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Cabinet Member for Climate Change, Decarbonisation and Sustainability - Foreword
	Carmarthenshire County Council and other local authorities in Wales play a crucial role in addressing the nature emergency. As important stakeholders of our respective communities and environments, we are well-positioned to understand and respond to the unique ecological challenges faced at a local level. Through strategic planning, resource allocation, and policy implementation, Carmarthenshire County Council can actively protect and enhance the natural habitats and biodiversity within our jurisdictions. By collaborating with partners, including community groups, conservation organisations, third sector, public sector and businesses, can foster partnerships that promote sustainable land management, habitat restoration, and wildlife conservation. Additionally, local authorities can engage in public awareness campaigns, educating and empowering residents to contribute to nature conservation efforts. This proactive involvement is vital in safeguarding the natural heritage of Wales, ensuring a healthy and resilient environment for present and future generations.
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Cabinet Member for Climate Change, Decarbonisation and Sustainability



Director’s Foreword
	The Biodiversity and Resilience of Ecosystems set out in the Environment (Wales) Act 2016 provides a clear direction for the protection of biodiversity and sustainable ecosystems. This is welcomed. The Council’s first Transformation Strategy 2022 – 2027 confirms its declaration of a Nature Emergency in 2022 and supports the delivery of the Authority’s response to the climate and nature emergencies. We understand the links between the Nature and the Climate Change Emergencies, and we understand how in promoting ecosystem resilience we will be contributing to climate adaptation. The introduction by WG of the Environment (Principles, Governance and Biodiversity Targets) (Wales) Bill in 2025 with a framework for environmental governance and a target setting framework, which includes requirements to evaluate, monitor and report on progress. The work the Council undertakes in consideration of the Environment (Wales) Act 2016 duty will help the authority be prepared for the implementation of this legislation.
The Council recognises the need to prioritise and resource actions that will maintain and enhance the varied, and in some cases unique, ecosystems within Carmarthenshire, and actions that will result in nature recovery. I consider that this review of the Council’s Jan 2023– Dec 2025 Forward Plan demonstrates how we are working collaboratively to embed biodiversity and ecosystem resilience into our decision-making processes, our plans and policies and our day- to-day working practices. Over the next 3 years we will continue to develop this approach and monitor our progress.




	Sign Off
	
A. Williams
Director, Place and Infrastructure



1. Executive Summary
This review has been published to comply with the Authority’s legal obligation under the Environment (Wales) Act 2016. Under S6 of this Act all public bodies ‘must seek to maintain and enhance biodiversity in the proper exercise of their functions and in doing so promote the resilience of ecosystems’. This is referred to as the S6 Biodiversity and Resilience of Ecosystems Duty.
In order to evidence delivery of this duty, under the Environment Act, it is a statutory duty that all public bodies in Wales must prepare and published a plan on how they intended to comply with the Biodiversity and Resilience of Ecosystems Duty.  The legislation requires this to be carried out every 3 years, and to review the plan and publish that review on the Council’s web site. Carmarthenshire County Council published its first Environment Act Forward Plan in 2017, and this is the review of our third plan 2023-25.
Carmarthenshire’s approach to developing and delivering its Forward Plan has been to engage officers across service areas to consider working practices, plans and projects and identify/highlight requirements for action under this duty that would sit alongside the delivery of their other obligations and objectives. This approach can sometimes need changes to what in some cases are long-established working practices. This can take time to bed in and become routine. While some service areas find this a relatively easy change to make, others find this much harder and require regular support in making these changes. Changes may be smooth or sometimes incomplete or piecemeal but with continue support it is hoped that they will become embedded. It is part of the complexity of the range of functions and legislative responsibilities we have 
The agreed 43 Forward Plan actions (we had 29 in our first Forward Plan), as set out below in Table 1, are monitored via CCC’s Performance Improvement Monitoring System (PIMS) and reported on by the responsible officer every six months or annually. That report is then signed off by the relevant Head of Service. The Head of Place and Sustainability and the Biodiversity Officer are responsible for monitoring the delivery of the plan and engaging all appropriate CCC officers in this process. The delivery of actions can require regular liaison between these officers and those responsible for each individual action. While this is time consuming it is essential if working practices are to change.

2. Environment (Wales) Act 2016 
The Environment (Wales) Act became law on 21st March 2016. It puts in place legislation to enable Wales’ resources to be managed in a more proactive, sustainable and joined up manner and to establish the legislative framework necessary to tackle climate change. The Act supports the Welsh Government’s wider remit under the Well-being of Future Generations (Wales) Act 2015. (WFG Act, see below), so that Wales benefits from a prosperous economy, a healthy and resilient environment and vibrant, cohesive communities.



The Biodiversity and Resilience of Ecosystems Duty
Section 6 of the Environment (Wales) Act requires that all public authorities ‘must seek to maintain and enhance biodiversity in the exercise of functions in relation to Wales, and in so doing promote the resilience of ecosystems, so far as consistent with the proper exercise of those functions. 
The intention of the legislation is to ensure that in carrying out their functions, public authorities will:
· Place biodiversity as a natural and integral part of policy and decision making within public bodies, embedding it in its plans, policies and projects and day-to-day activities.
· Address biodiversity decline, through positive actions that will result in maintenance or enhancement of our biodiversity.
· Develop ecosystem resilience through maintaining and enhancing biodiversity.
What is a resilient ecosystem?
A resilient ecosystem is one that is healthy and functions in a way that is able to address pressures and demands placed on it and is able to deliver benefits over the long term to meet current social, economic and environmental needs. Our ecosystems provide us with a wide range of services and benefits. We need to take all of these into account when we make decisions about how we use them, so that they provide multiple benefits for the long term. This includes taking into account their intrinsic value.

3. Carmarthenshire’s Natural Resources
In reporting on its Environment Act Forward Plan Carmarthenshire County Council understands the importance of the natural environment. Biodiversity and resilient ecosystems provide us with many of the things that sustain our lives, through a number of important services:
· Provisioning – providing food (wheat, fish, etc.), fuel (timber, coal), fresh water, medicine, textiles.
· Regulating – disposing of pollutants, controlling floods, absorbing carbon dioxide (greenhouse gases), stopping erosion.
· Cultural – beautiful landscapes, a sense of place, recreation and tourism, inspiration and investigation, from schoolchildren to scientists.
· Supporting – maintaining soils and plant growth.
A healthy natural environment supports our society and enables our economy to flourish. Our natural resources and ecosystems can help to reduce flooding, supply clean water, improve air quality and supply materials for construction. They also provide a home for a variety of wildlife and give us landscapes we farm and value in Carmarthenshire, improving our well-being and quality of life, and they are the natural resource on which our growing tourism and recreation industry is based.
However it is well established that the natural environment is under increasing pressure from a variety of causes. A poorly managed natural environment increases the long-term risks to our well-being and diminishes the value of our natural resources – our natural support system. Hence the rationale in developing our Environment Act Forward Plan of reviewing our working practices, plan and policies to ensure that they minimise any negative impact on the natural environment and actively seek to maintain and enhance biodiversity and promote ecosystem resilience.
   3.1 How our natural resources support the seven well-being goals (from NRW’s State of Natural Resources Report)
	A prosperous Wales

	Natural resources provide opportunities for employment and economic activity. Wildlife and outdoor activity tourism to Wales provides c.206, 000 jobs and is estimated to be worth £6.2 billion. In 2013, over 3.5 million visitors to our coastline brought £602 million to the economy, with growth predicted at 10%. Wales’ three National Parks attract 12 million visitors every year who spend £1 billion on goods and services.

	A resilient Wales

	Biodiversity, mountains, moorlands and heaths, semi-natural grasslands, woodlands, urban greenspaces, rivers, streams, lakes and wetlands, coastline, and marine ecosystems all contribute to supporting Wales’ ability to adapt to climate change.

	A healthier Wales

	Natural resources make a significant contribution to the physical health and mental well-being of people in Wales. Trees help to absorb pollutants and improve air quality, which if poor can impact on people’s health. Access to nature and greenspace has positive impacts on physical and mental health.

	A more equal Wales

	Equal access to ecosystems providing cultural services contribute to equality in Wales. We will work towards proving equal access for everyone to well-being benefits provided by natural ecosystems.

	A Wales of cohesive communities
	Involving communities in the management of their local parks and woodlands has been shown to improve community cohesion and reduce anti-social behaviour. We have begun to work with 
Town and Community Councils regarding local parks

	A Wales of vibrant culture and thriving Welsh Language
	Landscapes have played a significant role in the development of distinct cultural practices, such as local building techniques relying on local materials, along with locally specific art and literature.

	A globally responsible Wales
	The environment supplies all our material resources, but we must ensure that we use only our fair share.



3.2  Nature Recovery Action Plan 
The Welsh Government launched its own Nature Recovery Action Plan (NRAP), which sets out its commitment to biodiversity in Wales, 
The NRAP objectives are: 
	1
	Engage and support participation and understanding to embed biodiversity throughout decision making at all levels.

	2
	Safeguard species and habitats of principal importance and improve their management

	3
	Increase the resilience of our natural environment by restoring degraded habitats and habitat creation

	4
	Tackle key pressures on species and habitats

	5
	Improve our evidence, understanding and monitoring

	6
	Put in place a framework of governance and support for delivery



In Carmarthenshire the Nature Partnership produced a Local Nature Recovery Plan in 2020 based on the objectives of the national plan and a State of Nature report produced in 2024.

4. Strategic context
4.1 Council Plans and Policies that link to Environment Act (Wales) 2016
• Carmarthenshire County Council Corporate Strategy 22-27 Well-being Objectives: Objective 3 - Enabling our communities and environment to be healthy, safe, and prosperous (Prosperous Communities) and the thematic priority: Decarbonisation & Nature Emergency (including ‘addressing the issues that are driving a decline in our biodiversity and support nature recovery’). It would also contribute to the Public Service Board’s Well-being Plan for Carmarthenshire.
• Carmarthenshire County Council Cabinet Vision Statement 2022–27, which outlines the starting point of the Council’s ambitions over these 5 years. This includes a vision to: Increase the biodiversity of all council-owned land, and recognise the strong interrelationship between climate change, the loss of biodiversity and human wellbeing. Consider the use of CCC land for creating havens of wildflowers and pollinators, including roadsides and verges. We cannot solve the threats of human induced climate change and loss of biodiversity in isolation. We either solve both or we solve neither.
• The declaration by the Welsh Government and CCC of both a Climate and Nature Emergency, and the role our habitats in mitigating climate change and delivering opportunities for Nature Recovery. 
• It will contribute to the Council’s Transformation Strategy 2022-27 and be a mechanism to implement a programme to deliver the transition to Net Zero by 2030

5. Forward Plan – actions delivered
5.1 How the action plan was developed and reported on
Identifying divisional actions Divisional Actions
This third Forward has been developed by and for the council, building on the previous plans, learning from that experience, and discussing with Heads of Service and colleagues within a range of divisions. Actions identified were then approved by the relevant Head of Service and teams. It was stressed that these actions must come from the teams rather than being imposed on them – this is considered essential for the embedding of new working practices.
Each agreed action was then added to the Council’s Performance Management Improvement System (PIMS) and with the intention that they be integrated with Divisional Business Plans as considered appropriate. Using the PIMS these actions are reported on 6 monthly in June and December each year, with the update report being signed off by the relevant Head of Service. The January PIMS reporting round on these Environment Act PIMS actions forms the basis of the annual report to the Council’s Environment and Public Protection Scrutiny Committee in early July each year. The action plan is a dynamic document. Actions are reviewed and revised as necessary with the officers responsible for them. New actions can be added as discussion take place with other relevant divisions within the Council. 
The June 2025 reporting round for the Council’s Environment Act PIMS actions has been used in the final compilation of this report.
It is considered that the approach to delivering the Council’s Environment Act Forward plan demonstrates the following ways of working as referred to in the WFG Act:
	Looking at the long term so that we do not compromise the ability of future generations to meet their own needs
	We have been reviewing the Council’s services and working practices – our core work, and the changes we make to these practices will deliver long term benefits

	Understanding the root causes of the issues to prevent them reoccurring
	We have developed our Environment Act actions with the delivery teams responsible, ensuring that the actions identified can be integrated into working practices, and with other policies and plans

	Taking an integrated approach so that we look at all well-being goals and objectives of other services and partners
	We have demonstrated a collaborative approach by working together with those responsible for making changes in working practices

	Collaboration - working with others in a collaborative way to find shared sustainable solutions
	



5.2 TABLE 1 Carmarthenshire County Council’s Environment Act Forward Plan Actions developed and reported on:
NRAP Objectives
· Objective 1: 	Engage and support participation and understanding to embed biodiversity throughout decision making at all levels
· Objective 2: 	Safeguard species and habitats of principal importance and improve their management
· Objective 3: 	Increase the resilience of our natural environment by restoring degraded habitats and habitat creation
· Objective 4: 	Tackle key pressures on species and habitats 
· Objective 5: 	Improve our evidence, understanding and monitoring
· Objective 6: 	Put in place a framework of governance and support for delivery.


	PIMS ID

	ACTION Description 
	NRAP objective(s) met
	Summary of Action delivered 23–25

	
	NATURAL ENVIRONMENT AND SUSTAINABILITY  DIVISION 
	
	

	18034
	Progress adoption and delivery of CCC’s Tree and Woodland Strategy. Report on total number of actions progressed each 6 months. Individual actions are reported on in PIMS as part of the monitoring of the Tree and Woodland strategy.
	1, 6
	The Tree and Woodland Strategy was adopted by Cabinet in December 2024. 
This strategy sets out how and why CCC will manage the trees and woodlands, for which it is responsible. It also sets out how and why CCC will ensure it plants more trees and more woodland in appropriate places, for the right reasons.  In delivering the strategy contains CCC will play its part in mitigating both the Nature and the Climate Change Emergencies which it and Welsh Government have declared. Successful delivery of the proposed strategy will also deliver the numerous other benefits which trees and woodlands provide.
In the FP period the following has been planted: 
	
	Ha
	# trees
	

	2022/23
	5.4
	8680
	Woodland creation on a variety of Council owned sites throughout the county

	2023/24
	0.69
	1100
	Woodland creation on a variety of Council owned sites throughout the county

	2024/25
	10.89
	12200
	Woodland creation on a variety of Council owned sites throughout the county





	18035
	As partner in the Carmarthenshire Nature Partnership publish summary of Carmarthenshire’s State of Nature Report on CCC web site.
  
	1,5
	• The summary of the Carmarthenshire State of Nature Report, prepared by the Carmarthenshire Nature Partnership  is now on the biodiversity pages of the CCC website: https://www.carmarthenshire.gov.wales/home/council-services/planning/biodiversity/the-state-of-nature-in- Carmarthenshire/
• The full document can be found on the CNP partner website of the West Wales Biodiversity Information Centre
• It is based on data/knowledge from a range of sources/expertise and provides an overview of the main headlines and recommendations for our priority habitats and species found in Carmarthenshire and the threats they face.

	18036
	Report on actions delivered by CCC, and in partnership with others which will deliver nature recovery and evidence CCC’s response to the Nature Emergency 
	1,6
	This is the report on the CCC Env Act Forward Plan 2023-2025 and will be submitted Welsh Government by the end of 2025/early 2026. The next plan: CCC Env Act FP 2026-28 will be produced in 2025 for adoption by CCC. 



	18037
	Progress adoption and report on delivery of CCC’s Strategy for Grassland Management for Pollinators 

	1, 5, 6
	CCC’s Strategy for Grassland Management for Pollinators 2024-29 was presented to and supported by both Pre Cabinet and Cabinet in 2024. It has also been supported by the Shadow Cabinet. Therefore the adoption of the plan is complete.
CCC’s WG Local Places for Nature grant has funded purchase of additional machinery required to deliver the management required. In total Grounds now have three ride on Grillo cut and collect machines, two trailers, a Weidemann cut and collect to put behind a tractor and electric push mowers to increase the versatility in the way they can work over the council estate.
Service Level Agreements now include the ‘biodiversity’ options as described in the Grassland Management Strategy and Grounds will be able to create detailed grassland management plans for sites, enabling comparisons between different management techniques be compared when a new mapping system Alloy is in place.
FAQs have been prepared and are on the Pollinators page of the CCC website
A simple monitoring scheme has been devised for use by officers/public/community by the Biodiversity Officer at One Voice Wales and was trialled in 2025.

	18038
	Continue to progress delivery of CCC’s Caeau Mynydd Mawr Marsh fritillary project (CMM) in the Cross Hands area
	1,2,3, 6
	The Caeau Mynydd Mawr Marsh Fritillary Project continues to deliver biodiversity enhancements which support the Marsh Fritillary butterfly population in the project area, working in partnership with others – inc. NRW, Wildlife Trust of South and West Wales, Butterfly Conservation and private landowners and graziers.
The project area will be increased under the new Local Development Plan (2018-2033), to enable development to continue to proceed in the Cross Hands growth area. Through the planning system there will be continued consideration of the impact of development proposals for on the Marsh Fritillary feature of the Caeau Mynydd Mawr Special Area of Conservation (SAC), and the need to establish a management strategy to ameliorate for any impacts on this and secure the ongoing and future management of habitat used by the Caeau Mynydd Mawr SAC marsh fritillary butterfly metapopulation.
This will ensure we are compliant with the Conservation of Habitats and Species (Amendment) (EU Exit) Regulations 2019.
Currently, there are 23 sites with 44 Ha of habitat in suitable condition for the butterfly. 

	18039
	When opportunities arise secure S106 contributions from developers to deliver off site net benefit for biodiversity on land in the management control of CCC
	1,3
	We continue to secure S106 contributions for all chargeable developments within the Caeau Mynydd Mawr Project area (see action 18038) and look for other opportunities to deliver S106s in relation to other planning applications where there are suitable opportunities. 
As of the end of 2025 there are five S106 signed which aim to deliver off site net benefit for biodiversity on land in the management control of CCC (see case study accompanying this report). Action plans are written to progress agreements with developers.
Benefits delivered: maintenance and enhancement of grassland, woodland and brownfield habitats and riparian zones.


	18040
	Seek funding and continue to deliver the Carmarthenshire Bogs Project
	2
	The focus here is on project sites [areas of ‘S45’ common land (with no known owner)] that are areas of lowland raised bog (identified by NRW).  For S45 commons the Commons Act 2006 confers powers on a local authority  to protect land registered as common land and where action can be directed with most benefit achieved for the site and to work in partnership with others.
External funding I has been required to carry out required management interventions and WG funding (Enabling Natural Resources and Well-being  and Local Places for Nature) has been used to cut firebreaks and undertake contour bunding to keep water in the in the bog and reduce the fire risk.
In 2025, CCC officers have met a NRW officer from the Wales Peatland Action Project on site at Figyn common to assess restoration work carried out and discuss future action. Based on the awaited guidance from NRW, funding will be sought to undertake further action.
Illegal burns are still a problem on one site.

	18041
	Llanelli Water Vole project: Commission a water vole survey to inform future management of water vole in the project area and progress costed recommendations 
	2,3
	CCC own sites in Llanelli that have populations of the endangered Welsh Priority and protected Water Vole. The main threats to this species are loss of suitable habitat (including through housing and infrastructure development).
Survey commissioned and completed in June 2024 on keys sites in Llanelli.  Based on these funding will be sought to undertake the recommendation action (including improving access for continued survey/management on one currently inaccessible site north of WWT) so costed plans can be produced.
CCC uses S106 funding to manage ditches at a site at Machynys where a Persimmon Housing development impacted on Water Vole habitat and officers have met with and advised Machynys Golf Course on management of the ditches on the course for Water Vole.
A continued partnership approach is recommended to look at Water Vole habitat management in the wider area – with WTSWW, WWT, NRW, Machynys Golf Course.

	18042
	Provide training for Elected Members and officers in Biodiversity Enhancement, Ash Dieback, the Nature Emergency etc.
	1 
	Training has become an important part of the embedding the S6 Environment Act duty and ecological legal requirements across council functions. It will continue to be developed as a priority action of the 26-28 Forward Plan.
Various training sessions (formal and informal) have taken place in the plan period: 
April 2023 a mix of 53 officers, agents and developers attended a Nature based SUDs training session run by Robert Bray Associates funded by CCC’s WG ENRAW grant.
May 2023 EPP Scrutiny attended an information session on the then draft CCC Strategic Plan for managing our Grassland for Pollinators 
April 2023 Planning Committee completed training in delivering net benefit for biodiversity.
Jan and March 24 Further training for Housing Maintenance staff on Protected Species delivered.
March 2025: A further four training sessions for officers have been organised and been delivered. Further training for elected members has also been delivered.

	18043
	Continue to provide secretariat and facilitate three meetings each year for the Carmarthenshire Nature Partnership (CNP)

	1, 6
	Part of CCC’s biodiversity officer’s role is to facilitate and support the Carmarthenshire Nature Partnership (CNP). The Partnership is now over 25 organizations, who carry out conservation work (wholly or as part of their functions) in the county.
The partnership meets three times a year, either in person or on an annual site visit. The usual format of the meetings is presentations/discussion/partner updates/site visit. They are the only way organisations working on the ground in Carmarthenshire can meet and share knowledge and experience.
The meetings are highly valued by the Partnership
The Biodiversity officer send out weekly Item of Interest emails, and produced 3-monthly Nature Notes and an annual report to highlight some of the work the Partners undertake.
The biodiversity officer and Local Places for Nature officer attend biweekly all-Wales Local Nature Partnership meeting and share relevant and useful information with partners and internally within the Council.

	18044
	Deliver Welsh Government’s Local Places for Nature grant in Carmarthenshire in 2024/25 
	2,3,4,5
	The Local Places for Nature project has completed all of its allocated projects for 2024-25 and now has in place a Local Places for Nature Officer Matthew Collinson who will be in place until at least the end March 2027.

LPfN capital funding has focused on green infrastructure, as well as the promotion of a mutualistic relationship with the natural environment – particularly within an urban context. 
A sense of place, functionality and provenance has also been an important feature of each site where a project has taken place.

This round of Local Places for Nature ends on the 31st of March 2025; however, it is confirmed that new funding is secure for 2025- 2027.

Project spend 24/25:
Capital: project spend £496,719.95
Revenue: LPfN officer employment and community grant funding £72,000
Biodiversity revenue: £47,696.80 – grant fund for CNP partners

Over 50 projects at all scales have been delivered – summary report available.


	
	STRATEGIC POLICY and PLACEMAKING
	
	

	18045
	Publish updated Supplementary Planning Guidance on Biodiversity and Nature Recovery 

	1-6
	As part of the preparation of the Revised Local Development Plan (LDP) and to support the implementation and interpretation of its policies, a series of Supplementary Planning Guidance (SPG) are subject to ongoing preparation. These will include thematic SPG as well as those to support site delivery such as masterplans and development briefs.
Any SPG can only be adopted once the Revised LDP is in place. Leading up to the adoption of the Revised LDP work has commenced on a series of SPG for adoption concurrent with the Plan or shortly following its adoption - this includes a SPG on Biodiversity and Nature which is currently being finalised ahead of reporting for approval to consult. A date for reporting is has not yet be confirmed.
It should be noted that there is a current extant SPG on Nature and Biodiversity in place to support the implementation of the current adopted LDP which will be subject to public consultation ahead of its formal adoption.

	18046
	Publish updated Supplementary Planning Guidance and secure delivery of Green and Blue Infrastructure (GBI)

	1, 3
	A Project officer (Greening Carmarthenshire: Project Coordinator) was appointed in Nov/ Dec 2023, funded by Shared Prosperity Grant (SPF).
The preparation of the SPG is linked to strategic guidance and delivery of Green and Blue Infrastructure under the Greening Carmarthenshire Project.
Opportunities to bring the SPG forward to support/frame current policies and proposals will be explored through the above project. 
As part of the preparation of the Revised Local Development Plan (LDP) and to support the implementation and interpretation of its policies a series of Supplementary Planning Guidance (SPG) are subject to ongoing preparation. These include thematic SPG as well as those to support site delivery such as masterplans and development briefs. Appendix 3 of the Revised LDP includes a list of SPG that will be prepared, including that relating to Green and Blue Infrastructure. However, it should be noted that this is not exhaustive. Any SPG can only be adopted once the Revised LDP is in place.
The preparation of SPG will remain ongoing and its delivery is linked directly to the adoption of the Revised LDP.

	18047
	Publish master plans for allocated sites in   the new Local Development Plan setting out the type and location of the where GBI that must be provided by developers.

	1, 3
	Monitor implementation in line with the trajectory for site delivery post LDP adoption.
The Council is a signatory to the Wales Placemaking Charter with placemaking forming an important component of national planning policy which has then been reflected in the Revised LDP. Considerations in relation to Placemaking focuses on considering the future development of distinctive and vibrant places – this includes promoting high-quality design and includes integrating design solutions incorporating buildings, transport, public spaces Green and Blue Infrastructure which includes landscaping, SUDS and nature as part of the development or regeneration proposals.
As part of the preparation of the Revised Local Development Plan (LDP) and to support the implementation and interpretation of its policies including those in relation to Placemaking a series of Supplementary Planning Guidance (SPG) are subject to ongoing preparation. These will include thematic SPG as well as those to support site delivery such as masterplans and development briefs.
Any SPG can only be adopted once the Revised Local Development Plan (LDP) is in place. Leading up to the adoption of the Revised LDP work has commenced on a series of SPG for adoption concurrent with the Plan.
The Revised LDP makes specific provision through Policy PSD2: Master planning Principles – Creating Sustainable Neighbourhoods. This policy requires proposals where the development is for 50 homes or more, to submit a comprehensive and integrated ‘masterplan’ for the entire site demonstrating a coherent and coordinated approach to creating neighbourhoods in accordance with placemaking and good design principles including Green and Blue Infrastructure.
The requirements for the masterplans will be supported through the content of the forthcoming Supplementary Planning Guidance on Placemaking, Green and Blue Infrastructure, Open Space etc. Where appropriate the Council will also produce masterplans or development briefs to support the delivery of sites allocated within Plan – these specific sites will be identified as the Revised LDP is implemented.
The action is directly linked to the adoption and implementation of the Revised LDP. In this respect the Plan is currently in the examination phase and consequently no such masterplans have been produced.

	18048
	Develop and promote the use of S106 to provide for provision and maintenance of GBI. Review opportunities for S106 agreements to fund the future management of LNRs
	1, 3, 4
	The implementation of this action is monitored in line with the trajectory for site delivery post LDP adoption.
In accordance with regulations, consideration of provision can be made for the use of planning obligations (S106) to provide for provision and maintenance of Green and Blue Infrastructure particularly where it may provide a net benefit for biodiversity. Such contributions have been sought and secured, and current policy and regulations makes adequate provision for the use of S106 where they mitigate an impact arising from a development, including contributing to Local Nature Reserves (LNR) management/enhancement/creation.
In addition and as part of the preparation of the Revised Local Development Plan (LDP) a new Supplementary Planning Guidance in relation to Planning Obligations has been prepared and will be adopted concurrent with the Revised LDP.
A further complimentary Supplementary Planning Guidance in relation to Biodiversity is currently under preparation ahead of reporting for approval to consult on its content.

	18049
	Progress strategic guidance and delivery of Green and Blue Infrastructure
	1, 3
	A Project officer (Greening Carmarthenshire: Project Coordinator) was appointed Nov/ Dec 23, funded by Shared Prosperity Grant (SPF).
The Green and Blue Infrastructure Strategy and Allotments and Community Growing Strategy was reported to Cabinet on the 16th December 2024 and has subsequently been subject to public consultation. The strategy sets a forward-thinking approach for the role of Green and Blue Infrastructure in the Councils future Plans and how they may be considered, incorporated in adherence to our statutory duty but also how others including communities can contribute to the use of Green and Blue Infrastructure in creating better places.
The production of a developers and community green and blue infrastructure toolkits have been prepared and form part of the Green and Blue Infrastructure Supplementary Planning Guidance (SPG) to support the implementation of the Revised Local Development Plan.
Draft Green and Blue Infrastructure Strategy Public Consultation - Carmarthenshire County Council

	
	DEVELOPMENT MANAGEMENT AND MINERALS
	
	

	18050
	Ensure all approved development plans deliver biodiversity enhancement consistent with policy and legislation
	1, 6
	All Officers are aware of the need to secure biodiversity enhancement in relation to development proposals. Development Management will continue to develop knowledge and skills to ensure this is implemented as required by the legislation.

	18051
	Secure the resources required and develop a system to monitor compliance with biodiversity, landscape, and Green and Blue Infrastructure requirements of approved developments
	1, 5
	Work is underway to produce standard planning conditions to ensure consistency of approach.  
The development of supplementary guidance on net benefit for biodiversity (NBB) to support the LDP will set out the requirements of developers to report on aspects of the development at key stages in the process. The guidance will consider options to fund work for larger schemes through planning obligations.
Net Benefit for Biodiversity - Carmarthenshire County Council

	18052
	Minerals Section: identify minerals restoration projects across the 11 local authorities for which a minerals planning service is provided, and report on how these projects are delivering net benefit for biodiversity, and how this being monitored and reported 
	1, 2,3,5
	Examples of action include:
Torcoed Quarry, Carmarthenshire: early 2023  - 445 mixed native trees and shrubs planted.
July 2023 Full ecological survey inc. dormouse, bats and other protected species.
October 2023, 1000, dormouse tubes set up to monitor activity.
March 2025 - Selar Opencast (aftercare year 4) aftercare report for has now been completed, measures for the next year of aftercare have been reported on and sent to the landowner, implementation of these measures will be monitored over the remaining aftercare period (along with the NPT ecologist) - there are 2 years of aftercare remaining in tree planting areas, 1 year in other areas

	 18053
	Progress CCC’s adoption of the peat protocol developed by CCC Minerals Section for manging peat on mineral and development sites and raise awareness of this. 
	1, 3, 6
	The peat protocol has been distributed amongst the Minerals and Waste Planning officer society group - but has yet to be adopted by CCC.  It needs to be discussed with internal biodiversity teams  with a view to getting it adopted as guidance .
Proposed guidance will be updated to reflect the new PPW.


	
	GROUNDS MAINTENANCE AND CLEANSING 
	
	

	18054
	Review SLAs with Grounds Maintenance clients and deliver pollinator friendly grass cutting regimes across CCC estate
	1, 3, 5, 6
	CCC’s WG Local Places for Nature grant has funded purchase of additional machinery which allows the delivery of a range of management requirements agreed under Service Level Agreements.  In total Grounds now have three ride on Grillo cut and collect machines, two trailers, a Weidemann cut and collect to pull behind a tractor and electric push mowers. These all increase the versatility in the way in which Grounds can delivery positive management for biodiversity across the council estate.
Grounds are in process of reviewing SLAs with clients , including Housing, their largest Clients and reviewing composting arrangements.
The revised Landscape Management Tender now include ‘biodiversity’ options under a new schedule of rates.
Details of the revised SLAs will be integrated on to departmental software systems to allow this methodology of costing to be utilised on all SLAs. 
Upon completion of the Housing Service Level Agreement, it is proposed to roll out the revised grassland management principles to inform Schools Service Level Agreements as a second phase with the proposed completion of all Service Level Agreements to include Biodiversity by April 2026.
The review of the SLA with Housing has run hand in hand with the implementation of the Digital Transformation software to be utilised by Grounds, which allows all the management types to be shown and costed on the system.
Total area (ha) of CCC land managed with either nectar or meadow cuts: approx.. 70 sites/ approx.. 9Ha

	18055
	Work with Grounds Maintenance clients e.g.  Housing, Education, Property to identify and propose areas suitable for tree planting consistent with CCC’s Tree and Woodland Strategy. Work with Natural Environment and Sustainability  division to progress tree planting and agree standard maintenance requirements.
	1, 2, 
	Natural Environment and Sustainability  division have had to lead on this action, working internally with other CCC Divisions.
WG Local Places for Nature funding has allowed tree/orchard planting projects to be undertaken and delivered:
• in winter 22/23 tree planting on CCC Housing land in Pencader, on Education land at the former Neuadd y Gwendraeth school and at Adult Day Care Centres in Carmarthen, Ammanford and Llanelli.
• in winter 23/24 tree planting took place on CCC land in Johnstown, Clos St Paul/Anne Street, Tyisha, Bro Myrddin, Carmarthen 
In addition the Tree Safety officer also seeks to ensure all trees removed for safety reasons are replaced.

	
	PROPERTY
	
	

	18056
	Work collaboratively to ensure that from concept stage all new CCC projects will deliver net benefit for biodiversity and Green and Blue Infrastructure. Reflect in briefs for consultants and contractors. Ensure these requirements are delivered, that long-term maintenance requirements have been addressed and funding solutions agreed
	1, 2, 3
	Work continues to ensure that all design briefs and specifications undertaken by Property Design reflect the requirements for Green and Blue Infrastructure whilst better understanding the impact on scheme costs.

	18057
	As part of CCC’s asset disposal programme, prior to proposing sites for sale, consult Natural Environment and Sustainability  division as to opportunities for biodiversity 
	1
	The Capital Receipt Programme is circulated to Conservation and considered as part of Land Use Group for alternative use options.

	18058
	With Natural Environment and Sustainability  division Section review the tenancy agreements on CCC farms, as appropriate, to promote nature friendly farming (NFF) opportunities and techniques, and enhancement of biodiversity on CCC farms.
	1, 2
	Work is progressing at Bremenda Uchaf, Llanarthne to investigate and introduce more sustainable farming practices on this CCC-owned farm.
Working in partnership with West Wales Rivers Trust, in 2023/24 Farmyard Infrastructure reports were completed for four farms in Llanarthne. These reports will advise how water management of the farmyard will be improved. 
The CCC’s Woodland officer has reviewed tree planting opportunities on a number of CCC tenanted farms  and tree planting has taken place on a small number:
• Two Laugharne holdings are progressing tree planting projects with CCC Woodland Officer on two CCC holdings
• Tenanted land near Llandovery
• Bremenda Uchaf Farm, Llanarthne
It has also been agreed that upon rural holdings becoming vacant, discussions and site visit will be held with colleagues in Property and the Natural Environment and Sustainability  divisions to review the opportunities and ways of enhancing biodiversity on these sites, working with any new tenants
Property and Natural Environment and Sustainability  divisions continue to work closely to explore opportunities for nature friendly farming and enhancement of biodiversity on CCC farms and tenanted land

	
	FLOOD DEFENCE
	
	

	18060
	Develop and promote an integrated approach to the design of nature-based, low maintenance SUDS schemes that will contribute to landscaping requirements, and provide green infrastructure, and net benefit for biodiversity for larger/major developments
	1,3
	In April 2023, WG’s  Enabling Natural Resources and Well-being grant funded a 1-day training seminar for 50 delegates in Nature Friendly SUD solutions, CCC officers and consultants.  It was delivered by Robert Bray Associates, UK leaders in this field.
CCC’s statutory duty under Schedule 3 of the Flood and Water Management Act 2010 has been to ensure that all new developments implement sustainable drainage systems. An integral part of the consenting process is to ensure that there is an increase in biodiversity and amenity.
In 2024/25 60% of applications received for sustainable drainage consent were brownfield sites and we have adopted 7260 m3 of green infrastructure on sites across the county.

To ensure that we are meeting the necessary targets in terms of green infrastructure and associated targets, in 2024 an independent review of the sustainable drainage consents was undertaken. This highlighted that 80% of applications reviewed met the standards for amenity creation. The same review stated that 60% of applications reviewed met the standards for biodiversity net gain with 30% of applications meeting a high standard of biodiversity net gain.

To continue to meet this requirement, we are continually evolving our pre-application service to ensure that advice is provided to customers on green infrastructure and biodiversity net gain. We have also developed a paper which seeks to offer our customers further guidance. 
We envisage that this bespoke advice will afford us greater opportunities to influence design and deliver the green infrastructure outcomes we desire.
In 2024, we have also seen the development of a blue and green infrastructure guidance and policy by our strategic policy and placemaking colleagues that move developers towards the infrastructure that will help us achieve these goals.
Sustainable Drainage Systems (SuDS) - Carmarthenshire County Council

	18062
	Pembrey Canal - progress the preparation of a management plan for this site and manage it to deliver flood defence, biodiversity, control of invasive species and amenity benefits, consistent with the legislation
	2,3,4
	Flood Defence developed a management plan for the canal which included provision for the management of trees, the cycle path/active travel, flood risk and invasive species. The actions now lie with the PROW, Natural Environment and Sustainability  and flood risk officers to implement accordingly. 
Work has been completed to remove invasive species that have an adverse impact on the biodiversity associated with the canal in the Pembrey area. With WG grant funding the aquatic invasive plant Parrot’s Feather was partially controlled in 2024 and 2025. This is monitored by local volunteers.
Water Voles are now present on the Canal, so any management has to consider their presence and be carried out to an agreed method statement to ensure they are not impacted upon.

	
	PROPERTY DESIGN
	
	

	18063
	Evidence that CCC projects deliver CCC’s S6 Biodiversity duty, and its Tree and Woodland Strategy. Adopt low maintenance nature-friendly design solutions. 
Reflect in briefs for consultants and contractors. Ensure these requirements are delivered, that long- term maintenance requirements have been addressed and funding solutions agreed 
	1, 2,3
	Discussions now take place to include enhancements for biodiversity and Green Infrastructure in CCC projects, e.g. plans for the refurbishment of Wood’s Row in Carmarthen. 
Project Ecologists now support Property in the design and delivery of projects.
The requirements of the Tree and Woodland Strategy are being incorporated into template tender documents and design information.  

	
	HIGHWAYS and TRANSPORTATION Professional Design and Active Travel
	
	

	18064
	Evidence that projects from the concept stage, projects will deliver CCC’s S6 Biodiversity duty, and where space permits its Tree and Woodland strategy.

	1,2,3
	Where space permits biodiversity enhancement is included in the design wherever possible and appropriate (e.g. inclusion of otter dry pipe on bridge restoration projects where appropriate).  
This is more viable on new schemes which require planning permission e.g. Tywi Valley Path,  than on schemes that fall within permitted development.
Highway schemes typically involve maintenance or replacement projects that fall under permitted development. These reflect the council`s statutory responsibilities as a Highway or Land Drainage Authority. Within available land and considering highway visibility, we assess what provisions can be made for Biodiversity. 
Ongoing maintenance adheres to the Highway Asset Management Plan, a strategic approach employed by councils to manage and maintain highway networks in line with statutory duties and best practices. For new road projects, we engage early with ecology and biodiversity teams to explore opportunities for enhanced biodiversity and landscaping.

	18065
	Monitor the delivery of projects to ensure compliance with briefs, and delivery of biodiversity and landscape requirements
	1,2,3
	Where contractors competed works, the design team monitor the contract for the first 12 months. This responsibility is then passed on to the adopting service.
The majority of works involve maintenance and replacement schemes within existing highway boundaries. In these areas, we maximise provisions based on the available land. 
For schemes delivered by external contractors, we ensure adherence to briefs and compliance with biodiversity and landscaping requirements specified in the contract. Major projects with planting and landscaping include a 5-year maintenance obligation, while smaller projects have a 12-month maintenance period. After these periods, the assets are maintained in line with the Highway Asset Management Plan, a strategic approach adopted by councils to manage and maintain highway networks in accordance with statutory duties and best practices.

	18066
	Evidence how from the concept stage, Active Travel projects are delivering CCC’s S6 Biodiversity duty, and its Tree and Woodland strategy. 
 
	1,3
	Active Travel consult the Natural Environment and Sustainability  division Section on new schemes:
e.g. St Clears.  A small area of tree planting (300 trees and shrubs) was completed in February 2024 at the Wetland site through which an active travel path was diverted away from the river and a local school and community were be involved in the planting. 
The area of land left after the path was moved has a project to create wetland feature here and CCC is working with the West Wales Rivers Trust to progress this in 25/26 with the aim to designate the area a Local Nature Reserve. Public Consultation has shown this idea to be supported by those who attended consultation events.
The Client-side Project Delivery Group (PDG) has agreed that advice and guidance would be sought from appropriate colleagues in order that early consideration can be given to appropriate nature friendly infrastructure development. 
Contact has been made with colleagues in order to agree attendance at a future PDG in readiness for 25/26 programme development and delivery.

	
	ECONOMIC DEVELOPMENT GRANTS and REGENERATION
	
	

	18067
	Evidence how CCC’s Regeneration projects, from the concept stage are designed to deliver CCC’s S6 Biodiversity duty, and where space permits its Tree and Woodland strategy. 

	1
	The Council’s regeneration projects consider ecological issues at concept stage, for example significant areas for biodiversity are retained and enhanced at Cross Hands East site, with ongoing management contributing to protecting and enhancing the biodiversity as part of development here.
Management of the estate encourages biodiversity outside of the mitigation areas i.e. road verges and swales through and agreed mowing regime.
At  Parc Gelli Werdd, Cross Hands, development of employment units has considered the impact on surrounding existing boundary trees as well as additional habitat features. A low-maintenance formal landscaping guide had been prepared in collaboration with landscape officer for plot frontages. 
These elements are also being incorporated into a proposed development of employment units at Beechwood, Llandeilo being developed by Welsh Government via its joint venture with the Council. 
Applicants for Regeneration grants are encouraged to sign up to the Welsh Government’s Green Growth Pledge and demonstrate their business approach to reducing the impact on the environment. Town Centre enhancement schemes include tree planting where space allows despite challenges ensuring no impact on service ducting.

	
	COMMUNITIES
	
	

	
	OUTDOOR RECREATION
	
	

	18068
	Secure funding for a permanent post that will ensure CCC has the capacity to manage its Local Nature Reserves and similar sites in ways that will conserve and enhance their biodiversity and enable people to enjoy nature.
	1
	Post secured and post holder is managing CCC’s LNRs and other sites on behalf of Outdoor Recreation

	18069
	Progress designation of Ynys Dawela in Brynamman, and consideration of Kidwelly Fields (nr Kidwelly Quay) St Clears Wetland as a Local Nature Reserves (LNR) with the Rural Natural Environment and Sustainability  division Section. Review opportunities for S106 agreements to fund the future management of LNRs
	1, 2, 3, 4, 5
	• Ynys Dawela  LNR designation is progressing via Outdoor Recreation. Designation has been agreed with NRW.
• Kidwelly Quay – LNR designation process has not started yet. WG funding has enabled fencing to be installed and grazing to take place of key areas withing the site. Tree planting proposed for Winter 2025. WG funding has allowed an invertebrate survey to inform management and LNR designation. 
• St Clears Wetlands. LNR designation process has not started yet. The West Wales Rivers Trust are leading on surveys to inform the creation of wetland features here and this will inform the LNR designation process. Harvest mice have been recorded on site which will inform future management.
• S106 funding is available for management at  Kidwelly Quay and in St Clears when designation takes place.

	18070
	Working with Natural Resources Wales to finalise Section16 management agreement for 44 ha of Llyn Llech Owain Country Park		
	1, 3, 4, 5
	A Section16 management agreement now signed and in place with NRW for the management of 44ha of the 72ha site.
NRW, and specifically the National Peatland Action Project, working with Outdoor Recreation and specialist contractors have undertaken extensive peat bog works, carried out in 2024 to restore the peat bog on site. The Wales National Peatland Action Project visited with a group of climate change specialists from the home nations the site in June 2025.

	
	NEW HOUSING PROJECTS AND MAINTENANCE OF EXISTING HOUSING AND SURROUNDING AREAS
	
	

	18071
	Draft, adopt and promote CCC’s Housing Development, Ecology and Biodiversity Guidance
	1,6
	The Housing Development, Ecology and Biodiversity Guidance document has been drafted and was adopted as a Guidance document by Housing and Regeneration Strategic Team on 26.06.23.
It aims to:
protect, maintain and enhance ecology and biodiversity in our developments through early engagement in the feasibility and design process. We will embrace ecology and biodiversity from the outset, placing it at the heart of our decision making and ensure that our developments contribute positively to the Council’s responsibilities towards maintaining and enhancing ecology and biodiversity. 
To achieve this we will:
· Ensure that Ecology is included in all of our development briefs;
· Encourage early engagement and collaboration in the process;
· Include and involve our Ecology colleagues throughout the development stages;
· Consider all recommendations made;
· Do our utmost to incorporate findings into scheme detailed designs;
· Work with key partners to ensure that they, too, share our values and engage early;
· Where possible, go the extra mile in exploring innovative solutions to enhance and protect ecology and biodiversity in our developments


	18072
	Ensure the Housing Development and Ecology and Biodiversity Guidance is reflected in all project briefs and remains incorporated at all stages of project development and implementation. Ensure Project Ecology is aware of the ecology issues within each scheme which Housing are progressing.
	1
	• Project briefs by Housing include the requirement to include ecology as a key consideration in the proposals for development and to support, maintain and where possible enhance biodiversity in the area for key species following consultation with the Council’s Ecologists. This is a standard requirement that is carried out for all of our housing developments.
Project Ecology have undertaken:
• On-going work at a key project site Bryn Mefys, Llanelli, to deliver habitat enhancements for European Protected Species (bats, and dormice).
• Training provided to 60 housing operatives. 
• Responded to 32 enquiries. 
• Enhancements provided at Housing sites: 
Ffordd Aneurin Pontyberem 
21 Heol Ffynnon, Llanelli

	18073
	Work with CCC Project Ecology to train housing officers in Protected Species issues. 

	
	A second CCC Project Ecologist was recruited in Dec 23 to work with Housing on maintenance issues. Training is a core function of this role and after a number of sessions completed in 23/24, training completed in 23/24, officer support is usually 1:1.
In 2025, Project ecologists continue to work closely with all housing teams (including officers involved with voids, responsive maintenance and planned works) to train and assist in works, ensuring compliance with protected species legislation during works and the Section 6 duty to maintain and enhance biodiversity through all work undertaken.

	
	ON LAND MANAGED BY HOUSING AND COMMUNITIES
	
	

	18074
	In collaboration with Rural Natural Environment and Sustainability  division, identify opportunities to enhance biodiversity on land managed by Housing, e.g. managing amenity grassland for pollinators and tree planting consistent with CCC’s Tree and Woodland Strategy 
	1,3
	WG Local Places for Nature funding delivered valuable schemes to enhance green infrastructure and engage with residents on the Housing sites across the county. These were delivered by the  LPfN officer and included:
• tree, hedgerow and orchard planting
• enhancement of public open space through the installation of bench planters, paths and raised beds
• conversion of 2 former garage sites o Housing land as part of "Grey to Green" projects to create accessible natural space on a former tarmac area.
In 2025 Grounds Maintenance started to manage some areas across the county in line with the strategy-for-grassland-management-for-pollinators-on-the-carmarthenshire-county-council-estate-2024-29.pdf. This will be built on over subsequent years and inform future SLAs.

	
	EDUCATION
	
	

	18075
	Evidence that Communities’ Education projects deliver CCC’s S6 Biodiversity duty, and where space permits its Tree and Woodland strategy. Deliver biodiversity enhancement as part of new build and smaller schemes.
Build these requirements in at the concept stage. 
Evidence adoption low maintenance nature-friendly design solution 
	1
	Whilst Modernizing Education Programme Strategy is under review, Education continues to engage with ecology representatives when developing schemes to ensure we incorporate opportunities to realise our biodiversity duty and tree and woodland strategy, working in a  collaborative way.



	 17795
	On land managed by Education (e.g. CCC schools), identify opportunities to enhance biodiversity e.g., managing some areas of amenity grassland for pollinators, and areas suitable for tree planting, consistent with CCC’s Tree and Woodland Strategy 
	1, 3
	• Tree planting took  place at Neuadd y Gwendraeth (managed by Education) in winter 23/24, funded by CCC’s Local Places for Nature grant
• CCC’s Tree Safety Officer continues to seek opportunities to plant trees in School grounds where trees have to be removed for safety reasons. Several schools are arranging their own planting.
The Associate Educational Support Adviser is in regular contact with  the LPfN officer regarding biodiversity support for schools. 
Tree and woodland planting opportunity surveys in schools are provided by Tree Safety officer Jason Winter and Coed Cymru officer Gus Hellier.
A number of schools have participated in the ‘Climate Change Garden’ teacher training programme again in the last year. All participating schools have developed productive, pollinator friendly growing spaces in their grounds following this training. 
School Improvement have little input with tree planting and grassland management in school grounds, although our Climate Action Group has referred to the changes needed in its Manifesto.

	
	PROCUREMENT
	
	

	18076
	Seek opportunities to progress procurement of phosphate free or low phosphate cleaning products (this action builds on an action in the previous EAFP)
	1
	The cleaning services team have adopted a policy for the purchasing of only  purchases phosphate free chemicals and which is written into the contract with our cleaning chemical supplier Lyreco. This is to ensure that we are using products that are environmentally friendly.

	
	CORPORATE POLICY
	
	

	18077
	Evidence reference to CCC’s S6 duty in other policy areas
	1,6
	As of 08/01/24 Committee report templates now include a Biodiversity and Climate change implication box for report authors to complete





5.4 Additional action CCC has delivered that was not included in its third Environment Act Forward Plan 2023-2025
5.4.1 The Council has commenced significant developments, e.g. working in partnership to deliver the Pentre Awel site in Llanelli and the 16 km long Tywi Valley Cycle Path from Carmarthen to Llandeilo. Both have had significant ecological issues, and the Council Project Ecologists have work hard on the  projects working alongside with engineers, designers and contractor to ensure the ecological issues are adequately addressed.
5.4.2 The rivers in West Wales and the wildlife they support continue to be threatened by pollution incidents the main sources of nutrients are the rural land use sector (fertilisers and manure) and wastewater sewerage (sewage, food waste, detergents). The extreme weather incidents we appear to be experiencing exacerbate these issues as periods of very intense rainfall are challenging for those managing slurry etc. CCC chair and work proactively with the Nutrient Management Boards (NMB) Technical Advisory Groups across SW Wales. These include the Agricultural Working Group, Citizen Science Working Group and Monitoring Working Group. The NMB’s remit is to identifying actions to enable improvements in water quality designed to restore and conserve favourable condition status, whilst also allowing development to continue within the SAC catchment without increasing the nutrient loading (nutrient neutral development). 
5.4.3 The Council Transformation Strategy is to provide a strategic framework to underpin a programme of significant organisational change that will support the Council in achieving its wider aims and objectives as set out within its Corporate Strategy.
The Transformation Strategy sets out goals and objectives to help achieve a specific vision, and outlines how the organisation intends to improve its capabilities and the way that it uses its resources to provide more value and benefits to its customers and residents
5.4.4 The Council has developed and Marketing and Media Communications Plan to increase the understanding on the climate change and nature emergencies. This is linked to the Climate Action Sir Gâr - addressing the climate change and nature emergencies 
Having reached the midpoint within our Net Zero Carbon by 2030 programme, we have reviewed the progress to date and have enhanced our original plan. Now that the council has declared both a Climate Change and Nature Emergency it is vital that we consider them together as they are inherently linked. Therefore, nature protection and enhancement play an essential aspect to our revised plan. The revised approach has also widened the scope of the original plan by incorporating work that is being done across the authority and encompasses trajectory modelling and a climate change and nature emergency people and cultural change plan.

6. Review of action delivered
6.1. Is the approach to the Forward Plan achieving the objectives?
Carmarthenshire CC’s approach to developing and delivering its Forward Plan has been to work towards embedding biodiversity and delivery of CCC’s S6 duties across its decision-making processes, its projects, plans and working practices. This is being achieved by challenging and supporting officers to look at their individual and service areas of responsibility and helping them to identify where there are opportunities for maintaining and enhancing biodiversity and promoting ecosystem resilience, alongside the delivery of their other obligations, and in some cases making biodiversity a new priority. This approach is often resulting in the need to change, what in some case, are long established working practices. This can take time. While some service areas find this a relatively easy change to make, other find this much harder and where these changes do not come naturally to the service area, they require long-term support and encouragement to make these changes. 
The knowledge of the legislation should be more widespread, and it is hope that continued internal scrutiny of all our functions against the Environment Act duty will be maintained. Now that reports to CCC’s committees have to refer to the delivery of S6 duties, and this will assist in raising awareness of this legal obligation. 
The agreed Forward Plan actions, as set out in Table 1, are monitored via CCC’S Performance Improvement Monitoring System (PIMS) and reported on by the responsible officer every six months. That report is then signed off by the relevant Head of Service. The Natural Environment and Sustainability  division Manager and the Biodiversity Officer are responsible for ensuring the plan is delivered and monitored and engaging all appropriate CCC officers in this process. The delivery of each actions requires regular liaison between these officers and those responsible for each individual action. While this approach is time consuming it is essential if working practices are to change.
Perhaps the continued achievement of the Forward Action plan has been as a tool to raise awareness of the need to investigate and be fully aware of the impact of any plan or project on biodiversity at the outset of the project. 

6.2 Monitoring delivery of the Forward Plan by CCC
To summarise, with the following measures in place, CCC’s Forward Plan objectives are being promoted, and delivery of the plan is being monitored:
· Engaging and collaborating with officers via workshop sessions, supporting officers in changing working practices, monitoring and reflect of actions
· Integrating agreed Forward Plan actions with working practices, policies and plans, including Divisional Business Plans
· Reviewing actions, update targets and report to PIMS every 6 months.
· Reporting annually to Scrutiny on delivery of actions.
· Ensuring every report going to the Council’s committees makes reference to the Environment Act as appropriate in its Integrated Impact Assessment 
CCC have put in place the systems necessary for the on-going development delivery of its Forward Plan, and Table 1 summarises the delivery of the actions set out in the Forward Plan 2023–2025. It is recognised that as familiarity with this approach develops across the organisation it will become easier to deliver further and more ambitions actions. CCC continues to build on its successful actions, and this helps to embed awareness and understanding of the requirements of the Environment Act across the authority, at all levels. 
The Council has adopted a practical approach to delivering its Forward Plan. Using its PIMS it is monitoring the actions this plan contains, ensuring that its S6 duty is recognised and understood across the authority, and that appropriate actions are being put in place, delivered and reported on.

6.3 What biodiversity issues have occurred 2023–2025?
6.3.1 The state of Nature continues to decline. The latest UK State of Nature 2023 report provides a detailed picture of how nature is faring and reveals the devastating scale of nature loss across the UK, the pressures affecting nature, and what is needed to address nature loss. The report reveals the abundance of 753 species studied has declined by 19% on average across the UK since 1970. Using Red List criteria, an assessment of 10,008 species found 16% (almost 1500 species) are now threatened with extinction in Great Britain. 
Wales is now one of the most nature-depleted countries on Earth.  In the State of Nature Wales 2023 the extinction risk of 3897 species was assessed using Red List criteria and found that 18% (one in six) were at risk of extinction, including species such as Water Vole (areas of Carmarthenshire are important for this species) and more than 2% are already extinct in Wales. Turtle Doves and Corn Buntings have already been lost from Carmarthenshire skies. Well-known species recorded in Carmarthenshire like the Atlantic Salmon and Curlew have also suffered critical declines in Wales. Urgent action is required more than ever.
6.3.2 Ash die-back continues to be a major issue for CCC and will affect a significant proportion of the trees in our landscapes and impact on our woodlands. Part of CCC’s ash die-back policy will be the need to identify and deliver new tree and woodland planting to compensate for these losses.
Many woodlands with ash trees are suffering from this disease. The Council is addressing its own responsibilities regarding the disease. It has also developed a Communications Plan that will provide advice for land managers and will address the long-term need for tree planting. The Council is mindful of the need to ensure that new tree and woodland planting ensures that the right trees are planted in the right places and that the existing biodiversity value of proposed planting sites is not over-looked. 
6.3.3. The future arrangements for agricultural support from Welsh Government could have a positive impact on biodiversity associated with our farmed landscapes. Agricultural land and the wildlife habitats associated with it supports much of the county’s biodiversity, and the value of this land to biodiversity is extremely vulnerable to changes in the fiscal support for agriculture. Support for farmers through agricultural payments not only could help biodiversity and their associated ecosystem services but could help viability of farming in the face of extreme weather due to climate change.
6.4 Conclusions and recommendations regarding the delivery of the 2026–2028 Forward Plan
CCC has taken a structured and pragmatic approach to developing and delivering its 2023–2025 Forward Plan. It has sought to engage and work collaboratively with officers across the authority to develop the individual actions that the plan contains. That approach remains an ongoing requirement to enable service  areas to fully understand the implications of the requirement and to embed and to report on work to support biodiversity and ecosystems in a meaningful way.
Therefore as part of the development and delivery of the 26–28 Forward Plan we will aim to:
• Invest in further training and awareness raising of the requirements of the Environment Act across service areas by holding targeted workshops and working in co-production with relevant sections to consider their individual functions/service delivery. This should result in a better understanding of the Environment Act duty by officers responsible for activities and their managers and highlight the importance embedding proactive development and practical delivery of the S6 duty with working practices and the importance of reporting what they are doing. That work will  also help to establish a high ambition ethos and permit the development of new more ambitious action, ensure that Forward Plan PIMS actions are integrated into all Divisional Plans as appropriate.
• The Environment Act Forward Plan is part of the agenda of Departmental and Corporate Management Teams and Scrutiny Committee and Climate Change, Decarbonisation and Sustainability cabinet member, and that these teams and committees scrutinise the evidence that CCC is continuing to improve in the way it delivers its S6 duties.
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