�¢¨ �©ª«¬¬­®¯°±² ³«ª°±´ªª ²®­µ¯¶· ®´¯´±¯°­± ¸±¹ ª¬´º°¸»°ª¸¯°­±¼ ½­®´ ª¬´º°¾°º¸»»¿· µ´µ°»»À
• Provide tailored business advice and support for retention and growth Á ÂÃÄÅÆÇ ÆÈÉ ÊËÌÍÎÏÐËÑÊÒ ÎÈËÐÓÊËË ÎÍËÊ ÒÆÊË ÓÆÌ ÇÍÏÏ ÐÓÌÆ ÌÑÊ ÑÐÔÑ ÔÉÆÕÌÑ ÖÍÌÊÔÆÉ×Ø ÙÑÍÌÚÛÜÝ ÞÛß àÜáÞ ßâáß ßâÜÝÜ ãäÝåÞÜÝÝÜÝ âáæÜ ÞÛ çèÛéßâ êÛßÜÞßåáë Ûè ßâáß ßâÜì áèÜ ÞÛßíîïðñòóôò õö ÷øù úûüýü þ ÿ����ü�� ûþ� þ��þ��ü� þ ��þÿ�ü ���þ���	
 ��
������ �� �
��������� �� ������ !" #$ %&$ %' #$( )%*'%+$ ,%-. /-0 %- $% $1. -.2$ ($/3. %'4565789:5;<= >?@8AB? C;D@5EFC;B C;;86E<C8; E;4 F<@5E:7C;C;B GH IJKLMNNMNO PKQRSTUVWX YZ[ \TU[]^W_`_Wa _b\TU`cbcZWd ^YZ ec Y^X_c`c[f gh ijklmnopjk lqmr jiipmst uvwxy z{|} ~{z��} ��|y� ����|y��y� {����� ��� ��w} �y���| wx{w w� �{wy x{�y {���wy�� ���� ������� ������ ����������� �� ���� ���  ���¡��� ���� ���¡� ¢�¡�£�¡¡�¡ ��
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¤¥¦§¨ ©ª«ª¥¨ ¬¥­®«¯° ¨±²³­¥¦´¬ ­²²­¥«ª´¦«¦¨µ ©­¥ ©ª¥«¯¨¥ ¤¨§¨³­²¶¨´« ­© «¯¨¦¥·¸¹º»º¹º¼½ ¾¿ÀÁ¾¾Â
• Support large-scale existing major employers, within both the public and 

private sectors, ÃÄ ÅÆÇÆÈÉÊÃÄË ÌÍÆ ÎÏÃÈÈÎ ÉÐ ÌÍÆÃÑ ÒÓÄÓËÆÑÎ ÓÄÅ ÎÌÓÐÐÔ ÓÄÅ ÌÍÆÃÑÕÖÖ×ØÙÚÕ×Ö ÙÛÚÕØÕÚÕÜÝÞ ßÕÚÕàÙÚÕÖà áÕÝâÝ Ú× ÜãÕÝÚÕÖà äÕàäåæçèéê êëìèíîëêïð ñï ðòê óñðîôõö÷øùú ûùü ýþÿ�ø��ù� øÿÿø���ù���ý� �ø� �����ý� üý	ý�øÿ
ýù� ø� ��ý�� øÿý�û��øù���
����� �� ������ ��� �������� ���� ���� 
�������������� ��� ���������� �� ��� �� ����!"# $##%& '( ')* +#, -.*/#012345 5674895:1 3:5 3;5<=3>549 65> 3?; @5 3:5 3A45 >8BCDEFGF FHHIJKLMINO PQ RQ LQKISQRKLPQRN TJRNIU VPS WLXW YZRNLKO SI[\]^_`ab_]acdefghijk lg mnoo cdeighi medpqedhg ferj rs gtuvthntw iug dgjnongthg eq ntxnwgteyjz{|}~�z��� ���~��� {z����z� ���}������
� ���������� �� ���������� ��� ��������������� ������ ���������� ����� ¡¢£¤¥¦§¨£¤© ª¤«¬¤¥ª¨ ¥­¤¤ª¥®£¯£®° ±£®« ²ª³ª¬²¥« ³®²ª¤©®«³ ¬¤¨ ´¬¥£¦£®¬®£­¤ ­´µ¶·¸¹¶º·µ»¶º¼ ½º¹·¶¸¹¾¿µ½¾À¸Á½»¹· ¹¸¼º·µ»¶¾¿µ½¾
� ÂÃÄÃÅÆÇÈÃÉÊ ÆË ÌÊÍÎÏÊÎÍÃÐ ÑÆÍÒËÆÍÏÃ ÐÃÄÃÅÆÇÈÃÉÊ ÌÊÍÓÊÃÔÕÃÌ ËÆÍ ÒÃÖ×ØÙÚØÛÜÝÞ ×ÛÞØßÙ× ÝàÞáâãÝàÜ ÚãäÚàÞÛã åÚàâæÚÞØâÙÝàÜç ÛàÜÝàÛÛèéêëì íêíèëîìïðñ òóô

• Develop a coherent and consistently first rate inward investment offerõ ö÷øö ùúûüüûýþÿ���þ�� �þû �������� 	û
 �ý��þ�û��� 
ÿþ �þ þ
� ���� þ���� üýû��þ����� �û�ÿ��������� ��� �������� ������� ��� ������� ����� ����� �� � ����!������� "#$ %&'#()* &+,-./- 0-101-2314 15 63.6 7,+8/ 347/92:/42 0-1;/<29=> ?@A BCD EAFGAFHD IGA I@H@ACJKLMNO JKPQRSTQUS VWXTXSYXU YR Z[ \]^[_`ab\ cdbc\` eaf_\ghiiji klmn ophq rs tuqpvw xyz{| }~ x�y x��y }~ �}{��w� �xxz��xy� ��v�� xy����v�� �z}�x� � ���� ���� ������� �� ����� �� ������ ¡� �¢���£¤¥¦§¨© ª«¬ ­®¦ ¯¦¥¦¯ °±­®±« ­®¦ ²¤³´ª«µ ¨­§¶²­¶§¦·¸ ¹º» ¼·½¾¼ ·¸¸¿½» ÀÁÂ»¸»Â¾Ã¼Ä ¹º» ÅÆ ÇÈ ÉÊÈÇËÌÍÎ ÏÐÑÒÓÔÑÕÖÐÕ× Ø ÙÚÛÜ ÝÞßàáâãäåæçãè ãå éáêë ìíî ïðññòó ôõö÷ø ùúô÷ï÷ûøï üýþ ÿ� ����� ���� �������ý�� ÿ� �	�
��
����� �
 ���� ����� ��� ������� �� �����  !��� �� ��� "��# $�%��� �����&# ��!�'()*)++ ),-)..)./ ()+'0). '1. 2311)20).
• 45657897:; <=9>5?@ A7=BC7: <5DE FGHI; <C <577 BJKK=9D LJB5?CBBCB 5? DEC M5D: NC@5=?OP QRST OQRU OP

benefit from internationalisation opportunitiesV WXYZ[\WX]^_`abcd ca ae^bd^fd gfbh^cdi jkb lafm n^b^ od ca l^c gab^ pobgd ca ^_`abc fqr ca rastuv wxyz {| }{x~� vs{�} u| st}ux �}�}~y�z}|s
• Develop a more entrepreneurial culture across the City Region � �� ���� ���������� ������ �� ����� �� �������� �� ������� ¡ ¢£¤¥¢¦¥¢£¢§¥¨©ª¦ ª£ ¤©¢ ¨«©¬¬­® ¯§¥¤©¢¥°±²³´µ¶·¸ ¹º» ¼º½¾¿ÀÁ½ÂÃ Ä¼ÀÀ½Ä¼Å¼ÆÇ ÈÉÊ¿¾¿ÀË ½Â ½Á º¿¾¿À ÂÉÉ Å¹Â¿ ÂÉ ÁÂ¹ÀÂ ¹ÌÍÎÏÐÑÎÎ ÒÐÓ ÔÑÐÕÑ Ò ÖÒÐ×Ñ ØÙ ÚÖØÛØÜÏØÐÒÝ ÜØØÝÎ ÞÏÝÝ ÌÑ ÑÛÚÝØßÑÓ ÏÐ ØÖÓÑÖ ÜØ ÖÒÏÎÑàáàâãäãåå æç èéã êãäãçëèå æç ãäèâãìâãäãíîïðñò óôõö÷ïø óùù ó÷ú ûüýþÿ� ������ ýþü����	
���
��
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Strategic Aim 2: Skilled & Ambitious for long-term success �����
 ���������� � �� ����� ��! "#"�����$�� %��&��!�� �'���() &��� ���� ���#�*+,,-,./0123/.45 6711 4.8.9975:5. 9;<95:457:1 7/0=2>./.459 74 ?@A BCDEEB EFGFEBH BIJK LKML ENJMEOPQORP STU QVVPW XYP Z[\RRZ ]^_ `ab`cdef` ghig jklmnopqorstuvtwsxv yzwstvwwvw {v|zs{v}~�������� ���� ���� ���� ������ ������ ��� ����� ����������� ��� �������� ������� � �� ¡���¢£¤¥ ¦§¨©©¥ª«¬ª« ­®¯®¤¥ ¤¥°®¬¤¥¢¥ª¯± ¨ª² ¥ª±®¤³´µ ¶·¸¶ ¹º»´µ ¼½º¼¾½ ¾½¸¿½ ¶·½ ½À»Á¸¶³º´ÂÃÂÄÅÆ ÂÇÈÄÉÊËÃ ÌÇÉËÈÍÈÅÎ ÍÏÐÑ ÉÒÎ ÈÒÍÏÐÆÅÎ ÉÊÏÇÄÑ ÍÇÄÇÐÅ ÏÓÓÏÐÄÇÒÈÄÈÅÂÔ ÕÇÄ ÂÈÆÓËÃÑ ÖÏÈÒÖ×ØÙÚÛÙÜÝÞ Û ßÛÙàáÙ âÙØâØÙãäØå Ø× ØæÙ ÚØÙç×ØÙèá Úäßß åááÜ ãØ éá áÜæèÛãáÜ ÛåÜ ãØ Ûèêäáëáìíîìïð ñïòïñ óôíññóõ íö÷ñøùíöî úûü ýþÿþ� �������
 ��	
 ��
�
 ��� ���� �
�	�� 
 ����� 	�����
��� 
�� ���������� ! "#���" ���!"$�% & '�()*+,-.-/01 2-34/ 50,6003 /78**2/9 7*220:0/9 ;3-<0=/-,-0/ >31 0.+2*?0=/9 5;, >2/* /;++*=,-3:@ABCC@ DEFGEHDIDEJ KBJFBE JFD KLMANLMHDO KBJF @JMLEP HLIIBJIDEJ NMLI QRSTUVQWX YUZ[\\]^_ ]`a]b`a \^]cdZZb]`ef gdhdf]\id`_jklmnl
 oppqrqstuvvwx qt sypzy rs {s|}zrz z~~z{rq�zvw qt r�z |spzyt �vs�uvq�zp z{sts|w utp rs �qt��� ���� ��� ���������� ��� ����� �� ���� ���� ����� �������� ¡� �¡¢ �£¤��� ¡�¥ �� ¦§¨¨ ©ª«¬­®¯°±²³¯´ ¯®µ±«¶«·¸¹º»¼ ½¾¿» À¿ÁÁ ÂÃÁÁ ÄÅÆ »ºÆÅ¹Ç Á¸ÃÈ¸Æ»¾¿É ÄÆÅÊ ÃÁÁ ËÌÃÆº¸Æ»Í ¿¹ÂÁÌÈ¿¹Ç º¾¸ÎÏÐÑÒÓ ÔÕÓÖ×Ø ÙÚÛ ÖÜÕØÕ ÝÒÑÑ ÚÕÕÛ Ö× ÐÕ ÖÙØÞÕÖÕÛ Ý×Øß ÝÒÖÜ Ô×àÕ ×á ×ÏØ à×ÔÖ ÛÕÎØÒâÕÛ ÙÚÛãäåæçèéê ëåììíîãèãéäï
Operational Aims ðñòóñ

 ôõ ö÷øø ùõø÷úõû üýü÷þÿ� ��õ �÷ý������� ����	
���� 
�� ��� �� ��� ��������� ��������� �� !""#$%&'( %)* +*,*-#".*'% #/ 0  1&--*+ 0'+ 0.2&%&#! 3#$1/#$4* 04$#  5667 8#$*9:;<=>=<?@@AB C;C=@@D
• Improve attainment and ambition in our low performing schools EF GHIJKG ELMENOPQR STOSUT UTVWT XYT TZP[VX\OQ ]^_`ab cd`e `ea _fdgg_ hij klhgdmdnh`doi_ `eh` cdggpqr rsqt uvwxvqyy rw szxs {|}pzr~ qtupw~tq�r� �szy �zpp z��p|�q } �w�|y w����������� �� �������� ����������� ����������� ��� ����� ������ �������� �� ¡¢£�¤¥¦§¥ ¨©ª«¬ ­®©­¯® °±² ³´µ¶ ·¸¹º»³¶¼ ½¾¿À¶ÁÂ ÁÃº·ÄÅÆÇ ÈÉ ÊËÌÍÎÊ ÈÏÊÐ ÈÉ ÑÒÓÓÊÊÔ ÕËÖ×Ø ÙÚÛÜÝÞßÝà áÝÖâãÙÞàÙ ÙäÖÝÖåæç è×Ø æÖ×Ýà ÛÙÖÛãÙ âßãã ÜãéÖ ÝÙÙÞ êÖ ëÜìÙ êëÙíîïðñòóïíó ôïò ôõöñ÷ôøñîï øî ùôúñùñõó øûóñ÷ öîøóïøñôü
• ýþÿ��� ���� ������� �þ� ��	��� ���
����þ

provision in the City Region offers 

flexible support that is fully aligned to and shaped by the needs of employers 

and the key knowledge-based growth sectors �
 ��� ����� ���
���� ���� ���� ������ �� � !"#$%% &'( ()$"&$*+ ,-.#/-.0( 1*2 .(345677 89:879 ;<:= <9>?@ABC@BADEFGHIJKLMGNK OPM PQQPMLJHGLGNK GH RSTUV WUXSRVW RY STU UXRZR[\] ^W _U`` ^W UabX^ScZdefghi jkfjlk mh noknp qforsmts uskok mp lftnl vkwnhv qofw kwjlfekop
• xyz{|} ~���������� �� ���� ��

promote awareness of the value of up-skilling, 

understanding of progression routes and opportunities for further training

• Adopt a co-ordinated approach to expand employer engagement across all 

types of learning provider� ������ �� �� �������� ������������ ���  �� �� �� ¡��¢



Swansea Bay City Region 
Economic Regeneration Strategy 

2013 - 2030 
 

24 

£¤¥ ¦§¨©¥£ ª« § ¬§­ £¤§£ ¬ª®® ¯¨¥§£¥ °±±°¨£²«ª£ª¥³ ´°¨ §®® µ²§®ª£­ ±¨°¶ª·¥¨³ §«· £° ®¸¹º»¼½¾¿ºÀÁ ÂºÃÃºÀ ÄÅÆ½ÇºÅÈº È¾ÇÀÁº ÉºÁÄÊÅË
Strategic Aim 3: Maximising job creation for all  ÌÍÎÏÍ

 ÐÑÒÓÔÕ Ö×Ø ÙØÒÓÚÛ ÜÝÝÞ ÖÚ ÜÝßàá Ö×Ø ÒâÖØ Úã ÑÔØäÙåÚæäØÔÖ âçÒÚèè ÚÑÒ éÚÒêÓÔÕ âÕØëìëíîïðñìò ñòóôõïöõ÷ öðõï÷ñîø ðì ïùìúõ ðûïð ìü ðûõ ôõöð ìü ðûõ ýþÿ �ûõ õúñ÷õòóõ �������� �����	 �
�� �
��
��	 �
�
�� �
�� �
� �	� �	���� ���
��� ���
� ������ !! 
 "#$%&'()$*+ )*,)'-(& (.-( (.& (#-%&'($#/ $0 &'$*$1)' #&'$2&#/ -*, 3#$4(. 4)(.)* (.& 5)(/6789:; <9== >:==:< ? @?AA7B; :> CD:E=7FF 8B:<AGHI <9AG @7BJ7;A?87 8B:<AG 9; 7K@=:LK7;AMNOPQROST OU VS WRXY OWRO UY OWS Z[ XS\SX] ^_ `SRXPOab OWPc dUeXT QSR_ OWRO XS\SXc UYfghijkgflm ijnoiik pjqir ljm sfmqsl tonu mj vwxw ifyfiz qlm{i vwv|} ~�f njlnfsl{l����������� ��������� �� ���������� ������� ���� ������� ������ ���� ����������� ������������� ���� ¡� ¢� �£¤¥¦§ ¨©ª «§¬­®¯°±²³´¯µ ¶³·¸ ¹·¯ º¹¸¯» ¼»º³ ¹½½³¾»º¿ À» ¹ÁÁ·¯Á¹º¯ º¯·°ÂÃÄÅÆ ÇÆÈÉÊÄËÌÍ ËÎÏÐÊÐÌÑÆ ÏÆÄÒÆÆÌ ÄÅÆ ÈÉÓÓÊÔ ÐÌÕ ÕÆÎÐÌÕ Ö× ÊÐÏÖÉÇ ËÌ ÄÅÆ ØËÄÔ ÙÆÍËÖÌÚÛÜÝÜÞßÝ à áàâãÛ ßäÛÜàß ßã ßäÜ ÜåãÞãáæå àÞç çÜáãèÛàÚäæå ÝéÝßàæÞàêæëæßì ãí ßäÜ àÛÜàîïðñòð
 óôôõöõ÷øùúúûü öýþ ÿõöû �þ�õ÷ø ����þ�� ��÷� öýþ �ù�ö öýùö ù �þúùöõ�þúû ýõ�ý 	�÷	÷�öõ÷ø ÷� õö�
��
��� ��� ���������� �� ���������� �� ����� ������������ ���������  � !��� � ����� ��!���"# $%&''() *)(+,-".('/ ,(",-( 0%10 %12( 3(4"+( &5"-10(' #6"+ 0%( -13"78 9:8;<= :>? :8<@ABCDEF@AGHI J@FDAKCEABL@FDJM NLDI ECD EHFO CDH@EAP QROA SDHKECD TDADK@P REIUDAPFV SL@BLWXYY ZX[\ ]^Z\ [Y^WY_ ^`\Z ab\ c^]Xde _\fZ[g hfiY_j a^^ ]fd_ ^k ^lZ kf]XYX\[ bf`\ [lkk\Z\imnop qrstnuvwxwyz{|}xz~ �}y�~w��xw�� zx� {�|� |� v|�|xv y��� �� ��������� ��������������������� ��� ������� �� ���� ��¡� �� �¢£�¤����� �¥ ����¤�¦�¤§��¨ ��¡�¤�������©ª«¬ª«
 ­® ¯°±²³®±°´ µ¶ ·¸¹º »¼ ½¾¾ º¿½º µ¶ À½Á º¼ ÂÁÀÃ¶½¹¶ º¿¶ ½Ä½Â¾½ÅÂ¾ÂºÆ ½Á» ½ÀÀ¶¹¹ÂÅÂ¾ÂºÆ ¼ÇÈÉÈÊËÌÍËÎÏÐ ÐÑÒÏÓÔÑÐÍÊ ÓÒÒÓÕÊÉÍÌÊÌÐÈÖ ÑË×ÌÑÌÈÌÍØ ÙÚÛ ÜÝÞßàáâã äâÝ ßååæ
Operational Aims çèéêè

 ëì íîïï ðìïîñìò óôóîõö÷ ÷øì øîôøùúûüûú ýþÿû���üû� ý� ��û �����û	�� 
���û�ý�
 þ� �ûû
��	 �ý�������� ��� �������� ��� ����� ���� ���������! "��� �����#����� $ %�%���&
• Support workforce re-entry amongst those who are economically inactive'()*+,( -./0+).0 1234+512,6

� Investment in targeted engagement and empowerment support 

programmes 789:;;<=> 8= 988?@<=ABC@ D8EFGHIJHIK LMNOPOL QIJ RNOSTUVTWSXSTY Z[ SX\]Z^V_`]`Y^ ab`]]a
� Coordination of health, community, social care (including the 

Integrated Family Support Service), skills, and worklessness support cdefghihjfjhkl jmn nkjopqonrstuvw xy zxt{|}~�� ��~�����~� ��� �~������ }�~������ �� ���������� ��� ������� ���������  ¡�� ���¢��£¤ ��������� ¥¦§¨©ª«¬­ ®¯°°«±² ±­ª³°³­©²´
� µ¶·¸¹º»¼¸½¾ º¿ À

comprehensive partnership-led approach to creating 

work experience placements and apprenticeships; providing supply 

and demand side facilitation 
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� ÁÂÃÄÅÆ ÇÄÈÉÊËÌ
public transport links between areas of opportunity and 

need. ÍÎÏÐ ÑÏÒÒ
 ÓÔÕÖ×Ó ØÙÚÛ ÜÝÞÜßÝ àá âÝÜãàäÝâ ÚãÝÚå æÚá æÚÜàÛÚßàåÝ Þá ÛçÝèéêëìíéèîï ìêêìðïñîòïòèó ôèîèðõïèö ï÷ðìñô÷ òîøðèõóèö èøìîìéòø ôðìùï÷úûüýþ ÿüýý�����þ� �þþ� ��ü���þ� ��� þ	ÿ���þ� �
üý ��þ ���ü�
ý�

þ� ��þ �ü���� �� ������ ��������� ����������

• Promote and facilitate local enterprise development � ��  !"" #$%&' $( )*!'!(+,-./0/1. ,- /-.0/20/-/3014,2 5-6 -/7 831,-/11 1.50.1 9:;<=>? @;::A<B?C =D;AE>F GHIJKK LM MNNMOPJQK PR SQTM PUM QNNJNPQOVM QWQJKQLKM RO Q KRVQK LQNJN QOX QP VROWMOJMOPYZ[\] ^Z_\` YabY `\c \`Yd\ed\`\fdg hij klmjkn op qj irsslst oujli qrglsjgg glstkjvwxyz{z|}~ ����{x�w x�������{� ��|| x|�� {y����x�� �w��{ ��yy�y� ����y{��{� �y �w{�������� �������� ���������  ¡¢ �£ ¤¥¦§¦¨£© £ª¦ §«¬­®¯ ¦¬«¨«°± ­¨ §«°¦ ²³´µ¶ ·¸ ·¹´º»¼½ ¾¿À»ÁÂ »Ã ÄÂÅ¿ÆÇÈÉÊÉËÌÍÉÈÎ ÏÐÉÑÉ ÒÓÔ ÕÖ ×ØÙÚÖ ÛÙ Ö×ÛÜÕÝÞ×ß Ü ÚßÔ×ÞØÜÝ ßàÕ Ùáâãäåæåçèé êëäì ãê ã êíäåãæ îïçîðñðåêî åïäëòãçíð çìãç óåææ ãäç ãê ã äãçãæèêç âíð êçåôëæãçåïõö÷øöùú ûùüùûý þÿ ýþ�÷�û ù��ùú�ú÷ýù �ùüùûþ��ù�� ��� �þ�÷�û ���þü��÷þ�	 
��÷�÷þ��ûû��
���� ��� �����
 �������� �� ������ ����� !"#$�%! & '( )**+ #, �(! & &-�.$/ 0� 123445637589:;4< 83 ;=>437; 3>>378?@989;A B37 8;A89@C @;D 5>>7352E;A 83 >?6492 A;7:92;FGHIJGKLM
• Increase job opportunities by supporting employment growth within the 

indigenous business stockN OPQRSTP UVWXSQVX YZ[\]^YZ_`
� abcdcefebg hi ejgdklmjneo plqjgerj dbo set ldrce efulhterj mb fduumbcvwxwyz {|}z~x�z|x ����yxw|{x{z~ �{x�{| x�z{y yz~�z�x{}z ~w���� ���{|~
� ����������� �� �������� ������� ��� ���������� � ¡¢£� �¤¡¥��£ ¡¦  ¤§¨ ¡©ª«¬ª­®­¯°ª°± ²³´¯µ¶·¸¹º»¼ ½¾¿ÀÁ ÂÃÄ ÅÆÇÈÉÊËÌÍÎÏÊÐ ÌÊÎÌÍÊ
� ÑÒÓÓÔÕÖ Ö×Ø ÕØÙØÚÖÛÜ ÒÚØÝÓÛÔÜØÞß àáâÛÛØÞ ãÔÕáäÔÕÙØ âÚ àØÙÔÚÞ ÙåÕØØÕæçèæéêéëìæ íçî ìèíéèïðñ òðññóôõ ñôóöô÷øøùò
� úûüýþÿ�ûü�� �� ����þ�û� ��û����ü	� ��� üû	 
����ü��ûü�� �üû� ����û�
��������� ������� 
������� ������� ��� ���� ��
������
�  !"#$%$"& "' %())"!* '"! *+, -"..(&$*/0*+$!1 %,-*"! 2% 2 3,/ ,.)4"/.,&*56789: ;<= 9:>?>< 9@ <6A 6<86:B:>56 @9:C;8>9<D ><7EF=><? 8G6 B:9C98>9< 9@HIIJKLMHKN OPQRHS TNUKHSN VNRHKNUW XJVNRT LIV SJXXPIHMW LTTNMYZ[\]^_`abcde\ef]d]\g ZbbZ^gh\aga]_
� ijklkmnop oq rostr uvwroxvupm tpy z{osntr srt|{u} sovvnmvupm{ tvop~{m���� ����������

• ��������� �
co-ordinated programme of work experience placements and 

formal apprenticeships ���� ����� ��� �������� �� ��¡��¢ �� ����� �� ����£�¤¥¦§¥¨©ª «¬­
to create positive role models® ¯°±±²³³´°µ ²¶·¸²¹¸²¶²°¸³ ³º»°µ¼ ½²¾¿ÀÁÂÃÄÅ¾Æ ÇÁ ÈÉÄÊ Ä É¾ÄÆË¿Å ÃÁÉ¾ Ë¿ ÌËÍËÇË¿Å ÍÀÎÁÁÉÍ Ä¿Æ ÄÀÇË¿Å ÄÍ ¾¿Ç¾ÃÈÃËÍ¾ÏÐÑÒÓÔÕÖ× ÔÖ ØÕÏÑØ ÖÙÔÚÐÛÕÜÝÐÕÕÞ×ß
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Strategic Aim 4: Knowledge Economy and Innovation  àáâãá
 äåæç èéêëéìíæî ïæð æñéìñòç éó êìçôóñò õö ÷ øùúûüý öþ ÿ������� ������ ��	��
 ��� 
���������� ������������� �� ��� ��� ��! "�#

• $%&'( )*( +,-.()&)&/(0('' ,1 )*( 2345 67839: ;<=>=?@
• ABCDECFG DHG IJBKGLL BM GKBCBNEK JGLDJFKDFJECO PCQ GCHPCKECO BFJ KBNIGDEDERGSTUSVWSXY
• Z[\] ^_` a\bca defgh`ff dijk lmnk opqrstu vqwx i ymrpj mz xq{xkn |itpk iz}~������~�� ��������
• ������� ��� ������� ��� �������� ������ �������� �� �  �¡  �¢ ¡£ £¤ ¥¢¤¦�¢§¨©ª«¬­¬®¯ °«±²°³´¨§ ±³µ¶¨³· ¬¸ ©ª°«®¨
• ¹º» ¼½¾ ¿»À ÁÂ¼ÃÄ»ÅÆ» ÇÂÅ ÈÉÊ»ÂÉ»Ë Ì»ÉÍÂ¼Ä¼ÆÀ ÇÂÅ ÎÂÂ¼ÏÇÐÊ¼Â ÑÈÌÎÒ ÇººÓÔÕ ÔÖ×ØÙÚÛ ÛÜÝÞÝßÙÜ àØÝáâã äÞ× äââØäÜâ ãÙàã åæäçÙâè ÙÞÚÛéâßÛÞâêëìíîì

 ïðñòóðôõóöôñ÷ ô÷ öøù õùúûôüù õùüöñú óõ ýùðð óõ øôþø ûóðÿù������������	 
���� �
�� �
� �������������� ������ �� ��� ��� !����� ��"" #� �����$%���" &�'��&��� �� ()���"�&�� ������ *+,-./ 01231 345675 389:57272;5 6<;6=76>5 7148?>1 2==8;6728= 2= :48<?37@ 6=< :4835@@5@ABCD EFGHIJF EFK LCHMNOPQ PR SOTUV WXYXZTV[ XY\ TW]^P_TT[`abcdb
 efghigjk lj gmn nmoljk pjkgjppogjk qpogmrkp rji mqp spjptgmn lt gmn puvrjigjk wgkqpoxyz{|}~�� ����� �~}� }�� y���������� �� ��� ��� ������� ���������� ������ ��� ��� ������� ¡¢�£¤ ¥¦ §¨© ¢ ª¡���£¤ «¨��£ ¬¨��­ ®¯¡ ¨£ ­ £°¡¥±²° £°  ³ ¡² ¡ ´µ

 ¶·¸ ¹º»¼¸½¾»¶¿ ÀÁÂÃÄÅÆ ÇÃÈÉÅÊÅËÌ ÍÎÏÐÏÑÒ ÓÔÕÕÖ×Ö ÓØÎÙØÎÑÚÖÐ ÛÜÝ ÞßÛÜàáÛ âáãäåæåçèãÛÜ éÜèêáäàèãëìí îïïðñò òóôõ öô÷óøùñúù ûúóüýõþÿ� ������� �����ÿ�	�
 ��� ��
����� �� ����ÿ� ��
ÿ
 ��� �������ÿ�� ��������������  �!  !" �#�! � �$% #&$���' (�)') * & +&��,  & -� &� ���& * ,��&�.  �/011 23 4567895 450 :;<6033:=0 <764>71:7 7> :??7=24:7? @0?4603 4524 52=0 60@0?41A B00?CDEDFGHDCIJKLMK
 NOPQRSS TUVWXWYZ [TW \][^ _W`]Ua bcYYWa[S^ TRd R YWSR[]XWS^ SUV eYUeUY[]Ua Uf ][d WgeSU^gWa[hi jiklmnopnqrstusvrwu xyvrsuvvuvz {u|srs} t~|t |wu�|}u u|�srs}v ��� �uvr�ustv |�u ���u����� ���� ����� ���� ������� �� ��� �� ��� ����� �������� ��� ����� ������� �� ������  ¡ ¢�£¤¥¥ ¦¤¥§£§¤¨© ª¨« ¬­¦¤ ¤®¯­¥¤« ©­ °¤± ¥²­³°¥ ©²ª¨´¤´ª¨© §© ©­ µ¤¶·¸¹º
 ̧ »¼½¼¾¿ÀÁÂÃ Ä ÅÆÇÁ½ÁÂÃ ÄÂÈ ÉÊÉÅÄÁÂÄË¾¼ ÌÂ¿Í¾¼ÈÃ¼ ¼Î¿Â¿ÏÐ ÍÁÅÆ ÆÁÃÆ ½Ä¾Ê¼ÑÒÓÓÔÓÕÖ×ØÙÚÖÕÛÜ ÝÞØØ ßÕàáÞßÕ âÞãÛÞäÞåæÛÜ ÞÖ×ßÙçÕÖÕÛÜâ ÞÛ Ùáß âèÞØØâ ØÕçÕØâé âáåê ÜêæÜ ØÙåæØ ×ÕÙ×ØÕëìí îïïðñ òóð ìôõìíëðô ö÷øùùö ìíô úûìùøïøëìòøîíö òóìò ÷íîüùðôýðþÿ�����ÿ�� ���ÿ������ ��		 
��
��� ������������� ��� ������� �� ����  �� ��  �����  �����  !!  "��# �$%&'())(*+ ,-. /01231456789:78;< =7 ><<= >78< ;?@AA<BCDBC :E=E8< 8<FED8<><B=G @BH <BGE8DIJ KLMK NOP QNOIJRSTRUS USVWS XYS SZ[\VX]T^ _`_XSa _[]XVbU` c[VU]d]SZ dTef V^Z ]^dTeaSZ VbT[Xf d[X[eSghijklmnl loihipq irristuhvtvlwx yz{ |}~ �z�� ���~� y|��|~��� ��� � z� |}�� �|��|~�� ������ ������� ������������ ¡�
 ¢£¤£¥¦§¥¨© ª« ¬««­ ®¯ «¬°±§« ®²¦® £¬ ®²« ³´µ´¶·¸ ¹· º» ¼½½ µ¾¼µ ¹· ¿¼À µ» Á¼ÂÃÁÃÄ· ÅÀ»¹½·ºÆ·ÇÈÉÊËÌ ÍÎÏÐÑÒ ÈÓ ÌËÔËÕÏÖ×ØÍ ÉØ ×ØÑËÎØÉÑ×ÏØÉÕÙÚÛÜÝÝ ÞßßàáÜâÞàß ãÚàÝäÝâãåæ çèééÛäêëìíî ïëëîðëñòóó ôõõö ÷ø ùõ ùõ÷÷õú òô÷õûúü÷õöý þøúõ üÿÿõ��òùóõ üôö ��óó� üóòûôõö ñò÷� ñ�ü÷ þüú�õ÷� üôö���	
����� �
� ����	
� ���� �� ���� ���� ���� �� ����� � � �!���"�! �"#�!� �� �$� ������! %
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&'()*+,+-. &/0*12'/ 0*3 (+44'/(50,510&5+* '22+/&16 3/075*- +* /'(+-*51'3 -++3 8/0(&5('9:;< =>?=@A=:= BC DA= EF GCH ;I=:?=G?JKLMNL
 OPQRSRTU VPWX YVZPTX[\X]^U QR QY]] \RR_ XP V[`R WPVR XPabc defgdhi jkflm fln goofpjmgfoqrs truvwxsyx xzuru{| u} ~�x }�~��x��x rxxs ~u ��xz�qw��x qrs }uz�� ur ~�u�x q�xq� v�x�x�� ���� ��� ���� ��������� ��� �������� ����������� ������ ��� �������� � �������� ���� �����������  ¡��¢£�����¤ ¥£ ¦§¨¢£© ¦ª��� «¢��¢�¬­® ¯°±²³²´µ³¶ ·¸¹®µ°¹³ º²­­ µ°°¯ ®´ ¹°»­°±® ´µ ®¼°½¾¿À¿½ÁÂ ÃÄÅÆÇÈÇÄÅÉ ÊÄË ÌÉÍÎËÈÏ ÐËÄÑÈÒÓ ÇÅÃÔÕÆÇÅÐ ÈÒÖ ÊÄÔÔÄÑÇÅÐ×

• Embeddedness Ø ÙÚÛÜÝÞ ßàáâßãäß Úå ÞæÚÝß áãâÜÝÞÙáßÝ çæáäæ äèã Ùßéê Úã è ÞÙèáãßâëìíîë ëîïìðñ òìñíó îôõ íìö÷øùúûüý÷þ ÿýü� ÷ü�ùú ���� �����	 
��
�� �������������������� ������� �!
• Relatedness " #$%&#'(# )* *%+,- &%$#+-%*.%'/ 01-#& )' %'')$12%$# 2#(3'%45#- )+6789:;;:;
• Connectedness < =>?@=AB= CD ECF?G?>= H?AIF J=GK==A HCBLH IACKH=@M=NOPQRSTUVWXYZT[X \UV ]Y^[Z Z[_[`\UY \aY]ZX bTY^TU \UV ]WYXTVc dec fgcfh
Operational Aims ijkkj

 lm nopp qmporms tutovwx xym youyz{|}|{ ~��|���}|� �� ��| �����|��� ����|�~�� �� ����~�������� ����������� �� ��� ��� ���¡� �¢����£¤ ¥��� ¦��¢§�§¢¨��£©  � §��ª
• Maximise the long-term economic impact of the new Science and Innovation 

campus at Swansea University « ¬­®¯ °±²³¯­®´ ®µ®¶®²¶®·¸ ¹°°¸º¯ ¶­¸ ´¹¶¸µ¶®²± ¶¹»¼½½¾¿À ÀÁÂ À¿ÃÄ»ÅÀÅ¾Ä ¾Æ ÀÁÂ ÇÅÀÈ ÉÂÊÅ¾Ä À¾ ÃÄ ÅË½¾¿ÀÃÄÀ ÌÄ¾ÍÎÂÏÊÂÐÑÒÓÔÕ ÒÖÕ×ØØÙÚÛÜ×ÙØÝÞßàáâã âäåãåæçè éêâ äëìííæ Þâáâîåïæâãð ñàîî ïßåáàÞâ òóôò õö÷øóùúûüýþÿ ��� ������ ��	
��		�	 
�� ��
�� 
����
	�� ����
���
�
�� �
�� 
���	���� �� �
��������� � ��� !����� �"� #$���$� %��&' $"()*+,-./0 1/.2345.-6 ,/7 ./785-469:;:<9=>:9;? ;@AB:C@; <CB <=<B:DE=; F GHI HGJK HG ILM NOPM NQIMR STI TNQGU ILM NOPMVWXYZW[YZ\]^ W_` aWb\V\[cdef ghd idj klmnoe ehpoqr sd rdtdqpndr le nluv pw lxyz{|}y y}~}{y�� {�| ���z�{��z� ~�y{�}�� �zy ��} ���� ������ ���� �� ���� ����������� ��  ¡¢� £� ¤¥�¦¢§¨  ©ª«¬ ��  ­¥ª«® ¢§ ¯§�«§ «§ °¬¢ª� °® ¨�¢¡�£¢��«§± ²�¢£  ³´µ ¶·¸ ¹º»¼½¾ ¿¸À¸Á´¼»¸Â¶ Ã¾ ¿½¸ µ´Ä ¹ÅÆÇÈÉÊËÅÌ ËÌ ÍÎÏÐ ÑÌÒ ÓËÈÈ ËÌÔÈÕÒÉ ÊÖÉ×ØÙÙØÚÛÜÝÞ
� ßààáâãäåáà æçè ãàé êãàçëãìäçíåàî ïãìåðåäñ òóôõö÷øùúûü úûýþÿù�� øûý ù��������� �	 
������
��� 
����
��
� ������������� ����� !" �!# $�%��$�� &�� ' � �% ()* +,- ./00121 /345675889756 :;< =>?@@AB @C DEBFGHBB IGJ K>@G@LF>B
� MNOPQRN STUVWVNVQX YZ[\]^YZ_ `Z `]^YabcY]de cfa`Y\e \fYg]cf `Z^ ghbcag i`[Y\YaYfg
� jklmnonp q rkstumvk wknxmk yz{|}|~ }�� }����z���� �������� ����������
� ����������� ������������� ��� ��  ¡ ¢£¤¤¤ ¥ �¦§¨ ¥ ©¨ ª«¬¥§ ¢
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� ­®¯°±²¯ ³¯´²µ¶¯·± ¯°¸ ¹²±²¯µº» ¼²±´¶°½ ¾­³¯¹¼¿À ÁÂÃÄÅÆÂÇÈ ÃÄÈÃÆÉÊ ËÄÉÃÅÄÌÍ ÎÏÐÑÒÓÔ ÌÔÕÌÎÏÖ ×ÍØ ÙÍÑÑÕ ÙÍÚÐÔ Í× ÏÔÛ ÜÏÓ ÔÝÎÕÌÞßà áâãäåÞâæç ãèâã âåä éçäêëì íîï ðïñòóôðõï ðìö ðïñò ïì÷ëìï ëìöøóíñëïóù
• Develop a long-term strategic approach to nurturing new businesses through 

business incubation and innovation that fully integrates the existing portfolio 

of modern innovation centres/Techniums úûüýþþ ÿ�� ���� ����	
� �
 ���� �
 ��������������� ������� ��� �� !" #$%&'( )%*&# %+ ,#-./'0#$0+1 . 2%3, ,+-,3430#0+1567869: ;59<== >?? ;= @:77 ;= 5;8:9ABC D<9 =E:5ADA5 C9<@8F =:58<9= ;BG E9<HAGABCIJKLMNOP QRSTUVW XYZ[\ ]V^ _`a_ a^Vbc_ ]`^dX e fghijkfgl mnopq qrqslfgl tsoruvwxyz{ |{}z~v |uw������� ��� ����� ����� ������� �� ������������� ���������� ������� ��   ���¡ �� ¢� £��¤¥¦§¨©ª«¬ ­¥®¥¯ª° ±² §³¥§ §³ª¬ ´µ²©¨°ª ¥¶·¸¸¹º»¼½¾ ¾¿½¼º¹¿À¾¿» Á¹º ÂÃÄÅÆÇÈÉÊËÌ ÍÎÏÐÑÌÒËÌÓÔÕÖ×ÕØÔÙ× ÚÔÛÜØÝ ÞØ ß×àà ÞØáâãäåæåçè éåçêëèìí îã îïì çìð ñòåìçòì ëçæ óççãäëîåãç ôëõáöí÷ óç ëææåîåãç îã îïìøùú ûøüýùþÿü�� ����ûÿ� ��ù üøø�ý��ü�ø �ùø�þùÿ úü		 ��� �ÿ 
ù� ����	 ��üø�ÿ ��þ ��ù�
�
����
�� �� �
� �����
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Strategic Aim 5: Distinctive Places and Competitive Infrastructures  {|}{|
 ~�� ���� ������ ��������� � ������ �� ������ ����������� ��� ���������� � ���¡¢ £� �¡ �¤¥¦§¨©ª«¬ ª­ ®«¯¥° ¥°± «®«¥² ¥«³¥´ ´³¦ ¥µ¥¶°´¦ ¥ ´¦®°°¶°µ ¯¥§¬±«ª¤ ª­ ·¥¦¶ª°¥² ¸¥«¬ ¹́º»¼½¾¿¾ÀÁ½Â ÀÃ»ÄÂÅ¾½ÁÄ »½Æ ¾ºÇÈÁÄÄ¾ÉÁ Å»½ÆÄÀ»ÇÁÄÊ ËÌÁ È¾ÀÌ½ÁÄÄ »½Æ Æ¾ÉÁÈÄ¾ÂÍ Ã¿ ÃÎÈÏÐÑÒÓÔÐÕÏÐÖ ×Ø Ù ÚÛÙÜ ØÝÚÛÞßÝà ÙÞá âÛ ãäØÝ ÛÞåæçè éêëé ìè íçèåèçîè éêïå ðñïòð óñçìëçôõö÷øù úû üýþ ÿ�÷�þ� ��üý�ø ��� �	�
 ���	
� ��� ������������� ���������� �� �������� ������ !"#$!%&'()'
 *+,- ./01/2,3 /4 ./56 78 /- 9-6,25/6,3 :;<= >?@;ABC DEF GHHFI JFKGLFM FNFO LGIFPQRSTUUVWXY Z[\[]^_[`[aab cdef gh ijk lmkl nopqrst q uvrwwos xopy qsw tznqzoxr{ znqst|}nz~���� �� ��� ���� �� ��~�� ��� ��� ����� �� ���� �� �������� �� ���� ��� ���� ���������� ¡¢�£ ¤¥¦§¨©¥ ©ª¥ ¦©«¬­® ¨­©¥«­¯©¨¬­¯° ±¬­­¥±©¨²¨©³ ¬´ ©ª¥ §¬«©¦µ §¯¨«¥¶ ·¨©ª «¬¯¶ ¯­¶¸¹º» »º¼½¾ ¿À ¼ÁºÂÃÄÀÅÆÇÈÉ ÊËÌÍ ÎÏÐËÑÒÓÔ ÕÖ× ØÙÚÙÕÛÕÙÜÝÓ ÜÞ ÕÖ× ÓÕßÛÕ×àÙá ÕßÛÝÓâÜßÕãäåæçèéæêëéêæì íçè æìèêîéìï ãä çä ãäèêîçæãéð éíçé ëíçîîìäñìè éíì ìòéìäé éó ôíãëí õöö ëçä÷øø÷ùúûü÷ýþ ùÿ����ûù�ú÷ � �ÿ���ú û�÷�úûúþ �� �� û�ú÷���úûÿ��ý�	
��� 
��������������������������  �!��"�#$%& '()* +, $-,( %.././ &( &)$%,0()1 (2&/$&./ 3.)#.3&+(%, $%/ &(456789:5; 7 <=;4>4?6 8>7?@ 6;76 >4A94<65 6;4 6>B4 CB79:6D =A 6;4 EFGH IJKFLM NOOPQRSTUVT
 WXYZ[Z\] ^_ X\`Z\ ab cddecfd cgh eidcjg dckigdih limlkin c ojpo qrckjds igtjemguigd ckmgi jvwxy zwx{|}~�� ���� ���� ������� ���� ������� ��� ������������ ������������ ������ ��������~������� ���� ���� ������ �� � � ¡��� �� ���� ¢�� � ��� � ��£���¤ ¥��� ��£���¦ ����£���� ����§¨©ª ª«¬ ­¬¨®®¯­¨©°¬ ±² ª«¬ ¨³¨´µ¨¶´µ´ª· ±² «´¸« ¹¯¨µ´ª· «¬¨µª«°¨­¬º »© ¼½¾¿ÀÁ ÂÃÄÅÆÃ ÇÃÃÈ ÉÊËÉÌÍÎÏÐÑÒ ÎÓÔ ÕÖÖÐ×ÐÕÓÑ ØÕÙÚÐ×ÕØ ÛÜÐ×Ü ÎÙÕ Î××ÕØØÐÝÏÕ ÑÞ ÎÏÏß àÏÏ ØÕÙÚÐ×Õ áÙÞÚÐÔÕÙØ ÐÓ âããäåæçèæçé èæçê ëéç ìëíîïèéçëì ðéñëîíïëèíðîïò ïðóíëô çîèçéõéíïçï ðé íîîðöëèíöç óðìì÷îíèê ëîøùúûüýþÿ�� ���þú� ��úü��� �ü�þ �ú��	þ þú 
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 � ���� !" "#  $%"!�& &��� ��� '%#'$%(�  �%)$( !* �&*# � )$� ! '$%�(!+$ ,#!�, -#%.�%�/ �*0123 45 367 4872199 45572: ;<2 =>?@AB= CDEABFEEFE BFFG H? CF ICJF H? KABG EDAHICJFLMMNOONPLQRNS QTLQ UVWWX OYYQZ QTYR[ [Y\VR[YOYSQZ] ^_`_abcade fgh_c ifbjj k_aa kblf bmmhii fno pqrs tuvqts vw xuyqzq{| {sq|u}v~yuvvr� o{r |vvr �~o�qx� uv~�q{|� � ����������� �������������� ������ ��������� �������������� �� ������  ���������¡ ��������¢ �� ��� £���¤¥¦§¨©ª« ¬­¬¨§ ¨¬ª¨¥® ¯° ±²³´ µ°°¶ ·´ ¸¹º»¼¸ ½¾¿½ À¸ Á¿¹ ÂÃÃ¸¼ º¿Ã¸ ¿¹Ä ¿½½¼¿Á½ÅÆ¸ Ç»ÈÉÅÁÊËÌÍÎÊ ÏÐÍÑÒÓÏÐÔ ËÌÕÖÊ ÌÐÓ ÔÕÎÎÐ ÊËÌÍÎÊ× Ì ØÏÙ ÚÛ ÑÚÍÌÑ ÊÜÚËÊ× ÑÎÏÊÒÕÎ ÌØÎÐÏÝÏÎÊ ÌÐÓ ÍÒÑÝÒÕÌÑÞßßàáß Þâãäßß äåã æçèãÞéá áäêé âàéáãàß çë êà Þãà ìäçéì áä ÞááãÞâá Þéí ãàáÞçé áÞîàéáàíïðñòïóòïðïôòõ öð÷øùòúïûüý
Operational Aims þÿ��ÿ

 �� ���� ������	 
�
��
� ��	 ���������� ���������� �� ��� �� !��"�� # !$�%� & �' �())� ���"*+, -,.,/012,3* 04 056 78*9 :,;803</ =1/<>,? 044,6@ A06, B1,>848><//9C D,D8//E
• Develop and implement a coherent framework for the engagement of visitor 

and investor audiences FGHGIJKLMK NOG POQRLSJFT SUVVGISLJFT JMW SXFNXIJF JRRGNRYZ[\]] ^_` ab^c d`eb\f
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� ghijklmhnmop a consistent visitor proposition qrstuvuvw xuwx yz{|u}~ {v����������� �������� ����� �������� ������ ��� ���� ������
� �������� ��� ������� ¡¢ ¡£¤ ����¥£ ¦� §¦¡¨�©�¢¤��§  £ ¦©�

building and 

communication of a coherent City Region identity and brand ª« ¬­ª®¯­°±²³´ µ¶·µ¸³²¹ º·²»µ¼½¹´µ¸º
� ¾¿ÀÁÂÃÄ¿ÅÄÆÇ a credible investor proposition ÈÉÊËÌÉÍ ÎÊ ÏÉÐ ÉÑÒÓÎÐÑÉÊËÔÕÖ×ØÕÙÚ ÕÙ×ÛÜÝÞÙßÕà ÔÝáÙ×Õâãä åæç èææéêåëèéæ åããìëã

• Invest in the co-ordination of spatial planning to establish a roadmap for 

targeted development of land, property, and infrastructureí îïðñòóñòôõîïö ÷øùúûüýüþÿ
� ���������� �	� 
��

��
��� ���������
 ��� ����

���
 �����
���
��
 
������ ! �" #$ %�& $! '(") *+,

successful continued development of our 

strategic employment sites- ./ 012.3415/ 617 0.789 /2.09 .5: ;48; <.0=9>?@ABC@@ ABDC@EFCBE GHIF ABECHBJEAIBJK JBL BJEAIBJK IMM?NACH@O ABMK?LABP JQRST UVWXY VZ [ZV\TR]^R_`abcd aed feeghijklmnopqrst uvwqtsww xyzqrqz{|}~~��� ���� ~���� ��������� �� �������� ��� ����� ��
Felindre Business Park, 

Cross Hands Food Park, Baglan Energy Park, and Haven Waterway 

Enterprise Zone

� ��������� novel funding mechanisms �� ������ �� ��¡¢ ��£ �¡¤¥�¦§¨§©ª«¬­®¯° ±® «²³¯®­³°´±« µ±¯´ «³±¶²¯­ ·­¶­©ª«­³° ²®· ±®°¯±¯¸¯±ª®²©¹º»¼½¾¿À½
� ÁÂÃÄÅÆÂÇ ÈÉÊËÌÇÉ ÈÉÍ ÅËÎÃÅ ÏÅÃÂÂÆÂÇ ÏÊËÎÍÐÐÍÐÑ ÈÉÍ co-ordinated release of 

additional development land to accommodate new employers and to 

provide grow-on space for existing firms

� Enhanced intra-regional connectivity ÒÓÔÕÓÓÖ ×ÓØ ÙÓÖÔÚÓÛ ÜÝÞßàáâãßÞäå æäç èâéê âè êääâëæåêâäì êäéáíçêäî åæïîÞåÞç êäëÞðåßÞäå êäñòòóôõñöõ÷ø öùó úñûñúõöü ýóþöýõúöõÿ÷þ ÿ� öùó��
� ������	
 � ��
���	� �������
 �� ������� �	� ����� �	������	� �	 ����� ��������� �������� ��� ����� !��"#$ �# ��!%�& ���'��# ( !#& �)*�!&�& �"���#* %�" +,$-./ -01 230- 4-1/0556 -77897 9:

enhance the City Region’s strategic 

connectivity

� ;<=<>?@ABC DBE
enhancing the City Region’s housing stock in support of 

the retention and attraction of talentF GHIJKLGHM NHNOMP NQQGIGNHR ONROSQGRTUVW XYVZ[V\]W XY^^[Z^]VZ ZY Z_]`]ab_ cY\b[Vd e\Ua[Zf gZUVWUhW
� Facilitating the successful redevelopment of high quality retail and 

leisure offers in our main urban centresi jklmno pqrj jstr kpptkupmvr pswxyz{|}~{� ~z{w�zx|{ �x� yw{w|}~{
• Engage local communities, businesses, and associated stakeholders such as 

housing associations in local visioning ��� ������������� ����������������������
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• Develop a competitive (in a UK context) Next Generation Broadband (NGB) 

infrastructure offer across all parts of the City Region, including rural areas����� ���� ��� ¡��¢ £ ��¤ �¥ ¦�§� ¥�¤¢¨ ��©¢  ¡�ª����© £©¨ ��¦��¢ ©¢§��¡«� ¬­®¯° ����±²³³ ´µµ´¶·²¸´³¹ º»¼¼½¾· ³¿¾À´ÁÂÃÄÅÆ ÇÈÉÆÊËÌÍÎÏÐÑÒ ÏÓÔÍÌÕÖ ×ØØÖÙÙ ÚÌ ÛÌÜÙÒ Í×ÏÙÖÝÞßàáâãäåäãæ çèåèçé êäãëäì ãëè çßâíç èâßìßîæï ëèçð ãß íààÞèéé çßâíç âßìñèéãäßì äééáèéòóôõöö òó ó÷øøùúû üòýþóûúõòü óõúÿý�õ �õöýÿõú� ýüøúùÿõüõþûó�ýþþùÿòûýùþó�
• Empower the community and voluntary sector to take a role in the 

development, delivery and testing of new approaches to public service 

delivery ����	
��� ����
������� �
��������
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Four Cross Cutting Themes �����
 �� �� ��� ! �" � #$! ��#%#&' ( ���  ��!��� #( & )#! �" ���%*�� #+�! �"� �#&�%* '� !�  %,  -./ 01.23 45 678229 3:;. 45 <.7=>.?@ ABCDEFBG FA ?HIDF?HJK LB?H FGMB?NOEFBG OPBDE BD? GHQRSTUVWXWYU XWZ [\]^U\UW_X_[SW XVVXWRU\UW_` XVU ]VU`UW_UZ [W _aU `U]XVX_U bY_[SW c^XWdefghijkl menioipq rj disrtjrjt kui vkpwkitrf xpwhinepyq ni uwoi suwzid kui {roi|}~�}���� ���� �~���� ���~ �~��� ������� ������ ���� ���� ��� �� ������� ������������ ¡¢¡�£¤¢¥¦¥§¨ ©ª¢ §¤« ¦£¬­¤ ©® ¯¤­¥°¤¢¬ ¡§¯ ±¡¢£§¤¢¦ ¥± «©¢²¥§¨ ¨©¥§¨ ®©¢«¡¢¯³ ´§ ¯¤®¥§¥§¨µ¶·¸· ¹º»¼ µ¶·½· ¾̧ ¿· ¶ÀÁ· ¸º»Â¶µ µº Ã»ÄÅÆ ºÇ ¼·ÈºÂÇÄ¸·Æ Ã·¸µ É¼ÀÈµÄÈ· ¹¼º½ ÀÈ¼º¸¸ µ¶· ÊÄµËÌÍÎÏÐÑÒ ÓÔÍ ÕÍÖÓ Ð× ÓØÙ ÚÛ ÜÝÞ ßàÙáâÙÜâã äåå æßçá èØÙéÙâ ÜáÙ ßæ ÙêçÜå ëéìßáèÜÝíÙ ÜÝÞ ÙÜíØ ßæîïðññòóî ôð õòöö÷ øùïðúðù îû üõ ýð øúð îû óòþþðóóõòöö÷ øþïüðÿð ûòú öû���������	�
��
�
��
 �������� ��������� ������ ��� ��������� ���� �� ����������! �� ��� �""#������� �$ ��� %����&'(()*+ ,-./.01)22 3. 4.*5672 58 5-. 95675.+:;0 <25)/75. 0<44.00=>?>@?
 ABC DEFGG DHIIJKL ABCMCG NJOO PC HGCQ IF GCI IBC QCOJRCES TUUEFTVB IFNTEQG IBC WIETICLJVXYZ[\ ]^ _`[ab_ cd^[_ Y`]_ebf]Y^` f`g c^`[Y[]_`ch f[ fdd [_c]^b[ ^i ]j_ _c^`^Zh Z^k_lmnopnq rmstrutnv wxy wxyzy{ |} ~}� x��y {�y����� ����}~{ �{{}����y| ���x �xyz ��� ��������� ��� ���������� ��� �������� �� ��� ��������� ����� �� ���� �� ������� ��� ���� ��� ��� ¡¢£¤ ¥¦¤§¨£¤©ª¡«¬ ­ª£® «¤¯°¡¢£ ¦ ©£§ ¯± §£©§© ¦²¦¡¨©§  ª¡³ª ¯´¤ «¤¯²¤£©© ¡µµ ¶£ ¦©©£©©£¢¬·¸·¹
 ̧ º» ¼½½ ¾¼¿» ¼ ¿ÀÁ¼½ ÂÃ½» ÁÃ Ä½¼Å ÀÆ »ÆÇÈÂÀÆÉ Á¾¼Á Á¾» ÊÃÈÂ Á¾»Ë»Ç ÄÂ»Ç»ÆÁ»Ì Í»½ÃÎ Í»ÏÃË»ÐÑÒÒÓ ÔÕÖÔ××Ô× ØÙ× ×ÚÕÛÙØÜÔ ÚÑÝ ×ÔÒÛÞÔÝÓ ÔÐÐÚÝÜß ØàÝÚßß ÜáÔ âÛÜÓ ãÔäÛÚÙå
Thinking and Delivering Together for City Region success æçæèç

 éêëìíî íîïðñò ëñóëôëóõöìì÷ø îêù öïùöú ûü ýþÿ ��ý� �ÿ��û� ��ÿ ÿ�ÿ� úý�û��ÿ� 	þÿ� ýþÿ� 	û�
 ����
��� ���� �
� �
������ ��������� ����
������ �����
� ������ ������ ! �����"#$%&'%()*++,-.,/ 01 2, *334,//,3 (1564,),-/78,+9: 4,/1;4(,/ 01 2, 611+,3 *-3 160757/,3:<=>?@?AB CB@DB?EF?C DAG FAB?@H?AIJKLM IK NO POQORKSOPT ULP MVLOWXJOM YUZJYJMOP[ \KXOI]OWT^__ `abcdedfdgc hb ebdgijhk lhjd am dng _gkcn g`abaopq hbr hb ebdgijhk lhjd am edc mfdfjgstuuvssw xyzv{|v} ~�� {���s �s y�v� ��}zv}� �y}v ����tv�{��� z}yt� {|�� �{s �������t������������� ������������ �����  �¡ ¡���¢�£ �¤¥����£ ¦¤£ �¤�¥§¨©ª« ©¬­®­«¯¬ °±¬¬©°°²
Quality and Intelligence-driven Leadership and Action  ³´³³

 ́ µ¶·¸¹º »¹¼ ½»¾»¿ÀÁ ÀÁ»¼Á·ÂÃÄ¾ ÄÂ ÁÂÂÁ¹¶Ä»À ÄÅ ÆÁ »·Á ¶¸ ¸¾¶ÄÇÄÂÁ ¸È· ÅÈ¶È·Á º·¸Æ¶ÃÉÊÊÉËÌÍÎÏÌÏÐÑÒ ÓÔÐ ÕÏÌÖ ×ÐØÏÉÎ ÎÐÐÙÑ ÌÉ ÊËÉÚÛÌÏÜÐÝÞ ßàáâãäß åæç èßé ßäêèêàåä æâãëßäæêâÞìíîïðñò íóô íõöòó ÷ôøðùðõñù úóôûô ñôøôùùîûüý óîþðñò íóô ÿõñò íôû� þðùðõñ íõ ùôô �ôüõñ÷ íóô�������� 	��
�� ��
 ������� ���
������ �� ������ ��� 
�� 
�����
�������� ����  !"#$%&'(##%$ )* &+)",- %.($%#/% 0#$ (#-%11(2%3456 78 9 :9;<35;8=>:? @5 AB8< 538B;5 <=9< @5CDEFG HI JKL LMEGLINL COPL OPPLQCFLG JKRHDSK JKEP PJROJLST GLMLFHUQLIJ URHNLPPV PH JKOJ WLXYZ X[\Z ]^ _`\\a `bcZYd]Xbc e^f ^`Y Zg^b^ha id jZY_^Yhibkl fea i] id ]eZ fXa i] idl Xbcmnompqrrst uvuprr wvvx yz {v |}~�� �� ��~ }|�~�� �|��~� |�� �~����}��� ���~����� ���������
Being and Acting Connected �����

 ��� ���� ������ �� ��� �� ������� � �¡����� �� ���¢�����£ �����¡¤ �� ��  �¡� �¥ �� ���¡������¢�¦§¨©ª«¬­®®¯¬°¯± ²³­´µ³ ¯¬­®­¶·¸ ¹µ®· ­º °»¯ ¼½½¾¯½ µ®± ­¿¿­À°¾®¼°¼¯Á ÂÃÄÅÆÇÈÉ ÅÊÃËÁÁ ÌÍÄ
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ÎÏÐÑ ÒÓÔÏÕÖ ×ØÓ ÏÖÙÚÛÓÖÜÓÝ ÞÑ ÓßÐÓØÖ×Ú ÝÓàÓÚÕáâÓÖÐãä åã æÓÚÚ ×ã ãÐØÓÖÔÐçÓÖÏÖÔ ÚÏÖèã æÏÐçÏÖéêë ìíéî ïëðíñòó ôëôíõõ öõ÷ñ òëëø éñ øëùëõñú ûëõöéíñò÷êíú÷ôíéê úöûéòëû÷ ëõ÷ëôêëûëó ôêëéêëûüýþü ÿ� �� �þ������ üý� ���ü 	� üý� 
� 	� ��ü���þü�
������ ��� ���� ����
� ��� �
 ������� �������� �  !�"#$�"#%$ %& '(%#'! &%) *+�#$!�� �$ #$,!�"-!$". /%#$"#$0 %+" #"� 1#$2� "% !'%$%-#!�3456 789: 97; <9:= 8>593?@>68; 97; 8A8:B@7BC D@56 B?439? B:4E56 @7F:89>@7B?G 38@7B ;:@H87IJ KLM NOMPQ MRSOSTUMVW MVXYZ[\]^\_` _ab X\a] Y_c dY\]\_` X^a e\Xf ga`\h_i] jdhk\[a Xh _ablmnolpqrstp sutpornmo vuw lvmrupmo so sxlpmvrstpy zp {s|| vqr vo vu nlpu vuw lnmn}o ~sr�������� �������� ��������� ��������������������� �������� �������� ¡ ¢�£ ����¤¢���� ���¥¢ ��¦§¨© ¨©ª«¬ ­®¯¯¬­­°®± ¬²³¬´µ¶± ·´¸¶µ¹­¶³¹·µ­ ³º¶³ ¯¶µ º¬±» ®­ ³· ¶¯º¹¬¼¬ ·®´ ¶½¾¹³¹·®­ ¿¹­¹·µÀÁÂ ÃÂÁÄÅÆÇ
Understanding Sustainable Growth ÈÉÈÊÉ

 ËÌÍ ÎÏÐÑÏÍÒÓ ÔÕÖ× ØÙÚÛÜÙÝ ÞÝßà×á âßÝ âÕ×ÕÝÙ ÞÙãÙÝä×ÛßãÖå ãß× æÕÖ× âßÝ ×áÙ çÝÙÖÙã×è éäÜÛãÞ ×áÙêëìíîïðñò òë íóôìõöí ÷ëøð òíìó ùúûüýþúÿù � ���� �� ���	� ��

 �� ��
����
� �����	�

 �������������� � ����  !"#� $%% &' #(��) " *�"&+',- +', �'!./0123 4256078 97:; 425607<=>?@ABCB DA EFC GDEH IC=D?AJK CLDKEDA= KE>CA=EFKM NFDOKE PE EFC KPQC EDQC RCDA= >CKS?AKDTC E?UVW XYYXZ[\U][]V _̂ `abb cdbe fg hi jkdlhd hcd jimnahaimg mdjdgglko pik gfghlamlqbd rki`hcstuvwv xy z{ x|}~w�z{� v{�xw~{|v{�z� �x|v{yx~{ �~ �uxy �~~� tuv y�wz�v�� xy {~� �z��x{� �~w����� ����� �� ��� ���� ���������� ����� �� ���� �������� �������� ������ �� ��������� ������  ¡¢£ ¤�¥�¦¡§¦¢¨  © §©ª«¬­��© ®¯¡®  © ¥°�® ±§«®©ª® ¡­² ©­¯¡­ª© «°§ �°³�®¡­®�¡¦´µ¶·¸¹µº´µ»¼½ ¼¾¾´»¾ ·¿ À´ ¼¸´ »¹ ¼ÁÂ·´¶´ ¹Ã¸ Ä¹¼½¾Å ÆÂ´¸´ À·½½ ÃµÇ¹ÃÈ»´Ç½É È´ Ç·¿¿·ÁÃ½»ÊËÌÍÎÏÐÑÑÒ ÓÔÕ Ö×ÔÒØÐÔÒ ÖÐ ÙÓÔÓÚ× ÛÓÜ×ÑÝÞÞßà áÝÖ Öâ× ÒÛÓÞ× ÐÑ Öâ× ãÐÖ×ÔÖØÓÞ ÑÝÖÝÜ× ÚÜÐäåæçèéêëìè íîïéðñòóì ôêõ ñðéïêó çíñèóêôêìòíö òö öòìóò÷òñðóç ðóø çèòö éíùéíöíóçö ð îðúêéûüüûýþÿ��þ� �ûý ���ÿý��� üû��þ��� 	
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5. Further Information 
�
��
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