
 

 

Corporate Safeguarding Governance Structure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mid and West Wales (Multi-Agency) 
Regional Safeguarding Board Council 

Cabinet 

Corporate 
Governance  

Group 

Corporate Safeguarding Group 

(All Directorates and Cabinet 
member – See TOR) 
Safe Governance 

Golden Thread 
  

Safe Partnerships 
Carmarthenshire (Multi Agency) 

Safeguarding Local Operational Group 

Key Areas of Focus:  
 

• Multi Agency safeguarding systems and 
processes 

• Inform multi-agency safeguarding practice 
within a local context 

• Analyse Safeguarding Quality Assurance 
information- good practice/improvements 

• Multi Agency Safeguarding Training  
• Multi Agency Safeguarding Audits   
• Adult /Child Practice Reviews/MAPF’s 
• Links - Multi Agency Regional Boards 

 

Health and Social 
Services Scrutiny 

Committee 

Associated Regional Subgroups 

Carmarthenshire 
(Multi Agency) 

VAWDASV Local 
Operational Group  

Corporate Management 
Team 

Safe Practice and Performance 
 

Key Areas of Focus:  
 

• Local Safeguarding Practice 
• Local Safeguarding Policies 
• Local Performance measures 
• Local Safeguarding Audits/Inspections 
• Embedding Shared Learning Locally  
• Information Sharing/local initiatives &  

Interventions   
• Improvement actions/Good practice 
• Early intervention/Prevention  
• Child/Adult Voice/Making Safeguarding Personal  
• Advocacy 
• Service User Involvement/Feedback 

 

Safe Workforce & Workplace 
 

Key Areas of Focus:  
 

• Safeguarding as everyone’s responsibility.  
• Safe Recruitment 
• Training Needs Analysis 
• Training Delivery 
• Workforce and Workplace Policies 
• DBS Policy/Checks      
• External Contracts/Volunteers    
• Roles and Responsibilities  
• Awareness Raising/Communication.   
• Reporting Abuse/Neglect  
• Persons in a Position of Trust 

 


