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Carmarthenshire Local Access Forum (LAF) 

Meeting Minutes 

Thursday 9 October 2025 

Towy Centre, Llandeilo – 4pm 
 
 
 

Present: Members: 

Mark Hadley (MH) – LAF Chair   

Richard Leggett (RL) - Deputy Chair 

Sean Brown (SB) 

Jillie Gardner (JG) 

Peter Griffiths (PG) 

David Gravelle (DG) 

Julie James (JJ) 

Julie Sweet (JS) 

Laura Grant (LG) 

Sandra Downey (SD) 

Phil Snaith (PS) 

 

Secretary – Caroline Ferguson (CF) – CCC Countryside Access Manager 
 

Advisors/ Observers/Speakers/Members of the Public: 

Alex Morgan (AM) – CCC Countryside Access Project Officer 

Phillip Morgan (PM) - NRW Team Leader SW Land Management 

Staci Sylvan (SS) – BHS Carmarthenshire Area Access & 

Bridleways Volunteer                           

 

Apologies:  Members: 

Karen Burch (KB) 

 

 

Advisors/ Observers; 

Christopher Nelson (CN) – CCC Highways Asset Manager 

Cllr Aled Vaughan Owen (AVO) – CCC Cabinet member for Climate Change, 

Decarbonisation and Sustainability 

Cllr Edward Thomas (ET) – CCC Cabinet Member for Transport, Waste and 

Infrastructure Services 

 
Note: 

CCC in these minutes refers to Carmarthenshire County Council 

PROW in these minutes refers to Public Rights of Way 

NRW in these minutes refers to Natural Resources Wales 

CAMS in these minutes refers to Countryside Access Management System (GIS mapping software) 

BHS in these minutes refers to British Horse Society 
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 ITEM 
 

ACTION 

 
Item 1 – WELCOME & APOLOGIES 

 
 
CF welcomed forum & read out apologies. 
 
MH noted disappointing from CCC representatives.  
 
SS (observer) invited to introduce herself and her role/interests in access. 
 

 
 
 
 
 
 
 
 

 
Item 2 – NRW ACCESS MANAGEMENT PRESENTATION 
 
PM introduced himself to forum members, gave a background to NRW as 
organisation, its key functions, strategies, policies and plans. 
 
Summary of access provided by NRW, how it is promoted and how public are kept 
informed. 
 
Challenges faced in managing access across Welsh Government Woodland Estate 
(WGWE) outlined. 
 
Details provided on how last year’s storms have impacted the WGWE - extent of 
damage, emergency response, recovery and reinstatement priorities and challenging 
timeline. 
 
Follow up Q & A 
 
MH – thanked PM for his informative presentation.  Suggested LAF support additional 
resources from WG for storm recovery. 
 
Group agreed this was needed, unanimously elected to contact WG.  Advice Note to 
be issued post-election as suggested by LG. 
 
Request that slides from both presentations be circulated.  
 
More generally: 
 
Issue of PROWs overplanted with trees across WGWE raised by RL 
 
By obtaining WGWE boundary layer from Data Map Wales, Countryside Access team 
can assess extent of PROW overplanting, discuss with PM for prioritisation/action plan. 
 
Issue of temporary closures in forestry raised by WO – how do public know in 
advance? 
 
CF advised temporary TROs are published online and plotted on CAMSWeb. 
 
PM advised NRW use banksmen and signage – signs do get removed without 
consent. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CF 
 
 
 
 
 
 

CF 
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Item 3 – CCC Grounds Access Management Presentation 
 
 
Deferred  

 

 
Item 4 – SUSTRANS Access Management Presentation 
 
 
Deferred  

 

 
Item 5 – Tywi Valley Path Update 
 
Update from Tywi Valley Path Project Officer not available. 
 
PS provided update based on his understanding of the current position. 
 
Lack of benches is acknowledged but there is no timetable for their installation. 
 
Dryslwyn to Llanarthney section scheduled to open before October Half Term (2025). 
 
Llanarthney to Nantgaredig scheduled to open in November (2025).  
 
Golden Grove to Llandeilo scheduled to open January (2026). 
 
MH queried whether there will be any dedicated car parking – nothing included in the 
scheme for parking provision. 
 
Members agreed that current on road car parking by TVP users is dangerous. Also 
places where barriers are not installed at highway junctions is posing unnecessary risk 
to TVP and road users. 
 
Watching brief on ongoing parking concern and possible need for traffic calming 
recommendation. 
 
Query regarding ‘cyclists on road’ warning signs.  CF to discuss with Project Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CF 

 
Item 6 – PROW PROJECTS UPDATE 
 

  AM provided a presentation on current projects, outlining planning and progress in 
each case. 

 
Presentation slides included maps of project paths in response to feedback at 
previous LAF meeting 

 
Group informed of guided walks in project areas, promoted on social media and 
Ramblers Cymru website. 
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Data also provided in respect of the number of issues resolved and furniture installed 
across project paths. 
 
Volunteer surveying project update provided. 
 
Presentation slides to be shared. 
 
SS queried if there is collaborative work with other groups such as BHS/TRF? 
 
TRF have engaged with CCC at Bug meetings re: possible future collaboration/funding  
 
AM will contact SS re: BHS engagement 

 

 
 
 
 

CF 
 
 
 
 
 

AM 
 
 

 

Item 7 – PUBLIC RIGHTS OF WAY PERFORMANCE REPORTS  
 

Members pleased to receive quarterly performance reports. 
 
RL provided anomalies identified in the data reported - period end figures don't always 
correspond with the opening figures of the following reports CF to raise with software 
provider 
 
JJ highlighted value of long-term view to identify trends in PROW management. 
 
RL once a full year of reports has been provided, the LAF can start to analyse the data 
to identify issues and trends 

 

 

 

 

 

 

CF 
 

 
 

 

 
 

Item 8 – TOURISM TAX 
 

AM - if a tax is implemented in Carmarthenshire, it will be important to get PROW front 
and centre on any revenue generated, LAF support will be important. 
 
MH declared an interest as a tourism operator. Advised that tourism industry is 
opposed to the introduction of a Tourism Tax is Carmarthenshire.  Anticipates next 
steps will be consultation. 
 
CF – discussion with Tourism team needed. 
 

 
 
 
 
 
 
 
 
 
 
 

CF/AM 
 

 
 

Item 9 –  WINDFARM GRID CONNECTION – EFFECT ON ACCESS 
 
Discussion focussed primarily on windfarm developments, not the grid connection 
issue.  
 
TS advised group that small windfarm planning applications are coming through, 
cumulative effects not apparent as a result and protections aren’t being applied.  
Queried when LAF can get involved? 
 
MH reminded group that LAF are only advisory body. 
 
JG presently at voluntary consultation stage, only worthwhile responding once formal 
process begins. 
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CF suggested a positive step at early stage is to contact WG and express an interest 
from the LAF to ensure engagement. 
 
WO queried how PROWs will be accommodated when routes are proposed for 
windfarm haul roads? 
 
CF – matters materially affecting PROWs will be flagged during consultation and 
measures to maintain access examined. 
 
LG appears that access across sites earmarked for windfarms are not being restored 
following storm damage. 

 
MH – no response has been received from Adam Price following LAF Advice note re: 
storm damage, Advice Note should be resent to Cefn Cambell. Forum members 
agreed. 
 
JG – Community engagement has not commenced within Brechfa. 
 
PS noted LAF members not unanimously opposed to windfarm developments. 
 
LG suggested CCC should look to take advantage of opportunity created by windfarm 
investment. 
 
DG - it will be important to maintain engagement before, during and post development 
 
RL – Need to be mindful of the function of the LAF to advise about improving public 
access and the desirability of protecting the natural beauty of the area.. 
 
PM advised group that Planning Application will include an Access Management Plan 
and there will be an opportunity to influence this. 
 
 

MH/RL 
 
 
 

 
 

Item 10 – KIDWELLY BYWAYS  
 
 
Deferred – to be re-arranged in conjunction with next BUG meeting 

 
 
 
 
 

CF 

 
Item 11 – CCC Bridge Maintenance 
 
Deferred 
 
 

 

 

Item 12 – ACTIONS ARISING FROM MINUTES OF LAST MEETING 
 

- Caio Forest Resource Plan 
 
Positive feedback to LAF response, amendments made, concerns acknowledged. 
 
Response from NRW to be circulated 
 

 
 
 
 
 
 
 

CF 
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- Llandovery Forest Resource Plan 
 
No response to date, PM to chase up and look at standardised formatting/text for 
future plans. 

 
- Cabinet Member Responsibilities 

 
Cabinet members to provide portfolio details 
 
 
- Marketing engagement 
 
MH a specific invitation should be issued to encourage a member of CCC marketing 
to attend LAF meetings 

 
 

 
 

PM 
 
 
 
 

AVO/ET 
 
 
 
 

CF 
 

 

Item 13 – ANY OTHER COMPETENT BUSINESS 
 

- LAF Logo 
 
Preferred logo chosen by group – MH to send final design to CF for translation 
 
 
- Traws Cymru Bus Reform 
 
Make buses accessible to cyclists with storage areas for bikes 
 
 
- Sustrans re-brand 
 
PS - SUSTRANS are now ‘Wheel, Walk, Cycle Trust’ 
 
LG noted that organisation do not appear to be evolving to be inclusive to all, is Paths 
for Everyone still a goal? 
 
PS – only a name change, no change to vision. 
 
 
 
- Sustainable Farming Scheme Wales 
 
JS will come into force before next LAF meeting, opportunity to improve access through 
scheme obligations 
 
CF – will require a structured process with RPW to enforce access agenda.  Make initial 
contact with RPW. 
 
 
 

 

 
 
 
 
 

MH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CF 

 

Item 13 – NEXT MEETING 
 
Revised date 26th January – Carmarthen, 4pm 
 
Potential April dates to be circulated 
 

 
 
 
 
 

MH 

 


