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1.Introduction

This consultation document outlines the Local Authority’s proposal to change primary
education provision in the Llangyndeyrn ward, including the proposed closure of
Ysgol Y Fro effective from the 315t of December 2026. Should the proposal proceed
pupils currently attending Ysgol Y Fro would transfer to Ysgol Y Dderwen, Heol
Spurrell, Carmarthen. The County Council’s Cabinet approved the decision to
consult on this proposal on the 17" of November 2025.

This document sets out the challenges currently faced by the school, the options
considered to address these issues, and the preferred option. It provides an
opportunity for parents, carers, school staff, and other interested parties to submit
comments, observations, or alternative proposals for consideration. Following the
consultation period, the County Council will review all feedback before deciding
whether to implement the proposals.

The consultation will be conducted in accordance with the Welsh Government’s
School Organisation Code (2018) (the Code). The consultation period will run from
the 16" of January to the 2" of March 2026. Any responses to the consultation
received after the closing date will not be considered as part of this consultation
process.

2.Background

The Local Authority has a legal responsibility to review the number and type of schools
it has and whether or not it is making the best use of resources and facilities to deliver
the opportunities that children deserve.

On the 18" November 2024 Carmarthenshire County Council’'s Cabinet approved an
updated Modernising Education Programme (MEP) Strategy which is designed to
deliver on the Local Authority’s School Modernisation and reorganisation aspirations.

This strategy has been developed to direct the future delivery of the new Modernising
Education Programme. The programme strategy is guided by a set of strategic
objectives:

. To develop a schools’ network that is educationally effective, resource efficient
and sustainable for the long term.
. To develop a pattern of provision within which every learning setting can

facilitate a high-quality education to all its learners, either as an individual
institution or as part of a federation or collaboration with other settings or
providers.

. To create school environments that allow every child within every school to
access a curriculum and experience teaching that motivates them to achieve
their full potential, whilst also facilitating a programme of extra-curricular
activities that stimulate their physical and emotional well-being.


https://www.carmarthenshire.gov.wales/council-democracy/strategies-and-plans/modernising-education-strategy/

To develop infrastructure at all schools that is equipped for learning in the 21st
century, facilitating the realisation of core objectives for raising educational
standards and sustaining them at high levels of performance.

To deliver a strategic approach to capital investment, integrated with a
programme for the rationalisation of provision across the schools’ network to
effectively match supply with demand.

To develop a sustainable and integrated school network that aligns with local
and national transport policies, ensuring efficient access for students while
balancing statutory requirements with affordability considerations. This
includes optimising school locations, transport links, and active travel routes to
support accessibility, environmental sustainability, and cost-effectiveness.
Aspire to rebuild, remodel, refurbish or modernise all school settings that are to
be retained for the long-term, so that they conform as closely as practicable to
adopted design standards.

To contribute to the achievement of wider policy objectives, for example,
community regeneration and renewal, healthy lifestyles, etc., through the
development of appropriate enabling infrastructure.

To improve the efficiency and educational viability of the schools’ sector by
reducing the number of empty places to a reasonable level, whilst facilitating
wherever practicable the expression of parental preference, responding
effectively to demographic change.

To develop infrastructure at schools that is fully accessible to all persons and
enables all learners to access a high-quality education, irrespective of individual
needs.

To develop individual and collaborative school solutions that contribute to a
county wide single comprehensive education system.

Every school in Carmarthenshire is evaluated in a Viability Assessment. The
assessment is conducted against a set of evidence-based criteria, which allow an
assessment of the school’s operational viability to be made, and decisions taken on
the relative investment need of all schools. This allows the Authority to objectively
determine a programme for the strategic review of the schools’ network and
investment in the modernisation of the schools’ estate in a manner that is transparent
and demonstrably fair. As a result, each school is placed in a category within a viability
continuum, to confirm the prognosis for that school.

Ysgol Y Fro has been highlighted as a school facing issues following the Viability
Assessment and as a result has been subject to further review.

2.1 Shaping Discussion

A meeting was held with the Headteacher, Governing body and Local Member at
Ysgol Y Fro on the 11th of March 2025. In this meeting issues facing the school and
possibilities for the future were discussed. The Governing body were given an
opportunity to provide options to address the issues facing the school for inclusion
within the report that was put forward to the County Council’'s Cabinet for further
consideration however no reasonable options were received from the governing

body.


https://www.carmarthenshire.gov.wales/council-democracy/strategies-and-plans/modernising-education-strategy/modernising-education-programme-review/

School Subject to Proposal

Ysgol Y Fro is a Welsh Medium 4-11 rural primary school situated in the village of
Llangyndeyrn. The school was established in 1996 as a federation of three schools to
safeguard educational provision in the area. Due to demographic changes, in
September 2014 the school was centralised on the current site.

Ysgol Y Fro was identified for review following a Viability Assessment of all Primary
Schools. The school was assessed against the Viability Criteria set out in the updated
Modernising Education Programme (MEP) Strategy, as approved by Cabinet on 18
November 2024.

Annex F of the Code classifies Ysgol Y Fro as a rural school. The Code makes special
arrangements for rural schools, establishing a procedural presumption against their
closure.

The Local Authority is obligated to follow a more thorough set of procedures and
criteria when preparing a proposal to close a rural school, as well as during the
consultation process and when making a final decision on whether to proceed with the
closure.

The Code requires the County Council’s Cabinet are presented with a proposal paper,
before determining whether to proceed to consultation. This process was undertaken
on the 17" of November 2025 and the Cabinet decision was to proceed with
consultation on the proposal to close Ysgol Y Fro.



3.1 School Information

Ysgol Y Fro
School Location Llangyndeyrn,
Carmarthenshire, SA17 5BW

Age Range 4-11
School Category (Community [C], Voluntary C
Aided [VA], Voluntary Controlled [VC])
Language Category 3, Welsh Medium
Number of registered | Nursery Age 0
Pupils Reception - Y.6 15
(PLASC 2025) Total 15
Number of pupils January 2024 21
previously on the January 2023 21
register (including
Nursery) (PLASC) February 2022 26

April 2021 21
Pupil Projections January 2026 18
(excluding Nursery) January 2027 21
(2025) January 2028 24

January 2029 27

January 2030 27
Nursery Capacity 24/25 5
Reception-Y6 Capacity 24/25 36
Total Capacity 24/25 41
Nursery Capacity 25/26 5
Reception-Y6 Capacity 25/26 41
Total Capacity 25/26 46
Cost per pupil (2024/25) £7,832
School Budget (2024/25) £164,477
Cost per pupil (2025/26) £11,141
School Budget (2025/26) £167,115
Estyn Inspection Result (February 2025) Special Measures

https://estyn.gov.wales/educat
ion-providers/ysgol-y-fro/

Building Condition Category (2024) B
Building Suitability C

(PLASC) - Pupil Level Annual School Census

Building Condition Category Grades Suitability
Grade A As new condition Grade A Good facilities suitable for teaching, learning and wellbeing in
school.

Grade B Sound, operationally safe, and exhibiting only Grade B Satisfactory, performing as intended, but does not effectively
minor deterioration support the delivery of the curriculum in some areas.

Grade C Operational but major repair or replacement Grade C Poor, teaching methods inhibited/adverse impact on school
needed in short to medium-term organisation.

Grade D Inoperable or serious risk of major failure or Grade D Bad, buildings seriously inhibit the staff's ability to deliver the
breakdown curriculum.



https://estyn.gov.wales/education-providers/ysgol-y-fro/
https://estyn.gov.wales/education-providers/ysgol-y-fro/

3.2 Current Arrangements — Status Quo at Ysgol Y Fro

Ysgol Y Fro is a Welsh Medium 4-11 rural primary school situated in the village of
Llangyndeyrn.

The school is managed by a teacher in charge who has been seconded as the acting
head teacher. Currently all pupils from six year groups are taught within one class.

The school was last inspected by Estyn in February 2025 and in accordance with the
Education Act 2005, the His Majesty’s Chief Inspector was of the opinion that Special
Measures were required in relation to the school.

The latest Pupil Level Annual School Census (PLASC) (2025) data showed that
there were 15 pupils on roll, 0 pupils below statutory school age (Nursery) and 15 of
statutory school age (Reception and above).

Of the 15 pupils on roll at PLASC 2025, 11 pupils attended the school from within the
catchment area whilst the remaining 4 pupils attended the school from outside the
catchment area. In addition, 61 pupils from within the catchment area attended other
schools.

The school’s capacity for the academic year 2024-2025 was 41 places. The school’s
capacity for the academic year 2025-2026 is 46 places.

The school is facing several challenges that need to be addressed to ensure the
Local Authority improve the effectiveness and efficiency of its primary school
provision, including:

Low and declining pupil numbers

The school has been experiencing low pupil numbers for a significant amount of time
and over the past seven years the number of pupils that attend Ysgol Y Fro has
been following a general decreasing trend. In April 2021 there were a total of 21
pupils attending the school, but this has decreased to 15 pupils in January 2025.

Full
PLASC| rine |Reception| 1 | 2 | 3 | 4 | 5 | 6 |Total
Year
Nursery
2025 0 5 4 | a1 1] 0] 0] 15
2024 1 5 a |1 111 7] 21
2023 3 4 11 1 1] 7] 3] 21
2022 4 1 1 1 1 7] a7 ] 2
2021 1 1 1 1 7136 | 1] 21




Catchment Area Data

PLASC 2025 data shows there is a low number of pupils attending the school from
within the catchment area. The majority of pupils from within the catchment area attend
other schools in the locality.

Total Pupils living inside Pupils living outside | Pupils living inside
Number | catchment area catchment area catchment area
of attending this school | attending this school | attending other
Pupils schools

15 11 4 61*

*Abergwili VC Primary School, Ysgol Griffith Jones, Ysgol Gymraeg Gwenllian,
Johnstown Primary School, Llanddarog VC Primary School, Llangunnor Primary
School, Model Church in Wales VA Primary School, Ysgol Gynradd
Mynyddygarreg, Nantgaredig Primary School, Pembrey School, Saron Primary
School, Ysgol Y Castell, Ysgol Y Dderwen

High Surplus places

From 2021 to 2025 the level of surplus places at the school has been between 37%
and 63%.

As noted in the School Organisation Code (2018) section 1.5 Resourcing of education
and other financial implications “Where there are more than 10% surplus places in an
overall area, local authorities should review their provision and should consider
whether to make proposals for their removal if this will improve the effectiveness and
efficiency provision. A significant level of surplus provision is defined as 25% or more
of a school’s capacity and at least 30 unfilled places”.

Currently there are 26 surplus spaces at the school equating to 63% surplus capacity.

Historical PLASC

2021 2022 2023 2024 2025

Total Capacity 41 41 41 41 41
Total Head Count 21 26 21 21 15
Surplus 20 15 20 20 26
% Surplus (rounded to nearest) 49% 37% 49% 49% 63%

Pupil Projections and Projected Surplus Capacity

Pupil projection figures forecast an improving trend up to 2030 however surplus places
will still remain high between 61% in 2026 and 41% in 2030.



Year January | January | January | January | January
2026 2027 2028 2029 2030

Pupil Projections | 44 21 24 27 27

including nursery pupils

Total Capacity 46 46 46 46 46

Surplus 28 25 22 19 19

o

o Surplus (rounded to 61 54 48 41 41

nearest)

*The pupil projections methodology uses a rolling average of 5-, 6-, 7-, and 8-year-old pupils for primary schools. Therefore,
any sudden changes in the pupil population take around four years before these anomalies are normalised and parental choice

will determine how the actual numbers change year on year. Small numerical fluctuations, whether positive or negative will
have a greater proportional impact in schools with low pupil numbers.

School Budget Issues

The low pupil numbers at the school have contributed to significant budgetary

pressures resulting in the school being in deficit for a considerable period of time.

All schools are funded

in accordance with the County Council’'s funding
formula. Under the School Funding (Wales) Regulations 2010, the Individual Schools
Budget must be allocated amongst schools maintained by the authority in the form of
budget shares, using a locally determined funding formula. The regulations require

that at least 70% of the funding is to be distributed on the basis of pupil numbers.

The tables below demonstrate the historical, present and predicted financial position

of the school.

Year end (surplus / deficit)

Balance £

2020/21 £14,613

2021/22 £61,676

2022/23 £72,803

2023/24 £71,157

2024/25 £98,378

2025/26

School budget allocation £167,115
Pupil numbers (funding based on 2025 | 15
January PLASC)

Funding per pupil £11,141
Primary school average mainstream £5,479
funding per pupil

Forecast surplus / deficit March 2026 £118,605

The school is in deficit, with no licenced deficit in place. All indicators suggest that the

deficit will increase and that there is no possibility of reversing the deficit trend.




High budget share per pupil

Based on the Council’s provisional Section 52 Education Budget Statement for 2025-
26, the school’s budget share per pupil during 2025-26 is £11,141. This is £5,662 or
103% higher than the Carmarthenshire County Council primary school average of
£5,479 for 2025-26.

Due to low pupil numbers, during 2025-26 the school receives a £85,000 pupil number
supplement.

The pupil number supplement is based on a formula identifying various school sizes
where their pupil numbers put them at a disadvantage in comparison to other schools.
The supplement provides an equitable percentage of funding across identified key
costs, e.g. staffing.

Quality and Standards of Education

Ysgol Y Fro was inspected by Estyn in February 2025. His Majesty’s Chief Inspector
believed that special measures are required in relation to this school. The
recommendations were as follows:

R1. Address the safeguarding issue raised during the inspection

R2. Ensure consistent and sustained leadership for the school

R3. Improve self-evaluation and planning for improvement procedures to
strengthen provision and raise standards

R4. Plan provision that ensures the range and breadth in all areas of learning to
support pupils to make progress in their skills

R5. Raise teachers’ expectations to challenge pupils to achieve to the best of their
ability

Challenges with educational provision due to multiple year groups in same
class.

Due to the low pupil numbers at the school, teaching staff face the ongoing challenge
of planning and delivering lessons to a single class that includes pupils of mixed ages
and abilities, spanning the entire school.

This makes delivering the curriculum and ensuring pupils are challenged significantly
more complex especially when classrooms include pupils from multiple year groups.
Differentiating instruction to meet the diverse needs of such a varied group requires
careful planning and presents a unique set of challenges for teachers.

Carmarthenshire’s Primary Educational Principles contained within the Modernising
Education Programme (MEP) Strategy approved by Cabinet on 18" November 2024
notes that the Local Authority aspires to have no more than 2-year groups per
teaching class.



Unstable Leadership

The Local Authority’s aspiration for school leadership is to have sustainable leadership
with suitably qualified leaders who are free to lead and manage the school with no
headteacher having a full-time teaching commitment.

The recent Estyn inspection highlighted that the school’s leadership has been unstable
over an extended period. This has meant that there has been no consistency in the
processes to ensure that the school made sustained progress in important areas over
time. The report also highlighted that leaders and governors ensure appropriate use
of the pupil development grant however, they do not manage the school’s funding
appropriately and in addition governors do not play a proactive enough role to
contribute to the strategic direction of the school.

Building Suitability

Building suitability is the appropriateness of the school’s buildings and site to support
the effective delivery of the new Curriculum for Wales. The current suitability rating is
classed at Grade C which is defined as “Poor, teaching methods inhibited/adverse
impact on school organisation”.

3.3 Strengths and weaknesses of maintaining the status quo

The following table includes an assessment of the strengths and weaknesses of
maintaining the status quo including any potential opportunities and threats of this
option. It also includes an assessment of how this option may impact on quality and
standards of education at the school, impact on the local community and impact on
travel arrangements.

Strengths Weaknesses

Pupils and staff are able to carry on as Pupils continue to attend a school
normal with no disruption to work or building that has a poor suitability
learning. rating.

The school remains in the locality with High levels of surplus places will
no impact on the community. remain an issue

No changes to transportation Budget pressures will not be
arrangements and no additional costs. addressed as liabilities and issues

impacting the budget will continue to
pose problems. The currently
unsustainable deficit budget will
continue to increase.

Environmental impacts associated with | Teaching staff face the ongoing
current travel arrangements remain the | challenge of planning and delivering
same. lessons to a single class that includes
pupils of mixed ages and abilities,
spanning the entire school.

Pupils remain in a Welsh Language Pupil projections show a slightly
school with full Welsh medium provision. | improved situation going forward to
2030 but numbers are projected to
continue to be low.




Opportunities Threats
To implement a targeted improvement Current Estyn inspection results may
plan to address inspection shortcomings | damage the reputation of the school

and rebuild any confidence lost in the and deter future applications for
school. school places.

Potential to involve the community in Budgetary challenges severely
fundraising and volunteering to impede school improvement plans.

strengthen school operations and
reduce deficit budgets.
Likely impact on quality and standards in education

The school is currently subject to Estyn Special Measures. Under this option, the
status quo is likely to be maintained, although standards may improve as a
result of measures taken by the school and Local Authority to raise standards.
Pupil - teacher ratios are likely to remain the same and therefore the challenges
of delivering the full breadth of the curriculum with only two staff members will
remain.

Likely impact on the community

No impact on the community is anticipated as the status quo would remain and
education provision is retained in Llangyndeyrn.
Likely effect of different travel arrangements

No impact on travel arrangements are anticipated as the status quo would
remain.

3.4 Why change is considered necessary

Given the factors described above, change is necessary to ensure the provision of
high-quality education for local children. Maintaining the school in its current form is
considered unsustainable and does not provide the educational standards required.
The proposed changes would allow for the reallocation of resources to schools with
the ability to deliver better educational outcomes for pupils. It would also address the
issues of surplus places and support a more efficient use of public funds. One of the
key aims of this proposal is to provide a greater range of learning opportunities for
pupils within the Llangyndeyrn community which is equitable to those in other areas.

4. The Proposal — Closure of Ysgol Y Fro

The Local Authority is consulting on the proposal to close Ysgol Y Fro effective from
31st December 2026 with pupils to transfer to Ysgol Y Dderwen.

Should the proposal to close Ysgol Y Fro proceed, the preferred option is for pupils
to transfer to Ysgol Y Dderwen from 15t of January 2027.

Ysgol Y Dderwen is a Welsh Medium, 3-11 Community Primary School located at

Heol Spurrell, Carmarthen SA31 1TG. Therefore, pupils would transfer to a school of
the same language medium (Welsh Medium) and category (Community Primary).

10



Some parents/carers of pupils of Ysgol Y Fro may wish to express a preference for
an alternative school to Ysgol Y Dderwen. It is important to emphasise that parents
retain the right to express a preference for any school they wish their child to attend,
including, but not limited to, schools located in nearby catchment areas such as
Bancffosfelen Primary School, Llanddarog VC Primary School, Ferryside VC Primary
School and Llangunnor Primary School. Expressing a preference does not
guarantee a child a place at the preferred school. The inclusion of a preferred school
in this document is intended to support planning in relation to capacity, transport, and
continuity of education, but it does not restrict parental choice. Final decisions on
school placements will be made in accordance with the local authority’s admissions
policy and parental preference, subject to the availability of places at the chosen
school. The local authority recognises and respects the right of parents to choose an
alternative school however, where this preference is for a school that is neither the
designated catchment school nor the nearest suitable school to the child’s home
address, any implications arising from that choice such as access to services,
support arrangements, or transport will remain the responsibility of the parent or
guardian.

4.1 Reasons for the Proposal

The Local Authority is proposing to close Ysgol Y Fro and transfer pupils to Ysgol Y
Dderwen. The reasons for the proposal are as follows:

Educational Benefits for Pupils

e |If pupils choose to transfer to the receiving school they would transition to a
larger school which is better equipped to deliver the new curriculum.

e Pupils would benefit from a wider range of educational and enhanced extra-
curricular opportunities if they choose to transfer to Ysgol Y Dderwen.

e Pupils would be taught in age-appropriate classes alongside peers of similar
ages.

e Pupils would attend Ysgol Y Dderwen which has higher quality
accommodation and facilities.

Strategic and Operational Benefits

e The proposal contributes to addressing the issue of low and declining pupil
numbers at Ysgol Y Fro.

e The proposal would support a reduction in the Local Authority’s overall
surplus capacity in primary schools.

e Closure of the school would remove the need for the Local Authority to
maintain the Ysgol Y Fro building.

Financial Benefits

e Ysgol Y Fro’s deficit budget issues would be addressed and prevented from
getting worse.

e The proposal, if implemented, would result in ongoing revenue savings for the
Local Authority.

11



e The proposal presents a potential opportunity to realise a capital receipt

through the sale of the site.

4.2 Projected Timetable for Statutory Procedures

Should Carmarthenshire County Council’'s Cabinet decide to proceed with the

proposal to close Ysgol Y Fro and transfer pupils to Ysgol Y Dderwen, the projected

timetable is as follows:

Description

Duration

Consultation

16t January to 2" of March

Issue of this consultation document to 2026
identified and other interested parties.
Consultation Report June 2026

A Consultation Report will be taken to the
Cabinet for a decision on whether or not
to proceed to publish a statutory notice.

OR alternatively proposal ends.

The Consultation Report will be
published on Carmarthenshire
County Council’s website at least
2 weeks prior to the publication of
a statutory notice

Should the Cabinet decide to proceed:

Statutory Notice

If the decision is made to proceed then
a statutory notice will be published.

June to July 2026

Minimum 28 days (including at
least 15 school days & not
including the day of publication)

Objection Report

If objections are received an
Objection Report will be published
on the Carmarthenshire County
Council’s website.

October 2026
Before the end of 7 days
beginning with the day of its
determination

Determination

County Council will determine the
proposal.

October 2026

Decision made within 16 weeks
of the end of the objection period

If County Council approves the proposal
the Ysgol Y Fro closes.

31st December 2026

4.3 Benefits and Disadvantages of the proposal

Should the proposal proceed, the potential benefits and disadvantages of the
proposal when compared to the status quo are:

12



Benefits

Disadvantages

It would address the current
challenges facing Ysgol Y Fro that
have been listed previously.

Significant change for pupils if the
proposals were implemented.

It would reduce surplus places within
the area.

Significant change for staff employed at
Ysgol Y Fro and potential redundancies.

It would potentially increase pupil
numbers at the receiving school.

Increased travelling time for pupils who
currently attend Ysgol Y Fro as their
nearest school.

It would increase access to learning
and social opportunities for pupils if
they choose to attend the receiving
school with a larger cohort of pupils
and better facilities.

Transportation costs incurred by the
Local Authority should pupils eligible for
transport choose to transfer to the
receiving school.

Pupils transfer to Ysgol Y Dderwen
which has a better building suitability
rating of Grade A which is defined as a
building and site with “Good facilities,
suitable for teaching, learning and
wellbeing in school’.

Loss of education provision in the village
of Llangyndeyrn.

The proposed changes are expected
to generate annual revenue savings
and mitigate further growth of the
budget deficit at Ysgol Y Fro.

If the proposals were to proceed and the
school was to close, there could be an
impact on local services, particularly the
Cylch Meithrin, which is housed in Ysgol
Y Fro and may need to relocate. The
closure would also result in the loss of
connections with several community
organisations and groups.

Pupils will continue to access Welsh
Medium provision at the receiving
school. One of the Ysgol Y Dderwen’s
strengths is the way in which most
pupils communicate to a high
standard in Welsh. If the proposal is
implemented, it will increase
opportunities for pupils to use and
learn the language from an early age
in the community as the receiving
school accepts pupils from an earlier
age than Ysgol Y Fro does currently.

The proposed changes would require a
Statutory Process to be undertaken and
completed. This would have the potential
to create uncertainty for staff and pupils
on the future of the school whilst the
School Organisation process is
undertaken over a period of time.

The receiving school has better
childcare-related support services and
offer places in school from 3-11 rather
than 4-11 at Ysgol Y Fro. This has
potential positive impacts on parents
whose children could access school
from an earlier age if the proposals
were to be implemented.

Travel distances will increase having a
negative impact on the environment.

13




4.4 Risk Management

The anticipated risks associated with this proposal, and management factors are
listed below:

Risk

Risk Management

Uncertainty for staff, pupils,
and families regarding the
school’s future during the
consultation and decision
making process.

Maintain regular, transparent communication
with staff, pupils, parents, and stakeholders
about key developments and decisions
throughout the process. Provide opportunities
for feedback and engagement.

Failure to secure statutory
approval to proceed with the
proposal.

Strictly adhere to the requirements and
procedures set out in the School Organisation
Code (2018), including comprehensive
consultation and thorough impact
assessments.

Disruption and emotional
impact of changing school
environments, especially for
pupils with additional learning
needs or those at critical
transition points.

Consider the need for transition plans for all
affected pupils. Ysgol Y Dderwen has been
identified as the receiving school. Ensure
close collaboration between staff and families
to facilitate a supportive transfer. Provide
additional pastoral or specialist support where
needed.

Capacity constraints at Ysgol
Y Dderwen potentially
affecting class sizes,
resources, or quality of
education.

Assess capacity and resource requirements at
Ysgol Y Dderwen early. Plan for minor
adaptations or additional resources as
required to support effective integration
without compromising standards.

Increased travel distances for
some pupils, potentially
raising concerns about travel
time, safety, and cost.

Review and adjust transport arrangements to
comply with local authority school transport
policies. Provide free home-to-school transport
for eligible pupils and ensure travel safety
measures are in place.

Staff uncertainty regarding
future employment and risk of
redundancy.

Support staff through formal consultation in
line with HR policies.

Potential negative impact on
community cohesion and
local identity due to proposed
school closure.

Explore opportunities to retain community use
of school facilities where possible.

Risk of increased pupil
dispersal leading to loss of
peer networks and social
support.

The proposal is to relocate pupils to Ysgol Y
Dderwen to attempt to prevent dispersal of
pupils. Encourage peer support groups and
maintain communication channels between
former classmates where feasible.

14




4.5 Assessment of the proposed closure of Ysgol Y Fro

The table below summarises the strengths, weaknesses, opportunities and threats
associated with the proposal to close Ysgol Y Fro and transfer of pupils to Ysgol Y

Dderwen if it was to proceed:

Close Ysgol Y Fro and transfer pupils to Ysgol Y Dderwen

Strengths

Weaknesses

Positive impacts for pupils who would be
transferred to a school with better
facilities and less issues with building
suitability.

Disruption and a period of instability
for pupils and their families.

High levels of surplus places and low
pupil numbers would be addressed.

Closure of the school and loss of
education provision in the community.

Ysgol Y Fro’s deficit budget issues
would be addressed.

Disruptions to staff and potential
redundancies.

Pupils would benefit from attending a
larger school with a cohort of pupils of a
similar age. This provides the
opportunity and benefits of being taught
in classes of similar ages.

Loss of a community asset which is
valued highly by local people. If the
proposals were to proceed and the
school was to close it might have an
impact on local services especially
the Cylch Meithrin.

Improved opportunities for pupils
through extracurricular activities.

Local Authority will need to provide
transport for the affected students
which will increase transportation
costs.

Revenue savings realised from the
closure would assist overall budgetary
pressures that the Local Authority faces.
Pupil number funding would transfer to
the new school with the pupil and thus
improve the budget in that school.

Travel distances will increase having
a negative impact on the
environment.

The cohort of pupils currently attending
Ysgol Y Fro would transfer to the new
school and therefore stay together,
reducing the impacts of transition whilst
receiving equity in provision in a school
of the same language category.

Pupils transfer to Ysgol Y Dderwen
which has a better building suitability
rating of Grade A which is defined as a
building and site with “Good facilities,
suitable for teaching, learning and
wellbeing in school’.

Pupils will continue to access Welsh
Medium provision at the receiving
school. One of the Ysgol Y Dderwen’s
strengths is the way in which most
pupils communicate to a high
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standard in Welsh. If the proposal is
implemented, it will increase
opportunities for pupils to use and learn
the language from an early age in the
community as the receiving school
accepts pupils from an earlier age than
Ysgol Y Fro does currently.

The receiving school has better
childcare-related support services and
offer places in school from 3-11 rather
than 4-11 at Ysgol Y Fro. This has
potential positive impacts on parents
whose children could access school
from an earlier age if the proposals were
to be implemented.

Opportunities Threats
Potential to improve the viability of Opposition from parents to the
education across the county. proposal

Potential to secure capital receipt from Opposition from the community to the
the sale of the existing school building. proposals

Likely impact on quality and standards in education

Pupils would be transferred from Ysgol Y Fro to Ysgol Y Dderwen where there is
a much larger cohort of pupils. Pupils would be taught in year group classes
where they would be very likely to have improved access to resources to meet
the requirements of the Curriculum for Wales more effectively. Ysgol Y Dderwen
would provide education for pupils which is of at least equivalent quality or better
than that provided at Ysgol Y Fro, therefore it is not anticipated that
implementation of this option, if adopted, would have a negative impact on
standards and progress overall.

Likely impact on the community

If the proposal to close the school was to proceed there would potentially be an
adverse impact on the local community, given its strong and well-established
links with local organisations such as the Church, the Village Welfare Society,
local farms, honey producers, and the bowls club. The school plays an active
role in community life, including using land to grow produce and participating in
charitable events, with strong involvement from parents and residents.

The school also plays a key role in promoting the Welsh language and culture,
encouraging children to use Welsh at home and helping families engage with the
language in a natural, informal way. Its closure could reduce opportunities to
maintain and grow community engagement and cultural connections in
Llangyndeyrn. If the proposals were to proceed and the school was to close it
might have an impact on local services especially the Cylch Meithrin.
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Likely effect of different travel arrangements (Transport)

Travel arrangements for pupils are likely to be impacted. Pupils will face longer
journeys to school. Free transport will be provided in line with Carmarthenshire
County Council’s transport policy. The proposal may impact parents who have to
travel further to attend events at the school.

Reason for preferring this option

It would address low pupil numbers at the school.

It would address high surplus places at the school.

It would address the budget issues at the school.

It would address high cost per pupil at the school.

It would address the issues in relation to the suitability of the building and the
impacts this has on the delivery of the curriculum.

e It would ensure that the current cohort of pupils remain together which could
mitigate against any negative impacts of the transition to the receiving school.

The table below summarises how the key challenges facing Ysgol Y Fro will be
addressed if the preferred option was to proceed:

Key Challenge

How the preferred option would
address the key challenge

Low pupil numbers.
PLASC figures show there are currently
15 pupils attending the school.

The proposal would address this issue
by transferring the remaining pupils to
Ysgol Y Dderwen.

Catchment Area Data

The majority of pupils from within the
catchment area attend other schools in
the locality.

The proposal would address this issue
by transferring pupils to Ysgol Y
Dderwen, increasing pupil numbers at
the school should all or some choose to
transfer.

High surplus places.

Currently there are 26 surplus spaces at
the school equating to 63% surplus
capacity.

The proposal would address this issue
by transferring remaining pupils to Ysgol
Y Dderwen.

School budget issues.

Ysgol Y Fro had deficit budget at the
close of financial year 2024/25 of
£98,378 with a projected deficit to March
2026 of £118,605.

The proposal would address this issue.
Closure of the school would prevent
further worsening of the deficit budget.
Pupils would transfer to Ysgol Y
Dderwen which is in a more sustainable
financial position and in a surplus budget
forecast to be £67,541 at the end of
March 2026.

High budget share per pupil.

The school’'s budget share per pupil
during 2025-26 is £11,141. This is
£5,662 or 103% higher than the

The proposal would fully address this
issue. Pupils would transfer to Ysgol Y
Dderwen which has a lower cost per
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Carmarthenshire County Council
primary school average of £5,479 for
2025-26.

pupil which is under the county average
for a primary school.

Quality and standards of education
Ysgol Y Fro was inspected by Estyn in
February 2025. His Majesty’s Chief
Inspector was of the opinion that special
measures are required in relation to this
school.

The proposal would address this issue
as pupils would transfer to Ysgol Y
Dderwen where quality and standards of
education is of at least equivalent quality
or better than that provided at Ysgol Y
Fro.

Leadership and management

The recent Estyn inspection highlighted
issues with certain areas of leadership
and management at Ysgol Y Fro.

The proposal would address this issue
as pupils would transfer to Ysgol Y
Dderwen which has a permanent, non-
teaching headteacher and a broader
senior leadership team.

Low pupil projections going forward.
Pupil projection figures forecast an
improving trend up to 2030 however
surplus places will still remain high with
19 surplus places projected in 2030.

The proposal would address this issue
by transferring pupils to Ysgol Y
Dderwen and potentially improving pupil
projections at that school should all or
some choose to transfer.

Challenges with educational
provision due to low pupil numbers
Due to the low pupil numbers at the
school, teaching staff face the ongoing
challenge of planning and delivering
lessons to a single class that includes
pupils of mixed ages and abilities,
spanning the entire school.

The proposal addresses this issue.
Pupils would transfer to Ysgol Y
Dderwen which has a larger cohort of
pupils and more variety in year group
classes where planning and delivering
the curriculum is a lot less challenging for
teachers and pupils are able to mix,
interact and be challenged within their
own age group.

Poor building suitability

The suitability is currently Grade C which
is defined as “poor” and is considered to
have an inhibitive or adverse impact on
the overall organisation of the school.

The proposal would address this issue
as pupils would transfer to a more
modern building with a better suitability
rating of Grade A. which is defined as
“Good facilities, suitable for teaching,
learning and wellbeing in school”.

While Ysgol Y Dderwen has been identified as the preferred receiving school within
this proposal, it is important to emphasise that parents retain the right to express a
preference for any school they wish their child to attend, including, but not limited to,
schools located in nearby catchment areas such as Bancffosfelen Primary School,
Llanddarog VC Primary School, Ferryside VC Primary School and Llangunnor
Primary School. The inclusion of a preferred school in this document is intended to
support planning in relation to capacity, transport, and continuity of education, but it
does not restrict parental choice. Final decisions on school placements will be made
in accordance with the local authority’s admissions policy and parental preference,
subject to the availability of places at the chosen school. The local authority
recognises and respects the right of parents to choose an alternative school
however, where this preference is for a school that is neither the designated
catchment school nor the nearest suitable school to the child’s home address, any
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implications arising from that choice such as access to services, support
arrangements, or transport will remain the responsibility of the parent or guardian.

4.6 Alternative Options considered

A range of alternative options to the proposal have been carefully considered. The
reasons for discounting or preferring each option are outlined in the table below.

A separate SWOT analysis (looking at strengths, weaknesses, opportunities, and
threats) was carried out for each option to help identify the most suitable way
forward. This assessment is included in the following tables.

school.

Alternative Option 1 - Retain the current arrangements (Status Quo) at the

Strengths

Weaknesses

Pupils and staff are able to carry on as
normal with no disruption to work or
learning.

Pupils continue to attend a school
building that has a poor suitability
rating.

The school remains in the locality with
no impact on the community.

High levels of surplus places will
remain an issue

No changes to transportation
arrangements and no additional costs.

Budget pressures will not be
addressed as liabilities and issues
impacting the budget will continue to
pose problems. The currently
unsustainable deficit budget will
continue to increase.

Environmental impacts associated with
current travel arrangements remain the
same.

Teaching staff face the ongoing
challenge of planning and delivering
lessons to a single class that includes
pupils of mixed ages and abilities,
spanning the entire school.

Pupils remain in a Welsh Language
school with full Welsh medium provision.

Pupil projections show a slightly
improved situation going forward to
2030 but numbers are projected to
continue to be low. *

Opportunities

Threats

To implement a targeted improvement
plan to address inspection shortcomings
and rebuild any confidence lost in the
school.

Current Estyn inspection results may
damage the reputation of the school
and deter future applications for
school places.

Potential to involve the community in
fundraising and volunteering to
strengthen school operations and
reduce deficit budgets.

Budgetary challenges severely
impede school improvement plans.

Likely impact on quality and standards in education

The school is currently subject to Estyn Special Measures. Under this option, the
status quo is likely to be maintained, although standards may improve as a
result of measures taken by the school and Local Authority to raise standards.
Pupil - teacher ratios are likely to remain the same and therefore the challenges




of delivering the full breadth of the curriculum with only two staff members will

remain.

Likely impact on the community

No impact on the community is anticipated as the status quo would remain and

education provision is retained.

Likely effect of different travel arrangements

No impact on travel arrangements are anticipated as the status quo would

remain.

Reason for discounting this option

It would not address low pupil numbers at the school.

It would not address high surplus places at the school.

It would not address the budget issues at the school.

It would not address high cost per pupil at the school.

It would not address the issues in relation to the suitability of the building.

Alternative Option 2 - Change the age range of Ysgol Y Fro from 4-11 to 3-

11

Strengths

Weaknesses

May attract more pupils to the school.

Pupils continue to attend a school
building that has a poor suitability
rating.

The school remains in the locality with
no impact on the community.

If local demand for early years places
is already met elsewhere uptake may
be slow.

Offering Early years provision on site
may make the school more attractive to
parents.

Depending on uptake, teaching staff
would potentially face the ongoing
challenge of planning and delivering
lessons to a single class that includes
pupils of mixed ages and abilities,
spanning the entire school.

May impact local businesses
providing early years education.

Opportunities

Threats

This option could meet community
needs and give parents more options for
Early Years education.

Local competition in existing private
settings

If uptake is low it may not have a
positive impact on surplus places or
budget.

Likely impact on quality and standards in education

The school is currently subject to Estyn Special Measures. Under this option, the
status quo is likely to be maintained, although standards may improve as a
result of measures taken by the school and Local Authority to raise standards.
Pupil-teacher ratios are likely to remain the same, however, if the number of
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year groups increases, these ratios could potentially worsen, creating an even
greater challenge for staff to deliver the full breadth of the curriculum with only
two staff members.

Likely impact on the community

Introducing Early Years provision would provide local families with more
accessible early education options. The addition of Early Years classes may
attract more families to the area, potentially leading to increased competition for
primary school places.

Early integration of children into the school environment can foster stronger
relationships between families and educational institutions. This could enhance
community cohesion and support local initiatives.

Expanding Welsh-medium early years provision could support the Welsh
Government's goal of reaching one million Welsh speakers by 2050. Introducing
nursery provision could provide a seamless educational pathway for children,
enhancing continuity and community integration.

An increase in school-age children may place additional demands on local
infrastructure. More families attending school could lead to increased traffic
during peak times however this is likely to be a negligible impact in this instance
due to the demographics of the area and small size of the school.

Likely effect of different travel arrangements

No impact on travel arrangements are anticipated. As the provision of early
years education is for pupils under compulsory school age, free transport would
not be available for pupils.

Reason for discounting this option

It is unlikely to have a significant impact on low pupil numbers at the school.
It is unlikely to significantly reduce high surplus places at the school.

It would not address the budget deficit at the school.

It would not address high cost per pupil at the school.

It would not address the issues in relation to the suitability of the building.

Alternative Option 3 - Federate Ysgol Y Fro with Ysgol Y Dderwen

Strengths Weaknesses

Federation allows the schools to share Pupils continue to attend a school
resources, such as staff, facilities, and building that has a poor suitability
materials, which could reduce costs and | rating.

improve efficiency.

The school remains in the locality with If the federation doesn’t succeed in
no impact on the community. addressing the key challenges it
could result in continued issues at the
school and risk of further decline.
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No changes to transportation
arrangements and no additional costs.

Would not address issues of low pupil
numbers which are projected to
continue to be low, high surplus
places and cost per pupil

The federation may allow for stronger
governance and leadership, with a more
experienced leadership team across
both schools which could lead to
improved provision and standards.

Would not address budget issues at
the school as existing and future
liabilities would remain.

Opportunities

Threats

Opportunities for collaboration, sharing
staff, sharing best practice, sharing
resources from the neighbouring school

May not improve pupil numbers at the
school or surplus capacity

Federation may bring greater
opportunities to pupils including
extracurricular activities

The proposal to change may be
opposed by parents, staff and
governing body

Schools involved in formal or informal
federations receive a federation
supplement of £12,000 or £6,000
respectively, which could help to
alleviate some of the budgetary
pressures faced by the school.

Federating a school requires a
consultation to be undertaken in
accordance with the Federation
Process of Maintained Schools in
Wales.

Likely impact on quality and standards in education

The proposal is likely to have a positive impact due to increased staff capacity
from Ysgol Y Dderwen. A permanent, non-teaching headteacher and a broader
senior leadership team would provide stronger oversight and drive school
improvement. Standards and skill development are expected to benefit from this
enhanced leadership, while teaching staff would gain opportunities to collaborate
and share expertise, improving curriculum planning and delivery.

Wellbeing, care, support, and safeguarding arrangements would remain
unchanged, as would the current teaching staff and daily operations. Although
the headteacher would only be on site part-time, day-to-day management would
continue with existing staff. Leadership would be further strengthened by the
effective support system already in place at Ysgol Y Dderwen. The proposal is
not expected to negatively affect vulnerable learners, as existing provision for

their needs would continue.

Likely impact on the community

Education provision would remain in the community and there would be little
impact on the people of the village of Llangyndeyrn and surrounding area.

Likely effect of different travel arrangements

Some ad-hoc additional travel may be required if there is good collaboration
between the schools in the federation otherwise it is anticipated that the travel
arrangements would continue as they do currently.




Reason for discounting this option

¢ |t would not address low pupil numbers at the school.

¢ |t would not address high surplus places at the school.

e It would not address the deficit budget issues at the school despite there
being a federation supplement payment available.

¢ |t would not address high cost per pupil at the school.

e It would not address the issues in relation to the suitability of the building.

Alternative Option 4- Close Ysgol Y Fro and transfer pupils to nearest

school

Strengths

Weaknesses

Positive impacts for pupils who would be
transferred to a school with potentially
better facilities and less issues with
building suitability.

Disruption and a period of instability
for pupils and their families.

High levels of surplus places and low
pupil numbers at Ysgol Y Fro would be
addressed.

Closure of the school and loss of
education provision in the community.

Deficit budget issues at Ysgol Y Fro
would be addressed.

Disruptions to staff and potential
redundancies.

Pupils may potentially benefit from
attending a larger school with a cohort
of pupils of a similar age depending on
which school they attend.

Loss of a community asset which is
valued highly by local people. If the
proposals were to proceed and the
school was to close it might have an
impact on local services especially
the Cylch Meithrin.

Pupils may potentially benefit from
improved opportunities for pupils
through extracurricular activities at new
schools.

Local Authority will need to provide
transport for the affected students
which will increase transportation
costs.

Revenue savings realised from the
closure would assist overall budgetary
pressures that the Local Authority faces.
Pupil number funding would transfer to
the new school with the pupil and thus
improve the budget in that school.

Travel distances may increase having
a negative impact on the
environment.

The cohort of pupils leaving Ysgol Y
Fro would potentially be split up if
attending other schools.

Opportunities

Threats

Potential to improve the viability of
education across the county.

Opposition from parents and
stakeholders to the proposal.

Potential to secure capital receipt from
the sale of the existing school building.

Opposition from the community to the
proposals.

Likely impact on quality and standards in education

Quality and standards at surrounding schools may vary depending on context.
Pupils might benefit from improved curriculum options, improved leadership and
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better quality and standards of education from the transfer to their nearest
school depending on where they choose to transfer to.

Likely impact on the community

If the proposal to close the school was to proceed there would potentially be a
significant impact on the local community, given its strong and well-established
links with local organisations such as the Church, the Village Welfare Society,
local farms, honey producers, and the bowls club. The school plays an active
role in community life, including using land to grow produce and participating in
charitable events, with strong involvement from parents and residents.

The school also plays a key role in promoting the Welsh language and culture,
encouraging children to use Welsh at home and helping families engage with the
language in a natural, informal way. Its closure could reduce opportunities to
maintain and grow community engagement and cultural connections. If the
proposals were to proceed and the school was to close it might have an impact
on local services especially the Cylch Meithrin.

Likely effect of different travel arrangements (Transport)

Travel arrangements for pupils are likely to be impacted. Pupils may face longer
journeys to school depending on what school they choose to transfer to. Free
transport will be provided in line with Carmarthenshire County Council’s
transport policy to those who are eligible. The proposal may impact parents who
have to travel further to attend events at the school.

Reason for discounting this option

This option has very similar benefits to the preferred option, however, it would
not ensure that the current cohort of pupils remain together to mitigate the
impacts of transition. Although the transfer to nearest school option was carefully
considered, it has been discounted. It is considered that it would not offer the
same level of accommodation as the proposed receiving school, which provides
nursery provision alongside a wide range of extracurricular activities, breakfast
and after-school clubs that contribute to pupil wellbeing, enrichment, and family
support. It should be noted, however, that parental preference remains a key
factor in determining which schools pupils ultimately attend.

4.7 Alternatives to closure such as the establishment of multi-site schools

The range of options considered regarding the future of Ysgol Y Fro have been
considered and are outlined in this proposal document. Each option has been
assessed, with a summary of the SWOT analysis and reasons for preferring or not
preferring the options have been included. Pupil numbers at Ysgol Y Fro are currently
very low and are expected to remain low in the coming years. The following table
illustrates that there are surplus places available in the primary schools surrounding
Ysgol Y Fro which demonstrates that retaining the building of Ysgol Y Fro as part of a
multi school site would not be cost effective. A multi-site school arrangement would
not be considered appropriate in this area as pupil numbers would not justify the
additional complexity and cost, as such this approach would be inefficient and would
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not deliver educational or financial benefits. Creating a multi-site school would not
resolve the underlying issues Ysgol Y Fro is facing including an unsustainable budget
deficit and issues relating to quality and standards in education recently identified in

an Estyn inspection.

School Ysgol | Ysgol Ysgol Ysgol Ysgol YsgolY | Total
Y Fro | Bancffosfelen | Llanddarog | Ferryside | Llangunnor | Dderwen

Capacity 41 98 94 122 323 361 1039

24/25

Number on | 15 54 69 26 318 358 840

roll PLASC

2025

Number of | 26 44 25 96 5 3 199

surplus

places

% of 63.4% | 44.9% 26.6% 78.7% 1.5% 0.8% 19.1%

surplus

places

4.8 Alternatives to closure, such as clustering, collaboration or federation with
other schools

The range of options regarding the future of Ysgol Y Fro have been carefully
considered which includes federation with Ysgol Y Dderwen. This option has been
assessed, with a summary of the SWOT analysis and reasons for not preferring this
option has been included. Pupil numbers at Ysgol Y Fro are currently very low and
are expected to remain low in the coming years. Alternatives such as clustering,
collaboration, or federation would not resolve the fundamental challenges the school
is facing. The significant and ongoing budget deficit would remain even under a
federated or collaborative arrangement. Quality and standards concerns, with the
school currently in special measures, requiring substantial improvement that cannot
be achieved through structural partnerships alone. A building with a poor suitability
rating, which would continue to present operational and compliance challenges and
would require considerable capital investment to improve. Persistently low pupil
numbers and high surplus places, which impact both financial sustainability and the
ability to deliver a broad and balanced curriculum would remain.

4.9 Alternatives to closure such as the possibility of making fuller use of the
existing buildings as a community or educational resource

The Local Authority encourages the use of school buildings as community or
educational resources, where appropriate, to support income generation. However,
increasing the use of the existing building at Ysgol Y Fro for such purposes is not
considered practically feasible. The building is small in scale and not well-suited to
wider community use if the school were to remain on site. Furthermore, this option
would not address the broad range of challenges currently faced by the school.

In addition, the village already benefits from an existing community facility in the form
of a church hall, which is potentially available for local events and activities. It is
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therefore unlikely that a small rural community would require or benefit from two
separate community facilities. Creating an additional venue would risk duplication
rather than meeting an unmet need.

4.10 How parents’ and pupils’ engagement with the alternative school and any
facilities it may offer could be supported

If the proposal to close Ysgol Y Fro proceeds, the Local Authority will ensure
arrangements are in place to support parents’ and pupils’ engagement with the
alternative school to ensure a smooth transition. Individual needs will be managed
through collaboration with the headteacher and Education Support Advisor at the
receiving school ensuring the most appropriate arrangements are in place to ensure
parents’ and pupils’ positive engagement with the alternative school. If parents
choose to send their children to an alternative school other than Ysgol Y Dderwen
they will need to follow the School Admissions policy and process which can be
found on the Carmarthenshire Council website.

5. Need for places and the impact on accessibility of schools

The School Organisation Code (2018) requires the County Council to take into
account the following points in relation to the need for places and impact on
accessibility of schools:

5.1 Information on any changes to learner travel arrangements and impact on
accessibility of provision were the proposals to be implemented

The proposal is to close Ysgol Y Fro and transfer pupils to Ysgol Y Dderwen which is
approximately 6.2 miles via the B403 and A484. Travel time is approximately 15
minutes. School transport policy requires that free transportation be provided for any
child living more than two miles from the nearest appropriate school therefore
transportation will be provided to those who are eligible.

5.2Will the alternative school-based provision have sufficient capacity and
provide accommodation of at least equivalent quality, for existing and
projected pupil numbers?

The preferred option, if approved, is for pupils to transfer to Ysgol Y Dderwen from
the 315t of December 2026.

The total capacity of Ysgol Y Dderwen for the 26/27 academic year is 366 with an
admission number of 45.

The following table illustrates the combined pupil numbers based on projections if
the proposal were to be implemented and all current pupils transfer to Ysgol Y
Dderwen.
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PLASC | Projection | Projection | Projection | Projection | Projection
2025 2026* 2027* 2028* 2029* 2030*
YsgolY |15 18 21 24 27 27
Fro
YsgolY | 358 359 355 345 333 348
Dderwen
Total 373 377 376 369 360 375

*Including Nursery pupils

The previous table shows that Ysgol Y Dderwen would not have sufficient capacity
for existing and projected pupil numbers of both schools combined.

The following table shows the impact of the proposal on year groups at the receiving
school should all current pupils on roll ay Ysgol Y Fro transfer to Ysgol Y Dderwen
based on PLASC 2025 figures.

PLASC Nursery | Reception | Year1 | Year2 | Year3 | Year4 | Year5 | Year6 | Total
2025

YsgolY |0 5 4 4 1 0 0 15
Fro

YsgolY |37 48 45 29 56 51 48 44 358
Dderwen

Total 37 53 49 33 57 52 48 44 373

The information in the table above shows that should the proposal proceed and all
pupils choose to transfer from Ysgol Y Fro to Ysgol Y Dderwen, it would create

issues at the receiving school where the admissions number of 45 would be

exceeded in multiple year groups.

The following table illustrates the combined pupil numbers at both Ysgol Y Fro and
Ysgol Y Dderwen in January 2026 and 2027 based on PLASC 2025 projections

which highlights where the admissions number of 45 would potentially be exceeded
in multiple year groups subiject to all pupils from Ysgol Y Fro choosing to transfer to
the receiving school.
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PLASC 2025 Nursery | Reception | Yr1 [Yr2 | Yr3 |Yrd | Yr5 |Yr6 | Total
Projections™

Y Fro 2026 |0 5 3 4 4 1 1 0 18

Y 2026 | 37 48 45 145 |29 |56 |51 48 | 359
Dderwen

Total 37 53 48 |49 33 57 |52 |48 | 377
Y Fro 2027 |0 5 3 3 4 4 1 1 21

Y 2027 | 37 48 44 |45 |45 |29 |56 51 | 355
Dderwen

Total 37 53 47 |48 |49 |33 |57 52 | 376

If the proposal to close the school is approved, the Local Authority will work closely
with the receiving school and its Governing Body to support a smooth transition for
all pupils who wish to transfer. It is recognised that if all, or most, pupils choose to
move to the proposed receiving school, the number of pupils may temporarily
exceed the school’s current admission number and capacity.

Should this occur, the Local Authority will process any applications in accordance
with its School Admissions Policy and the Welsh Government’s School Admissions
Code. The Local Authority is committed to ensuring that sufficient provision is
available for all pupils and will invest in additional accommodation or resources if
necessary. Any new facilities provided would meet or exceed the quality of the
current school’s environment at Ysgol Y Fro.

Although a specific alternative school is proposed as part of this consultation,
families retain the right to express a preference for any school. Parents may choose
a different school for their child, and this could affect the projected pupil numbers
included in this document. As a result, the overall availability of places across
schools may differ from what is currently anticipated.

It is also important to note that the method used to project pupil numbers is based on
a rolling average of pupils aged 5 to 8 in primary schools. This means that any
sudden changes in pupil numbers may take several years to be fully reflected in the
data. In schools with smaller numbers of pupils, even minor changes can have a
proportionally larger impact on projections. Therefore, the pupil forecasts presented
here should be viewed as estimates rather than exact figures.

5.3The nature of journeys to alternative provision and resulting journey times
for pupils including ALN pupils;

According to PLASC 2025 data there are 0% pupils on roll with ALN at Ysgol Y Fro.
Ysgol Y Dderwen.is located approximately 6.2 miles from Ysgol Y Fro. Journey time
would be estimated at 15 minutes. Therefore, if the proposal is approved, potential
journey times of pupils would not be excessive.
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5.4  Will the proposals improve access for disabled pupils in accordance
with requirements under the Equality Act 2010

The intention is to transfer pupils from Ysgol Y Fro to Ysgol Y Dderwen which has an
accessibility plan. However, should a pupil require any adaptations to the school,
reasonable adjustments will be made for the pupil in line with established
Carmarthenshire County Council School Organisation processes.

5.5 Whether the alternative school-based provision is sufficient to meet
existing and projected demand for schools of the same language and (if
relevant) designated religious character.

In the event that additional capacity would be required, the Local Authority is fully
committed to working in close partnership with the Headteacher and Governing Body
at Ysgol Y Dderwen to ensure that the necessary infrastructure is in place.

6. Schooils likely to be affected by the proposal

In line with the requirements of the School Organisation Code (2018) details are
provided in Appendix D of the surrounding schools to which it might reasonably be
considered that pupils may wish to transfer along with details of the proposed
receiving school.

6.1 Impact of the proposal on schools likely to be affected by the proposal

If the proposal proceeds, the most significant impact is expected to be on Ysgol Y
Dderwen, identified as the alternative school to Ysgol Y Fro. This would result in an
increase in pupil numbers at Ysgol Y Dderwen, which is viewed positively as it will
help improve the sustainability of the school, which currently has some available
capacity.

Parents have the right to express a preference for the school their child attends.
However, expressing a preference does not guarantee a place at the preferred
school. Some parents of pupils at Ysgol Y Fro may choose to apply for alternative
schools other than Ysgol Y Dderwen as the named receiving school. As a result,
other nearby schools such as Bancffosfelen Primary School, Llanddarog VC Primary
School, Ferryside VC Primary School, Llangunnor Primary School and potentially
schools further afield, may also experience some impact depending on individual
circumstances.

Overall, the expected increase in pupil numbers at the schools most likely to be
affected is not considered negative, as these schools currently have some surplus
capacity to accommodate additional pupils.

6.2 Impact of the proposal on Staff

The decision to propose the closure of a school is never taken lightly, and the Local

Authority fully recognise the significant impact such proposals can have on the staff
who work at Ysgol Y Fro and the proposed receiving school.
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A key priority for the Local Authority is to minimise disruption and to support school
staff through any period of change should the proposals be implemented. The Local
Authority is committed to doing everything it can to avoid compulsory redundancies
in line with the Model Redundancy / Surplus Staffing Policy for Schools. This
includes exploring all possible redeployment opportunities within the wider schools
network and the local authority, offering voluntary redundancy or early retirement
where appropriate, and working closely with trade unions throughout the process.

However, while every effort will be made to redeploy affected staff, the possibility of
redundancies cannot be ruled out. Where redeployment is not feasible, a fair and
transparent process will be followed and support will be given to those affected.

The Local Authority understand this may create uncertainty for staff and their
families, and are committed to providing clear communication, timely updates, and
access to support services throughout the process. The Local Authority’s HR team
will work closely with Headteachers and Governing Bodies to ensure that all staff are
treated with dignity and respect throughout the process.

Any changes at the receiving school would be managed through its governing body,
in line with school staffing regulations and HR policies, and would also be subject to
appropriate consultation with affected staff and unions.

6.3 Impact of the proposal on the local Community of Llangyndeyrn

A community impact assessment has been undertaken, drawing on feedback
provided by the school. The assessment is included in Appendix B and will be
updated following the consultation process to reflect any feedback received.

Ysgol Y Fro has strong links with the local community, including partnerships with
the Church, Village Welfare Society, local farms, honey producers, and the bowls
club. It plays an active role in charitable fundraising and promotes the Welsh
language by encouraging pupils to use it at home, helping strengthen its use across
generations.

The proposal may reduce the village’s appeal to young families, potentially
accelerating population decline and impacting local services and amenities. The
early years setting (Cylch Meithrin) would need to relocate, and while current use of
the school building for wider community purposes is unclear, its closure could
diminish the school’s role as a community hub.

Closure of the school would affect pupils’ ability to walk or cycle due to increased
distance and road safety concerns, potentially reducing opportunities for daily
physical activity however the receiving school offers a range of sports clubs and
access to a gym to help mitigate this. Eligible pupils would require school transport.
No impacts on public transport services are anticipated if the proposals are
implemented.
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7. Impact on quality and standards in education

The School Organisation Code (2018) requires an analysis of the likely impact of the
proposals on the quality and standards of education in the school, taking into
account the relevant Estyn inspection areas, which are outlined in the following
section.

Ysgol Y Fro was inspected by Estyn in February 2025. His Majesty’s Chief Inspector
was of the opinion that special measures are required in relation to this school. The
recommendations were as follows:

R1. Address the safeguarding issue raised during the inspection.

R2. Ensure consistent and sustained leadership for the school.

R3. Improve self-evaluation and planning for improvement procedures to
strengthen provision and raise standards.

R4. Plan provision that ensures the range and breadth in all areas of learning to
support pupils to make progress in their skills.

R5. Raise teachers’ expectations to challenge pupils to achieve to the best of their
Ability.

Ysgol Y Dderwen was last inspected by Estyn in March 2017 and currently is in No
Follow Up. The Estyn recommendations were as follows:

R1. Provide enough opportunities for pupils to make decisions and choices in
relation to their learning.

R2. Ensure that teachers’ feedback enables pupils to know exactly what they
need to do in order to improve their skills.

R3. Provide more creative opportunities for pupils to broaden their knowledge and
understanding.

R4. Monitor progress in addressing all aspects that are identified in the self-
evaluation process.

7.1 Likely impact on standards and progress overall, of specific groups and in
skills (at school or schools subject to proposals)

Should the County Council proceed with implementation of the preferred option, Ysgol
Y Fro would close, and pupils would transfer to Ysgol Y Dderwen.

There is a very likely positive impact on standards and skill development, as being
taught in single year group classes is expected to promote improved collaborative
working, helping to drive progress and raise overall standards. Additionally, pupils
would have access to a broader range of extracurricular opportunities, such as team
sports, choir, and competitive activities, made possible by a larger peer group.

According to the Ysgol Y Dderwen inspection report, most pupils make strong
progress as they move through the school, with many achieving well by Year 6. A few
more able pupils make excellent progress, while those with additional learning needs
also make good progress toward their individual targets from their starting points.
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7.2 Likely impact on wellbeing and attitudes to learning

In the short term, it is possible that there would be an impact on pupils’ wellbeing, as
they would need to transfer from Ysgol Y Fro to Ysgol Y Dderwen. However, in the
long term, it is possible that there would be a positive impact on wellbeing as there
will be a greater number of pupils at a similar age / stage. It will also provide greater
friendship / social opportunities as there will be more pupils to collaborate with within
each class and across the school.

It is noted in the inspection report for Ysgol Y Dderwen that:

e nearly all pupils are caring of each other and treat adults and visitors with a
particular level of respect and maturity.

e Nearly all pupils give careful consideration to their friends’ needs, for example
when helping each other during lunch times.

¢ Nearly all pupils feel safe at school and enjoy attending each day.

e Nearly all pupils’ behaviour in lessons, assemblies, while moving around the
school and during pupils’ leisure time, is consistently excellent.

The points outlined above highlight the strengths of the receiving school, showing that
it provides an environment capable of minimising any negative effects on wellbeing
and attitudes toward learning that the proposal might cause.

7.3 Likely impact on teaching and learning experiences (quality of teaching,
the breadth, balance and appropriateness of the curriculum, and the
provision of skills

There is potential for a positive impact through the proposal, particularly in relation to
the curriculum. At present, Ysgol Y Fro offers a curriculum that lacks sufficient breadth,
balance, and appropriateness. The recent Estyn inspection highlighted that teachers’
expectations are not consistently high enough to help pupils reach their full potential
across various areas of learning. For instance, pupils were found to have an insecure
understanding of mathematics, and current provision does not sufficiently support the
purposeful application of numeracy skills through a wide range of meaningful learning
experiences.

In contrast, the inspection report for Ysgol Y Dderwen indicates that the quality of
teaching is good throughout the school. This is attributed to the strong working
relationships between pupils, teachers, and learning assistants. Such relationships
foster effective collaboration and cultivate a natural motivation to succeed among most
pupils, contributing positively to the overall learning environment.

Teachers at Ysgol Y Fro currently face the significant challenge of delivering education
to a single mixed-age and mixed-ability class across the entire school. However, the
Local Authority has expressed no concerns regarding the quality of teaching at Ysgol
Y Dderwen. Therefore, if the proposed changes are implemented, it is not expected
that there would be any negative impact on the quality of teaching experienced by
pupils who currently attend Ysgol Y Fro.
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7.4 Likely impact on care support and guidance (tracking, monitoring and the
provision of learning support, personal development and safeguarding)

Should the proposals be implemented in the short term, there may be an impact on
pupils’ wellbeing, particularly for vulnerable groups, due to the need to transfer from
Ysgol Y Fro to Ysgol Y Dderwen. However, both schools currently provide strong
support in terms of learning, personal development, and safeguarding. There is no
indication that Ysgol Y Dderwen would be unable to meet the diverse needs of all
pupils, including those who may require additional support during the transition.

Ysgol Y Dderwen’s most recent inspection report highlights the school’s effective
strategies for supporting pupils’ emotional and social wellbeing. Notably, the school
implements an attachment awareness programme, which contributes to a nurturing,
family-like atmosphere. This caring ethos extends to the wider school community, as
the school also works closely with parents to help them support their children
effectively.

Furthermore, Ysgol Y Dderwen has robust systems in place to monitor pupil progress
throughout their school journey. Teachers make appropriate use of this tracking
information to identify learners who may require additional support in areas such as
literacy or numeracy, enabling timely and targeted intervention when needed.

7.5 Likely impact on leadership and management (quality and effectiveness of
leaders and managers, self evaluation processes and improvement
planning, professional learning, and use of resources)

Currently, Ysgol Y Fro does not have permanent leadership in place. The school is led
by an acting headteacher, who also serves as the Additional Learning Needs
Coordinator (ALNCo) and holds teaching responsibilities. Should the proposal
proceed, pupils would transfer to Ysgol Y Dderwen, a school with an established and
permanent leadership structure. According to the Estyn inspection report for Ysgol Y
Dderwen, the headteacher is well supported by two assistant headteachers—one of
whom is the current acting headteacher. This leadership team is credited with setting
high expectations and a clear, purposeful vision that is effectively communicated
across the school community. Responsibilities are distributed efficiently, and staff
collaborate exceptionally well to maintain a caring ethos and promote strong pupil
wellbeing.

The proposal is not expected to negatively impact the development of national
education priorities or professional learning opportunities for staff. Ysgol Y Dderwen
has robust performance development systems in place, which support the ongoing
growth of teachers’ skills and ensure meaningful professional learning tailored to both
individual and school-wide needs. Additionally, the anticipated increase in pupil
numbers at Ysgol Y Dderwen, should the proposal be approved, would enhance the
efficient use of resources and contribute positively to the school’'s long-term
sustainability.
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7.6 Impact of the proposals on vulnerable groups, including children with
Additional Learning Needs (ALN)

If the proposal was to proceed it is not likely to have a negative impact on vulnerable
groups of learners including those from economically deprived backgrounds or
learners with additional learning. This is because any negative impacts could be
mitigated by a larger team of staff and resources to support learners within the
receiving school and measures like school transport will be provided for those who
are eligible.

According to PLASC 2025 data, there are currently no pupils with ALN enrolled at
Ysgol Y Fro and 13.3% were eligible for Free School Meals (FSM), indicating that
the proposal may impact learners from economically disadvantaged backgrounds,
who would be required to transition to an alternative school.

Transition meetings and strong communication will take place prior to the move. Any
vulnerable learners needing additional support have access to external agencies and
Local Authority officer advice.

7.7 The ability of the school to deliver the full curriculum at the foundation
phase and each key stage of education

The preferred option entails transferring pupils from Ysgol Y Fro, to Ysgol Y
Dderwen, situated approximately six miles away. The receiving school benefits from
a more modern building, better facilities and a larger pupil population, providing
enhanced access to resources and amenities that facilitate the effective delivery of
the Curriculum for Wales.

Delivering the full breadth of the curriculum in a small school presents challenges,
particularly due to limited staff capacity and a lack of subject-specific expertise.
Conversely, a larger school can leverage a wider range of teaching staff and
specialist knowledge. Furthermore, pupils would benefit from being part of a larger
peer group within their year, which supports both their academic progress and social
development.

8. Welsh in Education Strategic Plan (WESP)

The School Organisation Code (2018) requires an analysis of the likely impact of the
proposals on the WESP. As the schools involved or affected in this proposal
provides teaching through the medium of Welsh a Welsh Language Impact
Assessment has been caried out and is contained within Appendix C. This
assessment will be updated throughout the process to reflect any specific feedback
received.

8.1 How the proposal forms part of the WESP and the extent to which the
proposal would support the targets in the approved Welsh in Education
Strategic Plan (WESP)

Ysgol Y Fro and Ysgol Y Dderwen are both Welsh medium schools. The proposal is
not directly linked to the targets in the Local Authority’s Welsh in Education Strategic
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Plan (WESP). The proposal would maintain the availability of Welsh language
provision.

8.2 How the proposal would expand or reduce Welsh language provision and
in the case of the latter, set out why provision will be reduced.

The proposal would maintain the availability of Welsh language provision. No
reduction in provision is anticipated if the proposals are implemented. An initial
Welsh Language Impact Assessment has been undertaken and is attached to this
document in Appendix B. This assessment will be reviewed and updated at key
points should the proposal proceed.

9. Finance

The School Organisation Code (2018) requires an analysis of the likely financial
impact of the proposals if implemented.

9.1 The recurrent costs of proposals over a period of at least 3 years and
whether the necessary recurrent funding is available

The recurrent costs of this proposal would be the increased transport costs,
which are currently estimated to be an additional £50,000 per annum.

9.2 The capital costs of proposals and whether the necessary capital funding
is available

Should the proposal proceed, it is not envisaged that there will be capital costs at
this stage. However, capital will be made available should it be required.

9.3Do the proposals form part of the local authority’s 21st Century Schools
Investment Programme and contribute to the delivery of sustainable
schools for the 215t Century and to the better strategic management of the
school estate.

The proposal to close Ysgol Y Fro and transfer pupils to Ysgol Y Dderwen does not
form part of the Local Authority’s 215t Century strategic investment programme. The
proposal if implemented will lead to a reduction in the school estate and improve its
strategic management. Reviewing the size and viability of the school estate has
been identified as a corporate priority for the Council as part of the MEP Strategy as
approved by Cabinet in November 2024.

9.4 Additional transport costs incurred as a result of proposals, if
implemented

Should the proposal proceed, the transport costs associated with the implementation
of the proposal are estimated to be £50,000 per annum, based on current prices,
pupils’ current location and assuming that pupils transfer to Ysgol Y Dderwen.
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9.5 The scale of any projected net savings if the proposals were implemented
(taking into account school revenue, transport and capital costs);

It is estimated that the annual revenue savings to the Council will be approximately
£49,522. This figure comprises savings of £99,522 from the school’s delegated
budget in 2025-26 provided in the form of supplements for non-domestic rates,
premises costs and a pupil number supplement to support schools with low humbers
and estimated additional transport costs of around £50,000.

As the maijority of funding for schools is calculated on pupil numbers, all pupil
number funding goes with each child to their alternative school, thus supporting the
budgets of other schools. For Ysgol Y Fro, the total figure moving to other schools in
2025-26 would be £73,593.

In addition, there are other savings to the Council from the reduction in central
support services provided to schools such as Human Resources, Education and
ALN Support, IT, Music Service, cleaning, property maintenance, grounds
maintenance and catering. The savings proposals approved by the Council on 24
February 2025 included a recommendation for the Schools Service to review the
future viability of the school estate.

9.6 Whether, without the proposals, the schools affected would face budget
deficits

Ysgol Y Fro has been in a deficit budget since 2019/2020. The deficit has increased
year on year and final balance at year end 24/25 was £98,378. Current projections
forecast a deficit of £118,605 to year end in March 2026. This would suggest that the
deficit is unsustainable and given current and projected pupil numbers, the school is
unlikely to be in a position to recover the deficit within a reasonable timeframe.

Ysgol Y Dderwen had a surplus budget of £74,085 at year end 24/25 and currently
has a projected surplus budget of £67,541 to year end in March 2026. This would be
enhanced with additional pupil number funding from pupils transferring.

9.7 Will any savings in recurrent costs will be retained in the local authority's
local schools' budget?

Any savings realised shall be made available for reinvestment in accordance with the
County Council’s corporate budget process, with any allocation towards the school
system subject to approval as part of the annual budget planning cycle.

9.8 Whether the proceeds of sales (capital receipts) of redundant sites are to
be made available to meet the costs of the proposal or contribute to the
costs of future proposals which will promote effective management of
school places

As a general rule where, as a result of the Council’'s Modernising Education
Programme and following a Welsh Government required statutory process (including
all appropriate impact assessments: Community, transport, Welsh language etc.),
schools identified as no longer being required for educational purposes will generally
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be sold on the open market unless the redundant building / site is required and retained
for internal corporate use or alternatively transferred to the community.

Once a decision is made on any school closure, all heads of service will be informed
of its impending closure and availability in the first instance. If a corporate need is
identified then the surplus school will be transferred to the relevant department through
the appropriation process. Where the surplus schools / sites are not required to be
retained corporately, in certain circumstances it may be appropriate to consider
ongoing community use to include voluntary, charitable groups and social enterprises.

Such a use would only be approved if there is a clear identified need for the proposed
use in the area and where appropriate a business plan should be prepared to
demonstrate the viability of the alternative use which would support the rural economic
recovery of the locality.

Any proceeds from the sale of redundant sites would be ringfenced for future use
within the Modernising Education Programme in order to improve educational
provision within the county.

10. Land, Buildings and Travel

10.1 Details of any potential transfer or disposal of land or buildings that may
need to occur as a result of the proposals.

Ysgol Y Fro and Ysgol Y Dderwen are owned by Carmarthenshire County Council.
Should the proposals proceed Ysgol Y Fro would become redundant. Schools
identified as no longer being required for educational purposes will generally be sold
on the open market unless the redundant building / site is required and retained for
internal corporate use or alternatively transferred to the community if appropriate.

10.2 Are the school or schools involved are subject to any trust or charitable
interests which might be affected by the proposals

The Local Authority’s Legal Department has reviewed the Land Registry documents
and official deeds and, from the documents that have been reviewed at present, do
not believe that any trusts or charitable interests will be impacted by the proposal to
close Ysgol Y Fro.

10.3 Quality of accommodation at the school from which pupils would be
transferred

The quality of accommodation and facilities at Ysgol Y Dderwen are of a higher
standard compared to those at Ysgol Y Fro in terms of conditon, suitability and the
facilities available. Ysgol Y Dderwen is a larger school with a more modern building
which has good facilities for the delivery of the curriculum, outdoor learning, play and
physical activity. Details of the condition and suitability ratings of both buildings are
shown in the following table.
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Ysgol Y Fro Ysgol Y Dderwen

Building Condition Grade B. Sound, Grade A. As new
operationally safe and condition.
exhibiting minor
deterioration.

Building Suitability Grade C. Poor, teaching | Grade A. Good facilities
methods for teaching, learning and
inhibited/adverse impact | wellbeing in the school.
on school organisation.

10.4 Information on any building works necessary to ensure that transferred
children can be accommodated at the alternative provision;

Should the proposal proceed, the Local Authority would work closely with the
receiving school and its Governing Body to ensure that it is able to accommodate all
pupils who wish to transfer. It is acknowledged that, should all current pupils or some
opt to transfer, the receiving school would be slightly over its current capacity and
admissions number in some year groups. Should the proposal proceed, it is not
envisaged that there will be any building works required at this stage. However,
capital funding will be made available should it be required.

10.5 Impact on pupils’ journeys to school and on school transport costs
Ysgol Y Fro is located approximately 6.2 miles from Ysgol Y Dderwen.

Should the proposal to close Ysgol Y Fro proceed, it would not be safe for pupils
attending the Ysgol Y Dderwen from within the catchment area of Ysgol Y Fro to
walk to school.

Should the proposal proceed, the transport costs associated with the implementation
of the proposal are estimated to be £50,000 per annum.

10.6 Information regarding available walking routes to the alternative
provision;

The proposal is to close Ysgol Y Fro and transfer pupils to Ysgol Y Dderwen which is
approximately 6.2 miles via the B403 and A484. While walking is desirable and
would offer health benefits in principle, it would not be safe or practical to expect
pupils regularly to walk from Ysgol Y Fro to Ysgol Y Dderwen. There is no
continuous, safe, well-lit, and maintained walking route between both schools
suitable for school children.

Sections between both schools involve roads without pavements, crossings of traffic,

steep rural roads with poor or no lighting. Inclement weather would make the routes
less safe, especially in mornings and evenings.
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The Local Authority, will consider where possible whether an agreed designated
pick-up point could be agreed for those pupils eligible for transport, to enable pupils
who currently walk to school to continue to walk part of their school journey should
the proposal proceed.

10.7 If the proposals are implemented what are the likely effect of different
travelling arrangements.

Whilst free home to school transport would be provided to eligible pupils in
accordance with the Council’s Home to School Transport Policy, there would also be
an additional travel requirement for parents in order to access school activities and
events.

Should the proposal to close Ysgol Y Fro proceed, it is likely that pupils attending the
school from within the catchment area would be less likely to walk or cycle to school.

The Local Authority, will consider where possible whether an agreed designated
pick-up point could be agreed for those pupils eligible for transport, to enable pupils
who currently walk to school to continue to walk part of their school journey should
the proposal proceed.

11. The Consultation Process

The consultation on this proposal will follow guidelines established by the Welsh
Government as stated in the School Organisation Code (2018).

Who will be consulted?

A link to the Consultation Document will be provided to the following stakeholders (as
determined by the School Organisation Code (2018):

Parents, carers, and guardians of:
o Pupils attending the schools affected by the proposals
e Prospective pupils, where possible

School staff and leadership:

« Staff members and governing bodies of schools directly involved in the
proposals

e Governing bodies of other schools likely to be affected

Local authorities and government:

e Welsh Ministers

« Constituency and Regional Members of the Senedd (MSs) and Members of
Parliament (MPs) for the area

Estyn

Partneriaeth

The Police and Crime Commissioner for the area

The Welsh Language Commissioner (for proposals affecting Welsh-medium
provision)
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« Neighbouring local authorities.

Community and representative groups:

e Teaching and staff trade unions

o Community or town councils for the area served by the schools

e the Church in Wales and Roman Catholic Diocesan Authority for the area in
which any school likely to be affected is located;

e any other appropriate religious body for any school likely to be affected by the
proposals;

Early years and SEN provision:

e Independent or voluntary nursery providers potentially affected, including
Mudiad Meithrin

e The Children and Young People’s Partnership and/or Early Years
Development and Childcare Partnerships

« Relevant health bodies or third sector organisations (for proposals affecting
SEN provision)

Consultation with Pupils

Pupils will be provided with a copy of a Children and Young People Consultation
Document.

Additionally, there will be an opportunity for the pupils (School Council as a
minimum) of the schools subject to the proposals to participate in the consultation
process during a session which will be undertaken by an Education Support
Advisor.

The information gathered from the consultation with pupils will form part of the
Consultation Report which will be submitted to the Cabinet for consideration
following the consultation period.

What happens next?

Stage 1. Consultation Period

The consultation period for the proposals commences on the 16" of January and
concludes on the 2™ of March 2026.

You can submit your views in favour of or against a proposal or to provide alternative
suggestions. You can also:

e make representations regarding the alternatives to closure that have been
identified as well as the main proposal and

e suggest other alternatives to closure which would address the reasons for closure
(i.e. the key challenges the school faces).

Responses received during the consultation period will not be treated as statutory
objections. If you wish to object, you will need to do so in writing during the statutory
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objection period. Any responses received after the closing date will not be considered
as part of the consultation process.

Considering your views
During the consultation period you can ask questions, express your views or provide

alternative options for consideration by no later than the 2" of March 2026 through
one of the following methods:

J Completing an online survey using the following link: SNAP Survey
o Sending an email to: MEPConsultations@carmarthenshire.gov.uk
o Writing a letter to the following address: Mr Owain Lloyd, Director of Education

and Leisure, County Hall, SA31 1JP

o Or completing a paper copy response form (appendix A) and returning to Mr
Owain Lloyd, Director of Education and Leisure, County Hall, SA31 1JP or
sending a scanned copy via e-mail to
MEPConsultations@carmarthenshire.gov.uk

Please note that you only need to submit your response through one communication
method.

Comments submitted during the consultation period will be recorded and summarised
in a Consultation Report.

Following the consultation period, a Consultation Report will be published on
Carmarthenshire County Council’s website at least 2 weeks prior to the publication of
a Statutory Notice. Consultees can register their wish to be notified of publication of
the consultation report by filling out and submitting the response form in Appendix A.

The Cabinet of Carmarthenshire County Council will consider the Consultation Report
and decide whether or not to proceed with the proposal.

Stage 2. Statutory Notice Objection Period

If the County Council’s Cabinet decides to continue with the proposal a “Statutory
Notice” must be published.

The Statutory Notice will be published on Carmarthenshire County Council’'s website
and posted at the schools subject to proposals. Copies of the notice will also be made
available to the schools to distribute to pupils, parents, guardians, and staff members
(the schools may also distribute the notice by email).

The Statutory Notice will set out the details of the proposal and invite anyone
who wishes to object or support to do so in writing within a period of 28 days.

If objections are received an Objection Report will be published on
Carmarthenshire County Council’'s website. Hard copies of the report will also be
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available on request. The report will summarise the issues or supportive
comments raised and provide Carmarthenshire County Council’s response.
Consultees can register their wish to be notified of publication of the consultation
report by sending an email to MEPConsultations@carmarthenshire.gov.uk.

If no objections are received, the proposal moves straight to determination.

Stage 3. Determination

Carmarthenshire County Council will determine the proposal. This means that it will
make a final decision on whether the change proposed goes ahead. The County
Council may decide to approve, reject or approve the proposal with modifications. In
doing so, the County Council will take into account any statutory objections that it
received.

Following determination of proposals all interested parties will be informed and
advised of the availability of the decision which will be published electronically on
Carmarthenshire County Council’s website.

All stakeholders will be notified of the County Council decision and publication of the
Objection Report within 7 days of the determination.

12. Admission Arrangements

Should the proposal be approved, admission to Ysgol Y Dderwen or any alternative
Carmarthenshire maintained school would be administered by Carmarthenshire
County Council in accordance with the Local Authority’s School Admissions Policy and
the Welsh Government School Admissions Code.

The School Admissions Unit,
Carmarthenshire County Council,
Department for Education and Leisure,
Building 3,

Spillman Street,

Carmarthen,

SA31 1LE

E-mail: admissions@carmarthenshire.gov.uk

12.1 Secondary School Transfers

At the age of 11, children transition to secondary school. An application must be
submitted for the preferred secondary school, as there is no automatic transfer from
primary to secondary school. During the autumn term of the final year of primary
school, families will receive notification containing information on all secondary
schools in the county and details on how to apply.
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There is no link between primary and secondary schools. Applications may be
submitted for any secondary school within the county. The application is based on
the child’s home and not the primary school attended.

12.2 Catchment Area

If the proposal is approved, the Ysgol Y Fro catchment area will be amended
accordingly.

13.Impact Assessments

A Community Impact Assessment has been undertaken to assess the impacts of the
proposals on the community of Llangyndeyrn. This assessment can be found in
appendix B. This assessment will be updated to reflect any relevant feedback
received during the consultation process.

A Welsh Language Impact assessment has been undertaken to assess the impacts
of the proposals on the Welsh language. This assessment can be found in appendix
C. This assessment will be updated to reflect any relevant feedback received during
the consultation process.

An initial integrated impact assessment (lIA) has been undertaken to help us to
ensure we have considered how different groups and services could be affected by
our proposals, enabling us to strengthen positive aspects and mitigate any
potentially negative impacts. Should the proposal proceed, this assessment will be
reviewed and updated at key points as necessary.
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Appendix A - Response Form

Carmarthenshire County Council is consulting on the proposal to

e to close Ysgol Y Fro effective from 315t December 2026 with pupils to transfer
to Ysgol Y Dderwen.

The following response form allows you to comment on the proposal, the alternative
options and to suggest other alternative options. Consultees are welcome to make
representations regarding the alternatives to closure that have been identified by the
proposer as well as the main proposal and suggest other alternatives to closure
which would address the reasons for closure (i.e. the key challenges the school
faces which the proposer is seeking to address).

Consultees can submit their views in favour of or against a proposal.
Responses received during the consultation period will not be treated as statutory

objections. If consultees wish to object, they will need to do so in writing during the
statutory objection period.

1. Are you responding as a:

|:| Parent, carer or guardian |:| Prospective parent, carer or guardian
|:| Governor |:| Staff

|:| Member of the community |:| Community Council

|:| Other: Please specify

2. Do you support the proposal?

|:| Yes |:| No
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3. Do you have any comments regarding this proposal that you would like us to
consider?

4. Are there any other options that you think the Local Authority should be
considering for Ysgol Y Fro?

|:| Yes |:| No

If yes, please outline the alternative option(s):
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5. We are required by the Welsh Language Standards to consider the effects of any
policy decisions on the Welsh Language.

a. In your opinion, what positive or adverse effects would this proposal have on
opportunities for persons to use the Welsh language and to treat the Welsh
language no less favourably than the English language?

b. How do you think the proposal could be formulated or revised so that it would
have positive or more positive effects on opportunities for persons to use the

Welsh language and to treat the Welsh language no less favourably than the
English language?
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c. How do you think the proposal could be formulated or revised so that it would not
have adverse effects or have less adverse effects on opportunities for persons to
use the Welsh language and to treat the Welsh language no less favourably than
the English language?

6. At the end of the consultation period, a Consultation Report will be published
summarising the issues raised by consultees and the Local Authority’s response
to those issues.

Would you like to be informed of the publication of the Consultation Report:

|:| Yes |:| No

If yes, please provide an e-mail address or postal address and language preference
(English/Welsh):

Thank you for completing the response form.
Completed response forms should be sent to:

Mr Owain Lloyd,

Director of Education and Leisure,
County Hall,

Castle Hill

Carmarthen

SA31 1JP

or by sending a scanned copy via e-mail to
MEPConsultations@carmarthenshire.gov.uk

Alternatively, you can complete this form online: SNAP Survey

Please return your response by the 2" of March 2026. Responses received
after this date will not be considered.
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Appendix B. Community Impact Assessment.

Subject: The proposed closure of Ysgol Y Fro and transfer of pupils to Ysgol Y
Dderwen.

1. Information on the proportion of pupils from the catchment area that attend
the school:

The table below highlights the proportion of pupils from the catchment area attending
the school, the proportion of pupils from outside of the catchment area attending the
school, the proportion of pupils from the catchment area attending other schools and
what schools they attend.

Year Pupil In Out of In Catchment at Other
numbers Catchment Catchment schools*

PLASC | 15 11 4 61

2025

*Other Schools

Abergwili VC Primary School, Ysgol Griffith Jones, Ysgol Gymraeg Gwenllian,
Johnstown Primary School, Llanddarog VC Primary School, Llangunnor Primary
School, Model Church in Wales VA Primary School, Ysgol Gynradd Mynyddygarreg,
Nantgaredig Primary School, Pembrey School, Saron Primary School, Ysgol Y Castell,
Ysgol Y Dderwen.

2. After-school clubs and extra-curricular activities provided by the school:

Ysgol Y Fro offers an after-school club once a week. It does not offer a breakfast
club at the moment.

3. Any other facilities or services the school accommodates or services
the school provides:

Ysgol Y Fro accommodates a Cylch Meithrin, which is an integral part of the school
community and relies on the school facilities and support.

4. Other use by the community of the school building

The information received from the school didn’t indicate any other use by the
community.

5. Other links between the school and the community:
The school are proud of their strong local connections. Close links exist with the local
Church and the Village Welfare Society, where the school have a parcel of land to

grow fruit and vegetables.

The school also work closely with the local Church, farms, honey producers, and the
bowls club.
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The school community is committed to supporting good causes, regularly raising
money for charities such as Macmillan, with excellent support from parents and the
wider community.

The school actively promote the Welsh language through school events and informal
activities. Children are encouraged to share and use Welsh with their families at
home, helping parents learn alongside them in a natural, engaging way. While the
school does not offer formal Welsh lessons for parents, this approach supports and
strengthens the use of Welsh within the community.

6. If accommodation, facilities or services are provided by a school, where
would they be provided in the event of closure?

There is St Cyndeyrn’s church hall in the village which could potentially be used to
house any community facilities or services provided by the school such as the Cylch
Meithrin. It is not clear if there are any other community facilities in the village from
the information provided by the school.

7. Whether other facilities available in the immediate local or wider community
will or could be enhanced in the event of a school closure (e.g.
improvements to village halls, playgrounds, provision of holiday play
schemes):

There are no plans to improve or enhance other facilities within the immediate local
or wider community as part of the current proposals.

8. Information about the facilities and services provided at any alternative
school;

Ysgol Y Dderwen is a primary school for pupils aged 3 to 11. The school benefits
from a modern building and well equipped play area and provides a supportive and
engaging learning environment where the focus is on pupil well-being, personal
development, and academic achievement.

The school is equipped with a dedicated on-site sports centre, which is also
accessible to the general public, thereby fostering strong links with the local
community. Pupils benefit from regular physical education sessions in the sports
centre, and parents are currently offered complimentary gym membership while their
children are enrolled at the school.

In addition to its core facilities, Ysgol Y Dderwen has a Woodland Library designed
to promote a love of reading among pupils. This facility is primarily used during
school hours but occasionally opens to parents for special events.

The school also operates as a designated forest school, offering frequent outdoor
learning sessions. This experiential approach supports pupils’ physical and mental
well-being, encourages social and personal development, and helps build resilience
and self-confidence.
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Environmental awareness is promoted through an on-site Eco garden, where pupils
can participate in the Eco Council during lunchtimes and after school. The garden is
used to grow plants, fruits, and vegetables, and pupils are given the responsibility to
care for and maintain it.

Ysgol Y Dderwen places high value on extra-curricular provision, recognising its role
in supporting both academic progress and personal development. The school offers
a wide range of after-school clubs and activities, including:

Cookery Club, Dance Club, Sports Clubs (football, cricket, netball, rugby, hockey,
rounders), Eco Club, Urdd Club, Drama Club, Art Club, Choir, Enterprise Club,
Library Club.

Ysgol Y Dderwen has a breakfast club and after school club.

9. Distance and travelling time involved in attending an alternative school of
the same language category:

The proposal is to close Ysgol Y Fro and transfer pupils to Ysgol Y Dderwen which is
approximately 6.2 miles via the B403 and A484. Travel time is approximately 15
minutes.

10. How parents’ and pupils’ engagement with the alternative school and any
facilities it may offer could be supported

If the proposal to close Ysgol Y Fro proceeds, the Local Authority will ensure
arrangements are in place to support parents’ and pupils’ engagement with the
alternative school to ensure a smooth transition. Individual needs will be managed
through collaboration with the headteacher and Education Support Advisor at the
receiving school ensuring the most appropriate arrangements are in place to ensure
parents’ and pupils’ positive engagement with the alternative school. If parents
choose to send their children to an alternative school other than Ysgol Y Dderwen
they will need to follow the School Admissions policy and process which can be
found on the Carmarthenshire Council website.

11.Impact on health and wellbeing e.g. if pupils would be less able to walk or
cycle to school:

As a result of the proposed school closure, pupils would be less able to walk or cycle
to the receiving school due to increased distance and road safety concerns. This
may reduce opportunities for daily physical activity, which could have a negative
impact on the health and wellbeing of some pupils. However, the receiving school
offers a wide range of sports clubs as detailed above and has access to a gym
facility, which would help to mitigate some of the potential impacts by providing
regular opportunities for physical activity during and outside of school hours. The
Local Authority, will consider where possible whether an agreed designated pick-up
point could be agreed for those pupils eligible for transport, to enable pupils who
currently walk to school to continue to walk part of their school journey should the
proposal proceed.
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12. Any wider implications e.g. impact on public transport provision, wider
community safety issues

There are no anticipated impacts on public transportation services. School transport
policy requires that free transportation be provided for any child living more than two
miles from the nearest appropriate school therefore transportation will be provided to
those who are eligible.

The potential loss of the school building may also mean the loss of a designated safe
space used in community emergencies (e.g. as a shelter or meeting place) but it is
unclear if the school is used for this purpose at the time of writing.

13. Additional considerations for rural schools

The School Organisation Code includes a number of additional considerations that
are likely to be relevant when carrying out a community impact assessment for a
rural school closure. As Ysgol Y Fro is identified as a rural school, these factors are
considered below:

e Whether closure would encourage families with school-age children to
leave the community or discourage young families from moving to the
community.

Should the proposal proceed it would leave Llangyndeyrn with no local school and
as a result the village may become less attractive to families with young children,
potentially accelerating demographic decline and aging the population. As families
potentially seek easier access to services and education, property turnover may rise,
but demand for housing from young families may decline.

e What impact closure might have on other services provided locally, for
instance if the school is the only remaining public building in a community.

If the proposals were to proceed and the school was to close it might have an impact
on local services especially the Cylch Meithrin. The village does benefit from St
Cyndeyrn’s Church hall which could potentially be used for community events and
functions however information received from the school does not specifically confirm
this.

e  Whether, or not, the school is a real hub of community life, used for other
purposes such as public meetings, local events, fetes surgeries, and other
get togethers which would either cease or be diminished by being required
to move elsewhere

Information provided from the school does not indicate if the school is used for other

purposes other than the Cylch Meithrin which would potentially be required to move
if the proposals were to proceed.
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o Whether or not the loss of the school, and potential families, will have a
detrimental effect on the wider economy of the community

The closure could have broader implications for the economic resilience of the local
community. Rural schools often serve as important social and economic anchors,
and their closure may contribute to depopulation, reduced housing demand, and
lower footfall for nearby businesses. This, in turn, could potentially reduce the
viability of other local services and amenities.

e The overall effect of closure on the local community (including the loss of
school based facilities which are used by the local community)

If the proposals were to proceed and the school was to close, there could be an
impact on local services, particularly the Cylch Meithrin, which may need to relocate.
The closure would also result in the loss of connections with several community
organisations and groups referred to above. While the village does have access to St
Cyndeyrn’s Church Hall, which might be able to host some of the services currently
provided at the school, information from the school does not confirm whether this is a
viable option.

14.Issues raised during the consultation period

This will be updated following receipt of consultation responses.

15. Conclusion

The implementation of the proposal may have an impact on the community for the

reasons described above. This conclusion will be updated following receipt of
consultation responses.
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Appendix C: Welsh Language Impact Assessment
Proposal & Background

Carmarthenshire County Council is proposing to discontinue Ysgol Y Fro from the 315t of December 2026. and transfer pupils to
Ysgol Y Dderwen and this Welsh Language Impact Assessment underpins the Council’s proposal. Both schools are Welsh Medium
language category. The age range of Ysgol Y Fro is 4-11 years old and Ysgol Y Dderwen is 3-11 years old.

The Well-being of Future Generations (Wales) Act 2015 requires public bodies across Wales named in the act to work towards
seven well-being goals, including ‘A Wales of Vibrant Culture and Thriving Welsh Language’.

Cymraeg 2050 is the Welsh Government’s strategy for the promotion and facilitation of the use of the Welsh language and its
vision is that the Welsh language belongs to everyone in Wales. The Welsh Government’s ambition for increasing the use of Welsh
and the number of people who speak the language is also noted, as is the commitment to work towards securing a million Welsh
speakers by 2050 and to continue to encourage more people to use and speak Welsh in their everyday lives.

Cymraeg 2050 is the main policy driving the changes to the statutory process around planning Welsh-medium education. The
Cymraeg 2050 strategy notes that Welsh-medium immersion education is the principal method for ensuring that children can develop
their Welsh language skills, and for creating new speakers. It also highlights the importance of the early years sector as a point of
early entry to immersion education, and as a way to increase demand for Welsh-medium education.

Welsh in Education Strategic Plan (2022-2032) & Welsh Language Promotion Strategy (2023-28)

Carmarthenshire County Council’s Welsh in Education Strategic Plan (WESP) 2022 - 2032 (WESP), and Welsh Language
Promotion Strategy directly support the Welsh Government’s vision and are the cornerstones of the Council’s contribution towards
meeting the target outlined in the Welsh Government’s strategy. This proposal will ensure that Carmarthenshire County Council
can carry out its statutory duties in relation to Welsh-medium education through its Welsh in Education Strategic Plan (WESP) and
to facilitate an increase in the number of people of all ages able to use the Welsh language with their families, in their communities
and in the workplace.

Carmarthenshire County Council’s Welsh in Education Strategic Plan 2022-32 is clear in its aim and principle of developing our
pupils’ ability to use both Welsh and English fluently and confidently in a variety of situations. This will enable them to become full
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members of the bilingual society of which they are a part, fostering pride in the languages, heritage and culture of Carmarthenshire
and Wales.

This proposal will contribute to realising the strategic objectives in the Carmarthenshire Welsh Language Promotion Strategy which
aims ‘To make Welsh the main language of the County and to restore Welsh to a language spoken and used by the majority of
inhabitants consistently, and in all aspects of life’.

The Future Direction of Education Services in Carmarthenshire 2022-2032

Education Sir Gar — The Future Direction of Education Service in Carmarthenshire 2022-2032 has clear priorities focussed around
four key themes, tied into Our National Mission, the four purposes of Curriculum for Wales. Purpose 8 states that Carmarthenshire
County Council “will champion the Welsh Language and pride in Carmarthenshire’s unique heritage and culture”.

Curriculum for Wales

The Welsh language is an integral part of Curriculum for Wales with the aim of ensuring an increase in the number of confident
Welsh speakers within the statutory education system, and to ensure that in future, all learners can use Welsh after they have
left school. It emphasises the fact that Welsh will remain compulsory up until the age of 16.

Who will this proposal effect directly?

The proposal will have an impact on primary aged pupils and their families in the Llangyndeyrn area who wish to be taught in a Welsh
medium language category school.

This proposal will have an impact on children, young people, parents and staff by closing their school and transferring them to another
school. It will also impact the community of Llangyndeyrn as education provision will be lost if proposals were to proceed. However,
the proposal is to transfer the pupils to another Welsh-medium school. As suggested in this report, the quality and standards of
education for the children will be improved.
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Proposal: Closure of Ysgol Y Fro with transfer of pupils to Ysgol Y Dderwen Welsh medium school.

Welsh Language Impact Assessment

Impact Criteria

Description

Status of
the impact

Have any measures been
identified to mitigate any
negative impact or to create more
positive opportunities?

Final impact (following
mitigation methods)

The school’s
Language
Category (formal)

The school subject to closure and receiving
school are both Category 3 - Welsh
Language. This is defined as Welsh is the
school's main language of internal
communication. Communication with parents
and carers is in either English, Welsh or
bilingually as needed. This is a school with a
strong Welsh language ethos at its core,
supporting and enabling learners’ Welsh
language use in all social context in and
outside of school.

In a Welsh immersion setting all learners are
taught fully in Welsh, with English

being used on occasion to ensure
understanding during early immersion.

From aged 7 onwards at least 80% of
learner’s school activities (both curricular

and extra-curricular) will be in Welsh.

The proposal would maintain the availability
of Welsh language provision.

Neutral

N/A

N/A
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The school’s
Language
Category
(informal)

The Siarter laith supports children and young
people to use Welsh in all aspects of their lives
and aims to increase the social use of Welsh
and is part of WESP Outcome 5. Both Ysgol Y
Fro and Ysgol Y Dderwen have achieved the
Siarter laith Gold Award. This proposal would
therefore ensure continuation in this respect.

This  proposal would strengthen the
opportunities for pupils to use the Welsh
language formally and informally with a wider
range of peers.

Ysgol Y Fro engages with the local community,
in a variety of ways, through the medium of
Welsh. This proposal may reduce the local
engagement with the Welsh language beyond
those individuals directly linked with the
school.

Neutral

Ysgol Y Dderwen has strong links
with the community to support the
school’s provision and experiences
offered to pupils.

Pupils would receive opportunities to
benefit from community engagement
to support curricular and extra-
curricular activities.

Information about
Welsh language
standards at the
school

Ysgol Y Fro

In February 2025, the Estyn inspection report
on Ysgol y Fro stated that “From their various
starting points, many pupils develop their
communication skills effectively and acquire
the Welsh language successfully in stimulating
activites in the learning environment,
including the outdoor learning area. Overall,
pupils do not develop their writing skills
effectively enough across the areas of
learning. The quality of their work is immature

Positive

The proposal to transfer pupils to
Ysgol Y Dderwen may have a
positive impact on pupils’ Welsh
language progression due to pupils
being taught with a cohort of pupils
of a similar age.

One of the Ysgol Y Dderwen’s
strengths is the way in which most
pupils communicate to a high
standard in Welsh.

N/A
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and they do not have a firm enough grasp of
the basic elements of language. The school
works well with parents and members of the
community and it is an important part of the
local area. This supports pupils to appreciate
the Welsh language, along with local and
national history and traditions.”

This option would also provide
pupils with increased opportunities
to converse and collaborate through
the Welsh language, both in formal
and informal situations, with a wider
range of peers.

The Estyn inspection reflected a need to
strengthen planning for progression at Ysgol y
Fro. There is an action plan in place to support
this recommendation in relation to raising
standards.

From their various starting points, many pupils
develop their communication skills effectively
and acquire the Welsh language successfully
in stimulating activities in the learning
environment, including the outdoor learning
area.

Pupils influence what they learn and develop
their understanding of what they need to do to
improve their work. However, this is in its early
days. In the best practice, teachers question
pupils skilfully to expand their understanding
of different areas of learning. Teachers
provide an inclusive and supportive learning
environment for pupils which, for example,
promotes a valuable culture of reading.

Through regular support from teachers, many
pupils work well together while developing
their ability to read, for example when following
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instructions as part of practical problem-
solving activities

Overall, pupils do not develop their writing
skills effectively enough across the areas of
learning. The quality of their work is immature
and they do not have a firm enough grasp of
the basic elements of language.

Ysgol Y Dderwen

Ysgol Y Dderwen’s latest Estyn inspection
report states that “One of the school’s
strengths is the way in which most pupils
communicate to a high standard in Welsh.
During their time at the school, they make
exceptional progress in their oral skills.
Throughout the Foundation Phase, most
pupils listen carefully and discuss their work
confidently by using an increasing range of
language patterns and vocabulary. Across key
stage 2, most show genuine respect when
listening to others’ points of view. They speak
maturely in Welsh and English and use formal
language when appropriate, for example when
presenting the school’s radio programme.
When discussing in Welsh, their use local
dialect completely naturally when conducting a
conversation. Nearly all members of staff are
excellent language models and place
prominence on developing and embracing the
Carmarthenshire dialect. They encourage
pupils to use the Welsh language during
formal and informal activities. As a result,
many older pupils have sound
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translanguaging skills and develop as
competent and confident bilingual learners.
Teachers plan a wide range of challenging
activities in order to develop a very good
awareness and appreciation of Welsh history,
culture and traditions among most pupils.”

Information about
after-school
activities which
provide additional
opportunities to
use the Welsh
language at
school e.g. Urdd
clubs

Ysgol Y Fro

Ysgol Y Fro actively promote the Welsh
language through school events and informal
activities. The school offers an after-school
club once a week.

Ysgol Y Dderwen

The Welsh language is central to the values of
Ysgol y Dderwen and likewise to the values of
Clwb y Mes — the school’s care club. Here,
pupils have the opportunity to chat in Welsh
with their friends before and after school, and
as it is mainly school staff who work in the
Club, this aspect is reinforced in a completely
natural way and as an extension of the
school’s tone and ethos. In addition to care
during term time, a holiday club is held during
every school holiday from Monday to
Thursday, except the Christmas holidays,
again offering opportunities to develop and
use the Welsh language.

A very prominent organisation in the context of
Ysgol y Dderwen is the Urdd. Our pupils are
given a wide range of experiences through
participating in the movement's sporting,
eisteddfod, and cultural competitions and
activities. In Years 4-6, our pupils also have
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the opportunity to go on residential courses to
Urdd centres across Wales - Cardiff,
Llangrannog and Glanllyn. After-school sports
clubs, under the care of the Urdd, are also held
regularly on the school grounds throughout the
year. Ysgol Y Dderwen is in the process of
welcoming Cylch Meithrin Caerfyrddin, with
the aim that they will hold morning, afternoon,
and all-day sessions that will lead to wrap-
around care for the school’'s younger children.
The school is also consistently represented
within the community in activities such as the
Gwyl Canol Dre, musical concerts, and visits
to residential care homes, which again offer
pupils opportunities to develop their Welsh.

Information about
whether the
school provides
facilities for
members of the
community to
learn Welsh, or
facilities for them
to engage in
activities through
the medium of
Welsh and where
any alternative
facilities could be
provided;

Ysgol Y Fro

Ysgol Y Fro encourage pupils to share and use
Welsh with their families at home, helping
parents learn alongside them in a natural,
engaging way.

The school does not offer formal Welsh
lessons for parents, this approach supports
and strengthens the use of Welsh within the
community.

The school is proud of its strong local
connections. Close links exist with the local
Church and the Village Welfare Society, where
the school have a parcel of land to grow fruit
and vegetables.

Neutral

N/A

N/A
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The school also work closely with the local
Church, farms, honey producers, and the
bowls club.

The school community is committed to
supporting good causes, regularly raising
money for charities such as Macmillan, with
excellent support from parents and the wider
community.

The school actively promote the Welsh
language through school events and informal
activities. Children are encouraged to share
and use Welsh with their families at home,
helping parents learn alongside them in a
natural, engaging way. While the school does
not offer formal Welsh lessons for parents, this
approach supports and strengthens the use of
Welsh within the community.

Ysgol Y Dderwen:

Ysgol Y Dderwen has strong links with the
community to support the school’s provision
and experiences offered to pupils.

Pupils would receive opportunities to benefit
from community engagement to support
curricular and extra-curricular activities.

Whether it might
be appropriate to
provide additional
after school
facilities at any
alternative school

At this stage it is unlikely that any additional
after school facilities at Ysgol Y Dderwen will
be required to further secure standards in the
Welsh language however this will be
monitored over time and interventions will be
introduced if deemed necessary. One of the

N/A

N/A
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to further secure
standards in the
Welsh language;

Ysgol Y Dderwen’s strengths is the way in
which most pupils communicate to a high
standard in Welsh.

How parents’ and
pupils’
engagement with
any alternative
school and any
specific language
enhancement it
offers could be
supported (e.g.
how pupils will be
helped to
participate in
activities provided
by the Urdd,
Mentrau laith;

Considerable importance is placed on the
activities of the Urdd at Ysgol Y Dderwen and
the school enthusiastically enters into a variety
of competitions organised by the Urdd each
year e.g. Eisteddfod.

Neutral

N/A

N/A

Possible effects a
policy decision
may have on
opportunities for
persons to use
the Welsh
language, or
treating the
Welsh language
no less
favourably than
the English
language

This proposal does not treat the Welsh
language less favourably than the English
language.

If the proposal is implemented, pupils will
continue to access Welsh Medium provision.

Carmarthenshire  County  Council also
recognise the importance of the use of Welsh
beyond the classroom. We will, through the
council's Welsh Language Promotion Strategy
and by working with our partners, continue to
maximise opportunities for all
Carmarthenshire pupils and our communities
to use Welsh in all aspects of everyday life.

Neutral

N/A

N/A

62




Information on
how the proposal
aligns with the
Authority’s Welsh
in Education
Strategic Plan
and any steps
that may need to
be taken in the
future as a result
of the change to
continue to
comply with the
plan or achieve

the plan’s targets.

The vision: The year 2050: The Welsh
language is thriving, the number of speakers
has reached a million, and it is used in every
aspect of life. Among those who do not speak
Welsh there is goodwill and a sense of
ownership towards the language and a
recognition by all of its contribution to the
culture, society and economy of Wales. Our
vision is to secure favourable circumstances
throughout the country that support language
acquisition and use of Welsh language skills.
We want to see an increase in language
transmission in the family, early introduction of
Welsh to every child and an education system
that provides Welsh language skills for all.

Welsh Government has approved
Carmarthenshire County Council's Welsh in
Education Strategic Plan (WESP) 2022-2032.
It sets out the authority’s vision, aim and
objectives for developing Welsh-medium
education over a ten-year period.

The proposal is not directly linked to the
targets in the Local Authority’s Welsh in
Education Strategic Plan.

The school subject to closure and receiving
school are both Category 3 — Welsh
Language. The proposal would therefore
maintain the availability of Welsh language
provision.
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Ysgol Y Dderwen is a 3-11 school
and offers Early Years education
which will enable pupils from the
Ysgol Y Fro catchment to access
Welsh Medium provision from an
earlier age ensuring immersion in
the Welsh language from an earlier
age than statutory school age.

This  proposal may  support
Outcome 1 of the Welsh in
Education Strategic Plan (WESP),
(More Nursery children / 3-year-olds
receive their education through the
medium of Welsh)

The proposal may support WESP
Outcome 5 (More opportunities for
learners to use Welsh in different
context in school). Ysgol Y Dderwen
provide  strong  extra-curricular
opportunities where pupils can use
their Welsh in informal situations.
The school’s latest Estyn inspection
report states that ‘Outside the
school, a majority of pupils
contribute well to their learning by
taking part in extra-curricular
activities, for example sports and
local, regional and  national
Eisteddfodau. They take pride in
performing in front of other pupils in
school assemblies.’

N/A
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WESP Outcome 6 (An increase in
the provision of Welsh medium
education for pupils with additional
needs) may be supported by this
proposal. Ysgol Y Dderwen would
have access to a larger team of staff
and resources to support pupils with
additional learning needs through
the medium of Welsh.

Conclusion and Summary

Carmarthenshire County Council foresee an overall positive impact on the Welsh language as a result of this proposal to close
Ysgol Y Fro with the transfer of pupils to Ysgol Y Dderwen from the 315t of December 2026.

This impact assessment will be updated throughout the process to reflect any feedback received.
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Appendix D : Schools likely to be affected by the proposal

School Name Bancffosfelen | Llanddarog | Ferryside Llangunnor Ysgol Y Ysgol Ysgol Ysgol Gynradd
Primary VC Primary | VC Primary Primary Dderwen | Gymraeg Gynradd Mynyddygarreg
School School School School Gwenllian | Gwynfryn
School Location Bancffosfelen, | Llanddarog, Femyside, Penymorfa Heol 36 Heol Y Heal y Mynyddygarreg,
SA15 50R SA32 8BJ SA17 5TB Lane, Spurrell, Orsaf, Meinciau, Kidwelly,
Pensarn, Carmarthen | Kidwelly, Pontiets, SA1T 4RL
SA31 2NN SA311TG | SAIT 4UT Llanelli,
SA15 55N
Age Range 4-11 4-11 4-11 31 31 3-11 4-11 4-11
School Category C VG VC C C C C C
(Community [C], Voluntary
Aided [VA], Voluntary
Controlled [VC])
Language Category 3 - Welsh 3 - Welsh 3 - Welsh 3, 2 - Dual 3 - Welsh 3 - Welsh 3 -Welsh 3 - Welsh
Medium Medium Medium Language Medium Medium Medium Medium
Number of Nursery 3 5 3 46 97 20 2 1
registered = i
Pupils eception 51 64 23 272 321 103 54 27
(PLASC 2025) | —-Y.6
Total 54 69 2% 318 358 123 56 28
NMumber of January
pupils 2024 56 70 31 316 371 131 59 34
previously on
the register | January
(including 2023 53 74 30 311 395 136 62 39
MNursery)
February
(PLASC) 2022 55 80 26 322 382 137 57 38
April 2021 52 91 31 327 332 126 59 36
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School Name Bancffosfelen | Llanddarog | Ferryside Llangunnor Ysgol Y Ysgol Ysgol Ysgol Gynradd
Primary VC Primary | VC Primary Primary Dderwen | Gymraeg Gynradd Mynyddygarreg
School School School School Gwenllian Gwynfryn
Pupil January 100 58 28
Projections | 2026 52 62 27 279 322
(excluding
Nursery) January 105 55 28
2027 56 61 27 280 318
(2025)
January 106 &9 30
2028 58 63 30 275 308
January 110 63 30
2029 52 62 30 277 296
January 107 61 32
2030 56 64 31 280 311
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School Name Bancffosfelen | Llanddarog | Ferryside Llangunnor | Ysgol Y Ysgol Ysgol Ysgol Gynradd
Primary VC Primary | VC Primary | Primary Dderwen Gymraeg Gynradd | Mynyddygarreg
School School School School Gwenllian | Gwynfryn
Nursery Capacity 24/25 12 11 14 32 44 17 11 6
Reception-Y6 Capacity
24/25 86 83 108 291 317 123 85 49
Total Capacity 24/25 98 94 122 323 361 140 96 55
Reception-Y6 Capacity
25/26 a6 83 69 291 321 137 85 54
Total Capacity 25/26 98 94 77 325 366 156 95 61
Budget share per pupil
(2024/25) £4.709 £316,847 £6,632 £4718 £4 562 £4 884 £4 883 £203 205
School Budget (2024/25) £263.728 £4 526 £205593 | £1424697 | £1630808 | £567.231 | £288.102 £5 979
Budget share per pupil
(2025/26) £65,186 £4 930 £6.868 £5 033 £4 887 £4.796 £5 268 £6,059
School Budget (2025/26) £280,062 £340197 | £187567 | £1542565 | £1703.144 | £565972 | £295005 £169 653
Estyn Inspection Result
Notin follow | Notin follow | Not in follow | Not in follow | Not in follow | Not in follow P'ﬂt in Not in foll
up (2018) up (2019) up (2022) | up(2025) |up(2017) | uP(2023) ESD%‘; up (2% 2'3) ollow up
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